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Jay Planning Board

June 27, 2006

Board:  
Mary Howes, Delance White, Maynard Veinotte, John Chouinard, Mike Hobbs, Barbara Cook, Jim Kachnovich, Mike Pineau and Dennis Stevens.
Staff:

Shiloh Ring; Michael Gentile and Carlisle Tuggie, Preti Flaherty.
Others:  
Tom Saviello, Dick Jackson, Mike Rowland, Frank Navojosky, Vickie Gammon, International Paper; Dan Smith, Eric Rothenberg, Ray Lin, CMP Androscoggin LLC; Sean Mahoney, Verrill Dana; Kyle Michael, Kris Larouche, Bluewater Energy Solutions; Steve Whipple, Woodard & Curran; Bill Harlow, Selectman.
The meeting began at 7:00 and was presided over by Chairman, Delance White.

1. Minutes – May 16, 2006

Barbara Cook made a motion to accept the minutes of May 16, 2006. Jim Kachnovich seconded the motion and it passed unanimously.

2.
IP – Application for Renewal of Jay Water Permit No. 5 – Scheduling Order Number 1
Mike Hobbs made a motion to approve the Application for Renewal of Jay Water Permit No. 5 – Scheduling Order Number 1. Mary Howes seconded the motion and it passed unanimously.

3.
CMP – Application for Transfer of Permit No. 11 from Androscoggin Energy LLC to International Paper – Application Amendment
Shiloh Ring explained that the application is to amend IP’s original application to transfer Permit No. 11 from Androscoggin Energy to IP. The request is to have the Permit transferred to CMP Androscoggin, LLC (the new buyer of the Androscoggin Mill). She further explained that the draft, as written, would allow the Public Hearing to be held as scheduled and would require CMP to publish public notice regarding the amendment. The public comment period on the application would also be extended until July 31, 2006.

Mary Howes made a motion to accept the Application Amendment for the Transfer of Permit No. 11. Barbara Cook seconded the motion and it passed unanimously. 
PUBLIC HEARING
Application for Transfer of Jay Air Emission Permit No. 11
from Androscoggin Energy LLC to CMP Androscoggin LLC

Chairman, Delance White gave an opening statement explaining the reason for the hearing and how the hearing would be conducted.
Tom Saviello gave an opening statement explaining the Mill’s intentions with regard to running the Androscoggin Energy Facility. The Board asked various questions regarding the operation of the facility, the technical expertise to operate, the initial startup process and the continued plans for the facility.

Tom stated that CMP stands for Coated Catalog and Magazine Paper and is not affiliated with Central Maine Power. He explained that, as part of the purchase of the Androscoggin Mill, CMP will be acquiring the rights to the Androscoggin Energy facility. 
The Mill’s primary goal is to get the facility back in operation. They plan to contract with Bluewater Energy for the initial start up of the plant, and then, depending on the operational schedule, either continue to operate with Bluewater or look at CMP directly operating the facility. Delance expressed concern that whoever is running the facility has the technical capability to do so, including any licenses that are required. He suggested that the Board may require CMP to provide proof of the technical ability of their personnel before they take over running the facility.

Woodard & Curran will be contracted to recommision the CEM’s and develop an environmental compliance schedule. The CEM’s may require certified gas audits prior to use if the plant only runs periodically. Tom suggested that an initial start up plan would be developed and reviewed with Board staff. The Mill has also employed Mark Bickford, a former Androscoggin Energy employee to work at the facility. Tom stated that the number of employees at the facility will depend on how often the plant is run. The facility formerly employed 16 people and ran 24 hours a day.
Tom emphasized that economics will dictate the operation of the plant. He sited the price of gas and electricity as being major components of the decision. While pollution prevention is important at the Mill, the operation of the plant will be based on economics. If it proves more feasible to operate the facility rather than run the Power Boilers, than the Mill would run the facility.

The Mill plans to maintain all three turbines. Although they do not know what the operating scenario will be once up and running, they do not have any plans to remove any of the turbines. CMP does not currently have a contract for gas. They will be purchasing on the open market. Initial start up is anticipated for mid-August.
Dick Jackson stated that the facility provides the Mill with redundancy, reliability, and flexibility to keep all of the machines going if a boiler goes down in the winter or if other, unforeseen, issues occur.

There were no questions or comments from the public.

Chairman Delance White closed the Public Hearing and returned to the regular meeting.

4.
CMP – Application for Transfer of Permit No. 11 from Androscoggin Energy LLC to CMP Androscoggin, LLC – Scheduling Order Number 1
Mike Pineau made a motion to accept the Application for Transfer of Permit Number 11 – Scheduling Order Number 1. Mike Hobbs seconded the motion and it passed unanimously.

John Chouinard made a motion to adjourn. Mike Pineau seconded the motion and it passed unanimously.

