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Jay Planning Board

May 15, 2007
Board: 
Barbara Cook, Mike Pineau, Delance White, Dennis Stevens, Mary Howes, 
Mike Hobbs, Jim Kachnovich and Maynard Veinotte.
Staff:    
Shiloh Ring.
Others:  
Tom Saviello, Vickie Gammon, Chuck Kraske, Sarah Hedrick, Richard Jackson, Mike Rowland, and Peggy Willihan, CMP Androscoggin LLC; Randy Collins, ACME Engineering; Allison Murray and Steve Eldridge, Kleinschmidt Assoc; and Fred Hebert.
The meeting began at 7:00 and was presided over by Chairman, Delance White.

1. Minutes – April 24, 2007
Barbara Cook made a motion to accept the minutes of April 24, 2007. Maynard Veinotte seconded the motion and it passed unanimously.

2.
Subdivision Application – Amendment of “Warren Hill Acres” – Estate of Arline Belanger – Raymond Cadrain, P.R.
Randy Collins stated that all parties involved had agreed to amend the plan to keep Lot 3 as one lot rather than divide it into 3 lots. The Board felt that this would be less of an impact on the wetland areas and was less concerned with water impacts if the lot remained 1 rather than 3. The request now is simply to have the Board deem the lot buildable. Letters were submitted from various Town Departments as well as a letter addressing Section 5-401.F.3. regarding groundwater and a clarification from Mr. Collins regarding the test pits located on the plan.
The Board reviewed the Standards in Section 5-501. The proposal either met each of the requirements, or the requirements were not applicable. The Board reviewed the Final Plan in accordance with Section 5-404.
Fred Hebert expressed concern regarding water from the lot shedding onto his fields. While the Board understood his concern, they also understood that Mr. Hebert and the Town had agreed that the lot would have one access point off the Cook Road. This condition has been added to the Final Plan. Currently water does flow from the Lot onto the Hebert property. Ditching would be done if a driveway is installed. That should direct the water to the same area that it currently discharges or possibly to divert it to a more desirable location.

The Board also discussed the various locations that could be developed on the lot. They directed Shiloh Ring to add a condition into the Board Order that would require anyone building on the lot to obtain any necessary permits from the Maine DEP prior to impacting any wetlands.

Jim Kachnovich made a motion to accept the Amended Lot of Warren Hill Acres. Mike Hobbs seconded the motion. Mary Howes, Barbara Cook and Mike Pineau abstained. 5 in favor, 3 abstained, 0 opposed. The motion passed.
3.
Shoreland Zoning / Flood Hazard Development Application – Verso Paper Co. Repair Work to Riley Dam
Allison Murray and Steve Eldridge were present from Kleinschmidt Assoc. on behalf of Verso Paper to discuss the Riley Dam repair. They explained to the Board that the project was to resurface the dam to bring it up to its original elevation. They would be adding approximately 1,000 cubic yards of concrete to the dam. They will be starting site preparation around June 1st and work on the actual dam around June 16th. The Board discussed additional details of the project.

Mary Howes made a motion to approve Permit 07-01 Riley Dam Releveling. Dennis Stevens seconded the motion and it passed unanimously.

4.
Verso Androscoggin LLC – Special Condition 2. Bulk Handling – Alternative Monitoring – Starch Silo No. 2 
Sarah Hedrick explained that the No. 2 Starch Silo baghouse rupture alarm is not working. The alarm is a probe that senses dust particles and then alarms to the coating prep control room. They are not sure if the issue is with the alarm or the transmitter because it is located between the #1 and #3 silo and they can’t get to it. They have proposed to investigate options for repair or replacement and requested a 12 month period to do so. During that time, the Mill would visually inspect the unloading system and baghouse rupture pipe every time a new rail car pocket is unloaded and they would maintain a log of inspections.

The Board was not comfortable with the 12 month period. They agreed to allow the Mill to conduct visual inspections until the next meeting at which time the Mill would come back to the Board with a plan for repair or replacement of the alarm, and a timeframe to complete the work.  
Barbara Cook made a motion to approve the Alternative Monitoring for the No. 2 Starch Silo until June 19, 2007 at which time Verso will come back to the Board for further approval. Dennis Stevens seconded the motion and it passed unanimously.

5.
Verso Androscoggin LLC – Annual Pollution Prevention Presentation 
Vickie Gammon reviewed waste water topics with the Board, Sarah Hedrick discussed air emission topics and Chuck Kraske discussed landfill topics and the Performance Track Program. See attached slides of presentation.
Richard Jackson, Androscoggin Mill Manager, provided the Board with an update on the status of the Mill. He stated that the Mill was under new ownership but that Apollo, the new owner, was committed to the success of the Mill. Mr. Jackson reviewed the core values of Verso, focusing on people, customers, citizenship and stewardship, financial responsibility and ethics and integrity. He also discussed the recent Board of Environmental Protection hearings that had taken place. He highlighted the environmental record of the Mill in collaborating with other entities, taking part in volunteer EPA programs, being the first mill in Maine to be Elemental Chlorine Free, being 10 years ahead of others in collecting and incinerating HVLC gases, their aggressive recycling efforts and numerous awards for environmental excellence. Mr. Jackson reviewed with the Board the fact that they have in the past, and will continue to invest in the Mill and in pollution prevention activities. He reviewed some of the waste water effluent trends that had been discussed at the BEP hearings and showed that the Mill is working at, and has achieved, some significant reductions. Mr. Jackson also reviewed some of the operations at the Mill. He stated that the Mill is seeing some of the highest production numbers ever and that downtime for maintenance had been greatly reduced while maintaining the performance.
The Board discussed the presentation and asked questions throughout. They thanked Mr. Jackson as well as the other members of Verso for being present to discuss there pollution prevention activities and the status of the Mill.

Barbara Cook made a motion to adjourn. Jim Kachnovich seconded the motion and it passed unanimously.

The next Board meeting needed to be rescheduled due to Town Meeting. The Board agreed to hold its meeting on Tuesday, June 19th at 7:00.

