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Jay Select Board
June 27, 2016

Present:                                                                        Absent:
Shiloh LaFreniere; Town Manager
Terry Bergeron; Chair
Tim DeMillo; Vice-Chair
Tom Goding
Judy Diaz 
Keith Cornelio

Guest: Ben Hanstein (Daily Bulldog), Chief Richard Caton, Jeff Preble (Wright-Pierce Engineers), Mabel MacIntyre, Marlene Newhall, Matt Forget and Troy Bonnevie (Polycor), Mark Holt (NJWWTP), Ann Bryant (Sun Journal), John Johnson (Public Works).

1. Pledge of Allegiance: 6:00 P.M.

2. Public Hearings: Old Jay Hill Road Improvement Project: Chair Terry opened the Public Hearing at 6:01 P.M. for the purpose of discussing the Old Jay Hill Road project. Jeff Preble of Wright-Pierce, the Town’s engineer for the project, provided a presentation on what the project would entail. Jeff reviewed photos of the area that will be reconstructed and fielded questioned from citizens regarding storm drainage and water issues. He also indicated that they were waiting on final plans from Polycor as to where the access road was going to be located. Depending on when those are finalized, the Town may need to look at putting the plan off until 2017 to assure that the road construction goes to the new access point and that the storm drainage is built to capture whatever may come from Polycor’s access road. Shiloh indicated that the Northern Border Grant would allow this time frame. If the entrance is decided soon, bids could go out for fall construction. Terry closed the meeting at 6:20 P.M. 

3. Minutes:  M/M/S- Tim/Judy to accept as written the minutes for the June 6, 2016 Select Board Meeting. Vote 5-0-0.

4. Old Business: Mark Holt stated that at the May 26th Board meeting he had asked for approval to take $23,000 from the Sewer reserve account to pay for the Town’s share of the sewer line that is being replaced on Reynolds Ave. in Livermore Falls. Since year end is now approaching, Mark has looked over his budget accounts and believes there is enough in the regular budget to cover the expense because some other projects were not done. The Board discussed using the budget vs. capital to pay for the expense. M/M/S- Judy/Tom to take the money that was approved on May 26 from the LF budget line rather than capital. Vote 5-0-0.

5. Road Committee Paving Update: John reviewed the paving schedule that had been determined by the Road Committee. He indicated that work would be done in Jay Village including, Smith St, Merriman St, a portion of Stone St, Buckland Dr, Cemetery Dr and Tweedie St. Bids were sent to Pike, Manzer, Lane and Spencer. Manzer was awarded the bid with the lowest prices. John indicated that the current prices are very good. The paving project also leaves enough funds to cover the Towns portion of the Old Jay Hill Road project. The Board thanked John and the Committee for their efforts.

6. Speed Limit Request Policy: The Board reviewed the draft policy and agreed that a single Board member should not be able to bring forward a request. It should go through the Police Chief or by petition. They discussed how many home owners should be required to sign off on the petition as well as the fact that the final decision to send the request to DOT is the Board’s. Shiloh discussed the posting of public hearings and asked if their intent was to have a notice published in the paper each time, which would be an added expense. The Board confirmed this was not necessary. The regular posting in the post offices, town office and PD was sufficient. M/M/S - Keith/Judy to approve the policy with the changes that had been discussed. Tom/Tim opposed. Tom stated that he did not feel a policy was necessary. Vote 3-2-0.	

7. RSU 73 Fueling Facility: The Town has been approached by RSU 73 about the possibility of using the Town’s fueling station at the Public Works garage as the school’s underground tank is in need of significant repairs. John explained that when the Town put in the new fueling facility in 2013 is cost $93,000. The offer was extended to the school at that time to share the facility but they declined. The Town uses around 36,000 gallons of diesel and 4,000 gallons of gasoline. The school uses approximately the same amount of diesel. The school and town bid out their fuel together and receive shipments from the same vendor. Tom suggested that two of the Board members sit down to review the topic and come up with a cost proposal. Terry and Tom offered to do so.

8. North Jay Sidewalk: Jennifer Easter a citizen in North Jay approached Shiloh about the possibility of putting in a sidewalk from the end of the Old Jay Hill Road and Rt. 17 to the Niles Library. Patrick Adams, in DOT’s Bike-Pedestrian Program will be coming up to do a site visit on July 6th and Shiloh asked if there were two Board members who would be willing to attend. Keith and Terry volunteered. 

9. Cemetery Policy: Shiloh explained that she, Ronda, Larry, Keith and Judy had reviewed the policy and updated language to reflect current practices and a new cost schedule. The Board reviewed some of the changes and the prices. John questioned whether the Town really wanted to continue the practice of digging graves. He suggested that other towns outsourced this through contractors. Shiloh indicated that it was her understanding that some towns gave this responsibility to their sexton and then the sexton either dug them or contracted out with someone to dig rather than having the town dig the graves. John feels the Town is not covering its costs when equipment and Public Works crew are needed to assist the sexton. M/M/S-Judy/Terry to table the policy and get further information. Vote 5-0-0. Keith and Judy will meet again to look into this.

10. Other Business: Tim questioned whether there was any new information on the Rt. 4 paving. Shiloh will inquire again. The Transfer Station is closed on Monday, July 4th and Tuesday, July 5th. Judy also asked, when we set the new rate for taxes, Shiloh stated that is usually in August.

11. Executive Session: M/M/S-Tim/Tom at 7:22 to go into Executive Session under MRSA Title 1 Chapter 13 Section 405, Subsection 6 for the purpose of discussing a legal issue. Vote 5-0-0. At 8:07 Terry declared out of executive session. At 8:09 M/M/S-Tim/Tom to go into executive session for a union issue (Transfer Station). Vote 5-0-0. At 8:18 Terry declared out of executive session. M/M/S-Tim/Tom to approve the Memorandum of Understanding with the Transfer Station Union. Vote 5-0-0. M/M/S-Tim/Tom at 8:19 to adjourn.
	
Respectfully submitted by,

Lori Simpson
Deputy Town Clerk
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