Sewer Rate Committee Meeting Minutes
6:00pm December 29, 2010 @ Jay Town Office

Meeting Agenda is attached

Attendance:  Mark Holt & Ronda Palmer- Town Admin.,  Tim DiMillo -  Selectman, Warren Bryant – Sel. & Com. member, Mike Schaedler, Paul Gilbert, Sue Weston – Com. members

1)  MMS/Unan. by Warren /Mike Schaedler to accept the minutes of the May 4, 2010 meeting.

2)  Mark Holt gave a brief overview of the Committee’s progress and decisions to date.  The Committee had decided in previous meetings to make the recommendation to the Selectmen to assess sewer fees based on water meter readings and to charge municipal & school buildings for the use of Town sewer.  The Committee now needed to decide on a sewer use fee structure to recommend to the Selectmen.  Mark stated that if the new fee structure based on water meter readings was to be in place for the 2010-11 fiscal year, a decision on the recommendation to the selectmen needed to be made very soon to allow time for the Town to collect the necessary data and programming to initiate the  new billing format.  Mark suggested the committee try to meet weekly until the work required of the committee was complete.

3)  Sue Weston orchestrated a power point presentation illustrating how the minimum use quantity and the fee per cubic foot affected the rates of the various users of the sewer system.    The spreadsheet and program presented by Sue required some “tweaking” by the committee members for locations that were duplicated, showed no water use, had no water meters, were not on Town sewer, etc… .    The meeting had lasted for over 2hrs. and the decision was made to have Sue Weston, Ronda Palmer, Mark Holt & Warren Bryant continue the “tweaking” process tomorrow at noon at the Jay Town Office to get the program as accurate as possible so that the committee could utilize it at the next committee meeting to determine a sewer use rate that could be recommended to the selectmen. Sue Weston, Mike Schaedler & Ronda Palmer were recognized by the committee for the work they had put into the development of the programs and spreadsheets.

4)  Next meeting scheduled for 6:00pm, Wednesday, January 5, 2011 at the Jay Town Office

5)  MMS/Unan. Warren Bryant/Ronda Palmer to adjourn @ 8:15pm

Minutes recorded by Mark L. Holt, Supt., Jay Sewer Dept.
