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Jay Planning Board

January 8, 2008
Board:
Delance White, Maynard Veinotte, Barbara Cook, Mary Howes, Dennis Stevens and James Kachnovich.
Staff:            
Shiloh Ring.
Others:       
 Tom Saviello, Chuck Kraske, Sarah Hedrick, Verso; Mark Holt, NJWWTF.
The meeting began at 7:00 and was presided over by Chairman, Delance White.
1.   Minutes – October 9, 2007
Barbara Cook made a motion to accept the minutes of October 9, 2007. Maynard Veinotte seconded the motion and it passed unanimously.

2.   North Jay Waste Water Treatment Facility – Jay Water Permit No. 8 - Update on Plans to Reduce Inflow and Infiltration to the Sewer Collection System
Mark Holt was present to discuss his future plans to reduce inflow and infiltration (I&I) into the North Jay Waste Water Treatment Plants sewer collection system. Work was completed last year on several of the manholes located in the fields by the plant in order to stop inflow but in April of 07 the plant exceeded its monthly average permit limit for flow by 500 gallons per day. Mark attributed the high flows to the approximate 7 inches of rain and 2 feet of snow pack melt that we had in April. He estimated an additional 47,000 gal/day of flow to the system during that time. The additional flow during periods of high precipitation are generally a typical indicator of a system with I&I problems.
Mark indicated that he has spoken with Ted Berry Co. regarding a cost estimate to identify the areas of inflow into the system. The total cost was approximately $5,000. Mark plans to put this amount into the budget for 2008. He indicated that most of the I&I is anticipated to be coming from home owners floor drains, sump pumps, etc. He stated that, once the locations are identified someone will have to pay for sources to be removed, whether it be the homeowners, the Town, etc. Additional issues include: Where will the additional flow that is being removed be directed? Over roads to storm drains, across lawns, etc.? Also, will this type of investigation be completed town wide or only in North Jay? At this time the Livermore Falls plant does not exceed its flow capacity due to the size of the plant, but it may be questioned whether it is fair to only investigate this issue in N. Jay when it should be prohibited Town wide.
Mark requested the support of the Board at budget time in order to get the $5,000 line item approved. He also indicated that the Town will need support from the community if the identified areas of I&I (sump pumps, etc.) are going to be removed.
The Board discussed the process for identifying I&I locations – specifically smoke testing, and the notifications that would need to occur prior to the testing. They also discussed the future impact of the I&I removal on the plant. Mark indicated that there would be some cost savings to the Town due to the reduced electricity needed for pumping costs, but this amount would be minimal. The Board discussed the possibility of an increased flow limit during these critical times. Mark explained that the limits were derived by the DEP based on stream assimilation and that he was unsure of how the DEP would look on a load based number.
Mark indicated that he would continue to keep the Board updated as the project progressed.

3.   Verso Androscoggin LLC - Jay Solid Waste Schedule of Compliance – Disposal of Rust & Scale from Natural Gas-Fired Co-Generation Power Plant
Delance White questioned the disposal frequency of the material. Chuck Kraske indicated that it is typically once per year. Barbara Cook questioned whether this disposal would significantly impact the life expectancy of the current landfill. Chuck indicated that it would not. The material is approximately 2 cubic yards per year. Chuck further indicated that the Mill would continue to test the material prior to disposal but that approval of the petition would allow them to complete the disposal annually without coming back to the Board each time. The testing results and amount of material will still be included in the annual report.
Mary Howes made a motion to approve the Disposal of Rust & Scale from Natural Gas-Fired Co-Generation Power Plant. Dennis Stevens seconded the motion and it passed unanimously.
4.
Verso Androscoggin LLC – Jay Air Permit No. 9 – Amendment P – Exhibit B Assured Compliance Plan Update

Delance White questioned the reason for adding the 54 gpm limit for TRS emissions. Sarah Hedrick indicated that the previous limit of 11.3 gpm had been for particulate matter and had been established during the original MACT testing. The 11.3 limit was while pulling liquor and shutting down. During stack testing in 2007 the Mill found that they could scrub TRS with water, without the need to shut down, if they maintained a flow of 54 gpm. Previously the Mill had no evidence that the No. 1 Smelt Tank could scrub TRS with water. Sarah further indicated that scrubbing with water is only done while trying to restore weak wash. 

Shiloh Ring confirmed that the only sources that were being amended were the No. 1 Smelt Tank and the RTO. All other sources in Exhibit B remain the same.
Maynard Veinotte made a motion to approve Amendment P – Exhibit B Assured Compliance Plan Update. Dennis Stevens seconded the motion and it passed unanimously.
5.
Discussion with Verso Paper regarding several miscellaneous items

ISO 14001: Environmental Management System – Tom Saviello indicated that the Mill has had an EMS system for at least ten years but they are now getting their system certified by an outside party. A recent internal audit demonstrated that workers are aware of the impacts their areas have on the environment. ISO 14001 includes management review of systems and internal audits on an annual basis. Tom indicated that Verso will have a Phase 1 audit in February and then a Phase 2 audit in August.
Temperature Exceedance: Verso has a permit limit regarding the effect that their effluent has on the temperature of the River. During August & September of 2007 Verso recorded several days during which the limit was exceeded. Tom indicated that during low flow conditions, in the fall, there are times when the Mill sees more than a .5 degree increase in river temperatures. Tom believes this is due to ambient conditions, not Mill influence. The Mill has tried to model these conditions and look at many variables to determine the influence. However, these models have not been successful. Tom indicated that there is currently a .2 degree temperature difference between the Riley intake (the above point currently measured) and the point just below the Mill’s discharge. The Mill has been talking about this for about 5 years with both the Town and the State. They had a problem this year due to the low flow conditions. Verso would like to look at this further and do additional studies. They have submitted a draft to the State and are waiting for a reply. Tom explained that several other Mills have extended mixing zones that Verso hasn’t pursued. Tom indicated that one of the biggest concerns is what, if any, action the Mill can take to avoid an exceedance. Shiloh indicated to the Board that she is drafting a Compliance Order for the violations that took place in August & September.
RAS Line: Tom explained that the Return Activated Sludge (RAS) line at the wastewater treatment plant pulls secondary sludge out of secondary clarifiers (dead bug bodies) and pumps it back to the lagoon as a seed source to treat BOD. The RAS line is approximately a 24 inch line that was installed in 1972/73. Tom explained that the lagoon operators saw a small stream of water and steam coming from the RAS line on the southeast corner of the lagoon. The operators responded immediately and plugged the leak to stop the majority of the flow. They also took steps to shut down pumps and then welded a patch onto the pipe to stop the leak. Tom indicated that the leak was in a joint that was exposed but that it was not a failed weld. They are speculating that turbulence in the line had caused erosion at that spot. Verso completed subsequent testing of all exposed sections of the line and where similar elbows exist. Tom indicated that there is no evidence of other thinning to this extent. Verso is currently working on plans to ensure the integrity of the line. Based on concentration of mixed liquor solids, flow, etc., Verso estimates that approximately 80lbs of solids was released to Allen Brook. Shiloh stated that she is currently drafting a Compliance Order for the discharge violation.
Stormwater Violation: Chuck Kraske explained that Verso had installed stormwater detention ponds for shedding clean stormwater from the closed portions of the landfill. In November 2007, there was a significant amount of rain in a short period of time. The rain coming off the active area of landfill is transported to a series of ditches that collect leachate from the landfill and direct it to waste treatment. In one of the ditches, above the area going to the new north stormwater pond, the water was going into the ditch and then disappearing. Inspectors were looking for overland flow and this water was running down the ditch and hitting an area of high permeability. The flow overwhelmed the sands ability to transport the water and it broke through the clay layer and out onto the cover of the closed landfill to the stormwater detention pond. Chuck indicated that, within an hour, Verso had a bull dozer on site and was working to line the ditch with clay. The cap has since been repaired and Verso has put in an additional drain to capture leachate. As soon as the leak was found Verso set up a series of pumps to pump stormwater back into the sewer. Verso has since fixed the ditch, repaired the cap and put additional ditches in and modified the design of where the stormwater goes off so that they can drop a sump pump into the area if necessary. Shiloh stated that she is putting together a Compliance Order for this incident as well.
CW-48R (replacement well): Chuck indicated that the well has been installed and that they are pumping/surging it to develop it. He anticipates that the development will be done by Thursday and then the well will sit over the weekend before performance testing begins on Monday. Chuck indicated that they would be monitoring approximately 2 dozen surrounding wells during the performance test and have been monitoring surrounding wells during the installation phase. They have seen the wells drop 4 to 5 feet around CW-48R during the development pumping. Chuck is highly optimistic. He briefly reviewed the pump test scenario with the Board. He indicated that, once the test is complete, Verso will get the data out to the Town and State and then, if everyone agrees, they will go ahead with installing a permanent pumping station. 

WSW-2: Verso has been tracking the deteriorating groundwater quality on the west side over the past several years. They have investigated the possibility of well contamination, but it seems to be ok. They have also capped the back side of the landfill but the deteriorating trends continue. WSW-2 will be a new groundwater extraction well. Verso started drilling today and went down through 70 feet of soil & 25 feet of bedrock. They will be completing a 72 hour pump test and then if it looks good they will install a permanent pump. This is similar to the current extraction well but approximately 300 feet down the road.
6.
Discussion with CEO regarding contract for air consulting services, upcoming ordinance amendments & Deputy CEO
Shiloh Ring explained that Mark Dawson, whom the Town formerly contracted with for air consulting expertise is no longer available due to his acceptance of a new job that would be considered a conflict of interest. The Town sent out several inquiries for services and has chosen to contract with MacMillan and Donnelly, Inc. out of Falmouth. 
Shiloh notified the Board that the Town is currently working on an update to the Road Ordinance and will need to update the Shoreland Zoning Ordinance by June of 2009. Possibly an update to the Environmental Ordinance as well.

Shiloh also notified the Board that she would be attending the January 14th Board of Selectmen’s meeting to discuss the possibility of hiring a Deputy Code Enforcement Officer.

Mary Howes made a motion to adjourn. Jim Kachnovich seconded the motion and it passed unanimously.
