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Jay Select Board
March 14, 2016
Present:							Absent: 
Shiloh LaFreniere; Town Manager				
Justin Merrill; Chair
Tim DeMillo; Vice Chair
Tom Goding
Terry Bergeron
Steve McCourt

Guests: Ronda Palmer (Town Clerk), Mark Holt (Superintendent WWTP) Lisa Bryant(Treasurer), Al Landry, Pearl Cook, Larry Wright (Animal Control Officer), Donna Perry (Sun Journal), Ben Hanstein (Daily Bulldog), Judy Diaz, Douglas DiPasquale, Michael Booker (Fire Chief), John Johnson (Public Works Director), Barbara Cook, Richard Caton (Police Chief), Ellen Levesque, Joyce Badeau, Ted Johnston, Kevin Jack, Troy Bonnevie and Darren Roundy.

Pledge of Allegiance: 6:00 P.M.

Public Hearing on all Warrant Articles: See Attachment* Chair Justin read through the warrant articles. There were a couple of questions asked. Public Hearing closed at 6:10 P.M. 

Minutes:  M/M/S- Steve/Tom to accept as written, the Board meeting minutes from January 25th, February 3rd, February 9th, February 22nd and March 9th Vote 5-0-0.

Old Business: Justin stated that he, Tim and Shiloh had attended a meeting with The Retail Coach -similar to the Buxton meeting that they had been to earlier. There is going to be a follow up meeting March 31st with Jay, Livermore Falls, Farmington and Wilton so that the towns can discuss it.

Town Office Hours & Contract Addendum: Shiloh stated that, during budget season, a reduction was made in the Town Office based on reduced hours allowed in the Union contract. The contract allows for the town office union employees to go to 35 hours each. However, the Union proposed to put one employee to 30 hours and to keep the other at 39 ¾ hours a week. This equates to the same amount of savings. One will also get a raise and the other will not. Shiloh stated that, after looking at the schedules, they are proposing to close the Town Office to the public on Wednesday mornings from 8 to 12. This would start July 1, 2016.  M/M/S- Tim/Tom to approve the contact as presented 5-0-0.

Polycor Road Posting Discussion: Justin stated that Polycor has requested that the Town remove the postings to their entrance. Kevin Jack (Operation Manager) introduced Ted Johnston and Troy Bonnevie (Production Supervisor). Kevin requested that Polycor be allowed to have only construction related trucks use the portion of Old Jay Hill Road and Woodman Hill that is posted. He anticipated 35 trucks for concrete plus 10 trucks for equipment. No finished product will be hauled until spring thaw is over.  Kevin stated that they are currently making loads lighter and hauling in the early morning hours to work within the postings but they need to get concrete trucks and equipment in to finish the facility.  John Johnson stated that the posters will be taken down in 2-3 weeks if the weather stays good and that a portion of Old Jay Hill Road will be rebuilt to handle heavy equipment with a $250,000.00 grant the Town received last year. Kevin stated that the access road to the plant will be built after the spring thaw in 2017. Polycor plans to hire more people in April to add to the company’s workforce in Jay. Vice Chair Tim stated that taking everything into consideration he didn’t want to hold up the company getting going and hiring 10-12 more people. Steve McCourt also stated that he would like to help out any new business that comes to town. Chairman Justin stated his only concern was in setting a precedent and that all business new or existing need to be treated the same, fairly. M/M/S-Steve /Tom to pull the poster on Rt 4/ Old Jay Hill road intersection and move it to the south end of Woodman Hill Road on Old Jay Hill Road  5-0-0 vote.

Capital Request: Police Department’s Repeater See Attachment* Chief Caton stated that last weekend the PD’s repeater system went down and could not be fixed on site. Dirigo Wireless quoted to repair the current repeater which is $1,670.00. To replace the repeater would be $7,570.00. Chief Caton stated he thought that was too high. Chief Caton asked Dirigo Wireless if there was something cheaper, and they provided a quote for a 50-watt one for $3,280.00. Chief Caton stated this includes repair and does everything we want it to do. M/M/S-Tim/Tom to approve the Capital request to replace the repeater for $3,280.00 with Dirigo Wireless 5-0-0 vote.

Fire Department Policy-Training Reimbursement Policy: See Attachment*  Chief Booker stated that the current policy is to pay for everybody’s training up front (sometimes $500.00 class).  They are having issues with individuals signing up for training and the Town paying, and then the individuals quitting half way through. The new policy states that they must pay for the class up front and if they pass it, the Town will reimburse them. Mike and Shiloh had discussed what do to if someone could not pay. Language will be added to allow the Chief and Town Manager discretion in these instances. M/M/S-Terry/Tom to accept the Fire Department procedure Policy for reimbursement training 5-0-0 vote.

Transfer Station Hours & Fayette Discussion: See Attachment* Shiloh stated that the only reason the Transfer Station hours were being brought up at this time was because the Town was preparing to send out declaration forms and new information could be included if needed. The Board felt that being open 36 hours a week was enough. Shiloh confirmed that she has not received requests asking for additional or longer hours. The Board also discussed a request from Fayette to continue to allow their haulers to come to Jay after July 1st. After some more discussion M/M/S-Terry/Tom to have Tim, Tom, John and Shiloh develop a proposal to send to Fayette 4/1/0 Justin opposed.

Pearl Cook Resignation from Recreation Committee: M/M/S- Steve/Tom to accept Pearl Cook’s resignation with regret 5-0-0 vote. The Board expressed their appreciation.

Ballot for Election of AVCOG Officers: See Attachment* Justin read the ballot. M/M/S- Steve/Tom to vote for the Officers as outlined on the ballot.

Other Business: No Discussion

M/M/S-Tim/Tom to adjourn at 7:27 P.M. Vote 5-0-0.

Respectfully submitted by

Lori Simpson
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