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Jay Select Board
May 9, 2016

Present:                                                                        Absent:
Shiloh LaFreniere; Town Manager
Keith Cornelio
Tim DeMillo; Vice-Chair
Tom Goding
Terry Bergeron; Chair
Judy Diaz

Guest: Bob Richmond, Berry Hathaway, Ben Hanstein (Daily Bulldog), Donna Perry (Sun Journal), Mark Holt (Superintendent WWTP), Gerald Deshaies and Douglas DiPasquale. ______________________________________________________________________________

1. Pledge of Allegiance: 6:00 P.M

2. Election of Chair and Vice-Chair – M/M/S-Tom/Tim to nominate Terry Bergeron as Chair 4-0-0 vote. M/M/S-Tom/Judy to nominate Tim DeMillo as Vice Chair 4-0-0 vote. 

3. Public Hearings: Special Entertainment - Chair Terry Bergeron opened the Public Hearing on a Special Entertainment permit for the VFW. After no questions Terry closed the hearing. M/M/S-Tim/Tom to approve the VFW Special Entertainment permit 5-0-0 vote.  

Sewer Rates for FY 2016-2017 - Chair Terry Bergeron opened the Public Hearing on the 2016-2017 Sewer Rates. The Board and members of the public discussed at length the various scenarios that Mark Holt had provided and what the rates would equate to in revenue; the fact that any shortfall in sewer fee revenue is made up by taxpayers; the original intent of the sewer committee to have sewer users cover the O&M costs; the impact on sewer users of raising the base fee vs. the cubic foot charge; the reduction in water usage over the past few years; and other general information related to sewer rates. Terry closed the hearing at 7:05.

M/M/S-Keith/Tom to set the base rate at $275 for first 3,200 cubic feet and 10 cents per cubic foot after that 2-3-0 vote – motion failed. 

M/M/S-Judy/Tom to set the base rate at $300 for first 3,200 cubic feet and 9 cents per cubic foot after that 2-3-0 vote – motion failed.

M/M/S-Terry/Tim to set the base rate at $275 for first 3,200 cubic feet and 8 cents per cubic foot after that 3-2-0 - motion passed. This increases the base fee from $250 to $275, keeps the base usage the same (3,200 cubic feet) and keeps the cost above 3,200 the same (8 cents). It is estimated that this will bring in approximately $428,000 per year covering 79% of the Sewer Department’s O&M budget.

4. Minutes:  M/M/S- Tim/Tom to approve minutes of April 25th Select Board Meeting Vote 5-0-0.

5. Old Business - Mark stated that last Monday some of the Selectmen went around to the different departments to see the facilities and meet the staff but he was on vacation. He stated that he would be happy to meet with them to review the Sewer Dept. Shiloh clarified that it was only the 2 new Board members that participated in the tours. A date to visit the Sewer Dept. will be set.
6. Select Board Committee Appointments:  
Road Committee (2)-(Tom & Tim)		AVCOG General Assembly (1)-(Tom)
County Budget (3)-(Tim, Tom & Terry)	Recreation Com. (2) - (Keith & Judy)	
Union Negotiations (1)-(Judy with Tom as backup)

     Board sub-committees (not formal committees):
Fire Dept. discussions (2)-(Tim/Terry)	  Volunteer Initiative (2)-(Tom/Judy)
Transfer Station (2)-(Tim/Tom)		   Spruce Mtn. Agreement (2)-(Judy/Keith)
Retail Strategy (2)-(Tim/Tom-Judy backup)  Cemetery Policy (2)-(Judy/Keith)	

The Board agreed not to appoint members to inactive committees at this time. If the committees become active in the future they will decide on participants at that time. M/M/S –Tim/Judy to accept the Select Board committee appointments 5-0-0 vote

7. Annual Appointment of Municipal Officials:  M/M/S-Tim/Tom to reappoint Municipal Officials as presented - See Attachment* 5-0-0 vote

8. Volunteer Program Update: Shiloh reminded the Board that she, Ronda, Lisa and Richard have been attending a training program through the United Way and Service Enterprise with the goal of developing a volunteer program to benefit the community. They have completed the trainings and are now working with the instructor on items specific to Jay. They would like to focus on an adopt-a-spot program and neighborhood watch program. Shiloh discussed the possibility of setting up a Face Book page for the Town to get information out. The Board discussed the pro’s and con’s of this including the fact that there is no way to disallow comments on the site (although individuals can’t post new items, they can respond to information the Town posts). Shiloh stated that the Town has to be careful with what information can/cannot be on the page and needs to be cognizant of citizen’s rights to freedom of speech while also being aware of negativity/slander/etc. Judy suggested starting the site with information on the volunteer program initially and see how it goes.

9. Other Business:  The Board decided to move the regular Select Board Meeting scheduled for June 13th up to June 6th as Shiloh will not be available on the 13th.
 
Shiloh provided the Board with information from the State regarding spraying of herbicide on the Rail Trail. They will be spraying from Mill Street to the intersection of Rt. 4. See Attachment*

Executive Session: M/M/S-Tim/Tom to go into Executive Session at 7:25 under MRSA Title 1 Chapter 13 Section 405, Subsection 6 for the purpose of discussing a Legal Issue 5-0-0 vote. Terry declared out of Executive Session at 7:37. M/M/S-Tim/Tom to go into Executive Session at 7:38 under MRSA Title 1 Chapter 13 Section 405, Subsection 6 for the purpose of discussing a Union Issue (Transfer Station) 5-0-0 vote. Terry declared out of Executive Session at 8:17.

M/M/S-Keith/Tom to adjourn at 8:18 5-0-0 vote.
Respectfully submitted by

Lori Simpson
Deputy Town Clerk
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