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Jay Planning Board

March 9, 2010
Board:    Delance White, Barbara Cook, Dennis Stevens, Maynard Veinotte, Mike Hobbs, Mary Howes, James Kachnovich and Steve Haley.
Staff:      Shiloh Ring, Code Officer.
Others:   Ken Gallant and Jeff Pike, Verso Paper. 
The meeting began at 7:00 PM and was presided over by Chairman, Delance White.
1.    
Minutes – January 12, 2010
Mary Howes made a motion to accept the minutes of January 12, 2010. Dennis Stevens seconded the motion and it passed unanimously.
2.   
Verso Paper – Jay Air Permit No. 9 – Digester A and B Steam Efficiency Projects

Ken Gallant gave the Board an overview of the project explaining that the Mill wants to utilize secondary digester steam including condensate flash steam for chip bin pre-steaming. He stated that the project will improve energy efficiency, reduce use of fossil fuels and resulting combustion emissions, replace approximately 18.4 million btu’s of fresh 60 lb. steam with secondary steam, improve energy efficiency, and help to modernize the mill thus reducing costs and allowing for sustained operation. Ken also stated that the pollution control equipment relative to the project will be same or better than what currently exists in regards to capturing and collecting NCG’s. He further explained that the project is partially funded by the Dept. of Energy under the revitalization act.

Barbara Cook questioned the effect of the project on air quality when the work is being done, especially in regards to the gases going to waste treatment. Ken explained that the gases are currently going through the hard pipe to the waste treatment and will continue to do so. He explained that some of the gases currently going to RTO will be going to Lime Kilns, this will ease the load on the RTO and provide a redundant treatment system (2 Lime Kilns) for the gases. Delance White questioned whether the lines from the Chip Bins to the RTO were being eliminated. Jeff Pike stated that they would be eliminated from the RTO and the gases would be in LVHC form and would go to the Lime Kilns only.
Barbara questioned air quality/odor issues during and after the project. Ken stated that that it is possible that during the change over and start up there may be items that they have to address but that the project implementation will be well planned out and he does not foresee any issues. In the long run he stated that he anticipates that there will be improvement due to the lightened load on the RTO and the redundant treatment in the Lime Kilns.
Delance questioned whether the moat around the #3 & #4 weak liquor tanks, that are not collected, is still being cleaned out. Jeff Pike stated that the moats are checked every 2 hours on BOD rounds, they are tracked every day and cleaned out within 30 days.

Maynard Veinotte requested that a process flow diagram be provided showing what the collection currently looks like and what it will look like after the project is completed. Ken agreed that this could be provided and that the Mill will try to do so for future proposals.

Mike Hobbs made a motion to approve the amendment to Jay Air Permit No. 9 for the Digester A and B Steam Efficiency Projects. Jim Kachnovich seconded the motion and it passed unanimously.

3.   
Verso Paper – Jay Air Permit No. 9 – Power Boilers No. 1 & No. 2 Stack Testing

The Board reviewed the hours of operation of the Power Boilers from 1997-2009. Ken Gallant explained that the Mill was requesting an amendment so that they do not have to start the Power Boilers specifically for stack testing only. Mike Hobbs questioned/clarified the reason that the Power Boilers are not being run is because it is currently cheaper to run the Co-gen units, due to the price of natural gas.

Barbara Cook questioned why the Mill needed such a long time to complete the stack testing. Ken Gallant and Shiloh Ring explained that the ME DEP Guidance document provides requirements for RATA testing based on operating hours so that, if a unit is not operated greater than 168 hours in a quarter, it is not required to start-up for testing only. However, after eight quarters a RATA must be completed within 720 operating hours. The Mill requested that the stack testing be tied to the RATA testing so that they did not have to start the boilers for stack testing alone.
Dennis Stevens made a motion to approve draft Jay Air Permit No. 9 – Power Boilers No. 1 & No. 2 Stack Testing order. Mary Howes seconded the motion and it passed unanimously.

4.   
Verso Paper – Jay Solid Waste Schedule of Compliance – Water Quality Monitoring Program MW-104V/W/X/Z Well Cluster

Shiloh Ring provided the Board with a schematic of the landfill showing the location of the wells being discussed. Barbara questioned the results of previous testing and expressed concern about the distance between the two sets of background wells. Shiloh stated that the Board’s consultant, Greg McVeigh of Wright-Pierce, had reviewed the historical data from both sets of background wells and confirmed that they were similar enough that eliminating one set was advisable. Shiloh also explained that, while the wells were being eliminated from the monitoring program, they would remain in place and be inspected annually.
Mary Howes made a motion to approve the amendment to Jay Solid Waste Schedule of Compliance – Water Quality Monitoring Program MW-104V/W/X/Z Well Cluster. Maynard Veinotte seconded the motion and it passed unanimously.

5.   
Other:  Verso Cogeneration Facility Visit

Shiloh Ring informed the Board that the Board staff and Verso have been working on a draft renewal permit for the Verso Cogeneration Facility. The Board discussed a site visit to the Cogeneration Facility and decided that they would conduct a site visit on May 11th, meeting at the Town Office at 5:30.
6.   
Other:  MMA Planning Board Workshop

The Board discussed MMA’sr upcoming Planning Board/Board of Appeals workshop. Dennis Stevens, Barbara Cook, Mike Hobbs and Delance White signed up to attend.
7.   
Other:  DEP – Google Earth Mapping Application

The Board discussed the letter from the Maine DEP that suggests that planning boards utilize the Department’s website http://www.maine.gov/dep/gis/datamaps/ in their review of subdivisions.
Mary Howes made a motion to adjourn. Dennis Stevens seconded the motion and it passed unanimously.
