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Jay Select Board
May 23, 2016
	Present:
Shiloh LaFreniere; Town Manager
Terry Bergeron; Select Chair
Tim DeMillo; Vice Chair
Tom Goding
Judy Diaz
Keith Cornelio

	Absent: 



Guests: Chief Richard Caton; Mark Holt (Sewer Superintendent); Douglas DiPasquale; Ben Hanstein  (Daily Bulldog); Donna Perry (Sun Journal).

1.  Pledge of Allegiance: 6:00 P.M.

2. Minutes: M/M/S-Tim/Tom to approve the minutes of the May 9th meeting. Vote 5-0-0.

3. Old Business: Shiloh stated that DOT had moved the Rt. 140 bridge to their capital program and that it is being analyzed for re-hab or replacement. They indicated nothing was likely to happen this year but will keep the Town informed as they move forward.

4. Sewer Revenue Update: Mark Holt was present to discuss the sewer revenue calculations based on the sewer rates that were set last meeting. He informed the Board that the remaining water readings had been calculated and that, although the Board had increased the minimum use fee by $25, the quantity used had gone down by approximately 300,000 gallons, resulting in a decrease in revenue from last year of approximately $5000. This revenue will cover 77% of the O&M costs, up 1% from last year. Mark suggested that next year the sewer rates be set after all water readings have been accounted for. The Board agreed. Mark relayed a discussion he had with the State regarding the possibility of principal forgiveness for the loan that the Town has for the Rt. 4 sewer work. He was told that the Town’s sewer rates were too low to qualify for any grants. Judy agreed that the rates in Jay are still lower than many other communities (Dixfield minimum-$320). (Attached Sewer Rate History).

5. Road Committee Paving Update: Tom provided the Board with an update from the Road Committee indicating that they had looked at some roads and developed a tentative plan for paving but there was some concern by the water and sewer utilities. The Committee will be meeting again, including the utilities, and will finalize the roads to be paved and what needs to be done with the utilities on these roads – whether replacement, repair, or no action.

6. Retail Development Proposal Update: Shiloh updated the Board on the retail development proposal. She indicated that she, Tim and Terry had met with Farmington, Wilton, Livermore Falls and Greater Franklin Development to discuss the proposals. The consensus was to move forward with the Buxton proposal, however this would not happen until Jay could address the proposal at Town meeting next year. The other communities have TIFs that they could draw from for financing, but Jay does not. The group will continue to meet to determine how implementation of the program would take place.

7. Speed Limit Request Discussion: Shiloh and Chief Caton explain to the Board that they had received requests for speed limit postings on Quarry St, Belanger Rd and Ludden Dr/School Bus Rd. Shiloh explained that the State default speed limits on local roads are 25 and 45 depending on the density of the residences. However, these limits are not posted on roads unless DOT has done an analysis and determined what the exact limits should be. Shiloh stated that she, Chief Caton and John Johnson (Public Works Director) had met and discussed the issue and had concerns that the default speed limit for some roads may actually be higher than people are traveling. This could be a problem if the roads end up getting posted at a higher rate than what the petitioners are expecting. Tom questioned the expense for the signs. Shiloh stated that they are approximately $80 each.

Shiloh relayed that DOT wants the requests for determination and posting to come from the Select Board. She had inquired how other towns handle requests from the public and found that some town’s selectmen go out and look at the road and make recommendations, others forward all requests to DOT and one (Bar Harbor) has a policy. The Board requested that a policy be drafted, similar to that of Bar Harbor but with a percent used for the petition, along with a draft petition to be included and language so that the petitioners know what the process is.

8. Resignation of Leann Lavoie from Recreation Committee: Terry indicated that Leeann Lavoie wished to resign from the Recreation Committee indicating that she did not have time to commit to the committee. He also stated that Justin Merrill would like to stay on as a member of the public, where he had been a Select Board member on the Committee previously. M/M/S-Keith/Judy to accept with regret the resignation of Leeann Lavoie from the Recreation Committee and appoint Justin Merrill in her place. Vote 5-0-0.

9. Other Business: Shiloh stated that they had received the invitation to apply for the CDBG Workforce Development Grant for Polycor. She stated that a notice of public hearing and a special town meeting warrant need to be signed and that a special town meeting will be held on June 6. M/M/S-Tim/Tom to support the grant application for Polycor. Vote 5-0-0. The Board signed the notice of public hearing and the warrant for the special town meeting.

Shiloh indicated that the Departmental of Conservation would be spraying on the Rail Trail on either Tuesday or Wednesday, depending on the weather.

Tim relayed a conversation that he had with Hyla Freedman concerning Memorial Day and her concern that the marching band from the school was not going to be going up Jay Hill to the cemetery/monument for the service. The band will only march along the parade route. Hyla feels that the school should make changes and require the band to participate in the ceremony on Jay Hill to honor the veterans. Judy indicated that some of the students were volunteering to play Taps at the cemetery. Tom indicated that it would be a nice gesture to have the band at the cemetery but that he felt it was the School Board jurisdiction, not the Select Board. The Board discussed the overall issue that people are just not as involved as they used to be in any of these events.

Judy asked Shiloh if financial statements could be provided to the Board on a regular basis. It was agreed that they would be provided quarterly. Judy also requested that Shiloh speak with the Mill Manager to discuss the possibility of a tour of the facility for the Board.

Executive Session: M/M/S - Tim/Tom at 6:52 P.M. to go into Executive Session under MRSA Title 1 Chapter 13 Section 405, Subsection 6 for the purpose of discussing a Personnel Issue (Duties). 5-0-0 vote. Terry declared out of Executive Session.

M/M/S - Tim/Tom to go into Executive Session under MRSA Title 1 Chapter 13 Section 405, Subsection 6 for the purpose of discussing a Personnel Issue (Compensation). 5-0-0 vote. Terry declared out of Executive Session.

M/M/S – Judy/Tom to give 0% raise to all non-union employees. Vote 2-3-0, motion failed.

M/M/S – Judy/Tom to give .25% raise to all non-union employees. Vote 2-3-0, motion failed.

M/M/S – Keith/Tim to give 1% raise to all non-union employees. Vote 3-2-0, motion passed.

M/M/S - Tim/Tom to go into Executive Session under MRSA Title 1 Chapter 13 Section 405, Subsection 6 for the purpose of discussing Union (Transfer Station). 5-0-0 vote. Terry declared out of Executive Session.

M/M/S - Tim/Tom at 7:28 P.M. to go into Executive Session under MRSA Title 1 Chapter 13 Section 405, Subsection 6 for the purpose of discussing a Legal Issue. 5-0-0 vote. Terry declared out of Executive Session.
M/M/S- Tim/Tom to adjourn. Vote 5-0-0. 
Respectfully submitted by,
Lori Simpson
Deputy Town Clerk
