Minutes
Jay Select Board
August 30, 2016


Present: Terry Bergeron, Chair; Tim DeMillo, Vice Chair; Tom Goding; Judy Diaz; Keith Cornelio; Shiloh LaFreniere, Town Manager

Guests: Justin Merrill, John Johnson, Doug DiPasquale, Donna Perry, Sun Journal; Ben Hanstein, Daily Bulldog


1.  Pledge of Allegiance:  4:00 PM

2.  Sewer Commitment: Shiloh provided the Board with sewer commitment forms. Terry explained that they were based on the rates that the Board had set in May - $275 base fee for 3200 cubic feet and then .08 cents per cubic foot above 3200. M/M/S Tim/Tom to approve the sewer commitment that was set in May. 5-0-0

3. Tax Commitment:  

Town Assessor’s Agent Paul Binette, of O’Donnell & Associates, was present to offer five Tax Rate options for the 2016-2017 tax year. The options were as follows:

	Mil Rate
	20.75
	20.90
	21.00
	21.10
	21.25

	UFB $
	$100,000.00
	0
	0
	0
	0

	Overlay
	$  25,300.73
	$ 17,401.23
	$ 78,801.24
	$ 140,201.24
	$ 232,302.76



Paul explained that in 2015 the Town commissioned an appraisal that established the value for the Verso Mill at $512 million. The 2016 appraisal put the value at $357.9 million. This is the total value of the mill property before exemptions (BETE $28.6 million & DEP $16.9 million). The total value minus the exemptions yields the taxable value. The reduction in value of the mill significantly effects the tax rate.

Paul explained that the total value of the town divided by the total spending equals the tax rate. The possible rates ranged from 20.75 to 21.25 and a $100,000 home would see a tax increase between 13.6 & 16.3%. The $20.75 rate included $100,000 from UFB and put the overlay at $25,000. The other rates did not include any money from the UFB. 

Judy questioned how much money was outstanding from last year’s taxes. Ronda Palmer looked this up effective June 30th, 2016 and the amount was approximately $227,000 for 234 accounts. Currently it is $170,000.

Terry indicated that he felt that with everything going on in Town and with the Mill that the overlay should be higher and that he was leaning towards $21.25 or $21.10. The difference between the 2 rates was about $12 per year on a $100,000 home. Tom reminded everyone that next year the Town has to pay Verso back another 1.3 million so he also felt the overlay should be high.
Judy indicated that she preferred the $20.90 rate because she has received many calls suggesting that the town and school should be making budget cuts. Keith agreed and was concerned that the higher valued properties would be taxed out of real estate market. He also indicated that spending should be cut. Terry explained that this commitment rate is based on the current budget and that cuts need to be looked at during the budget process.

Tim was concerned that a lower overlay would hurt the Town going forward. He questioned what Paul saw for next year. Paul stated that the Town would again be applying for Sudden & Severe with the State which should help to offset some of the reduction in value. The State education funding for this year, after the Sudden & Severe approval, resulted in $1 million less that the Town is paying in educational funding. Next year the County tax will also be affected by the reduced valuation.

M/M/S Terry/Tom to set the mil rate at $21.10 per $1000 in property value. Vote 3-2-0. Keith & Judy opposed.
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