


Minutes
Jay Select Board
August 8, 2016


Present: Terry Bergeron, Chair; Tim DeMillo, Vice Chair; Tom Goding; Judy Diaz (arrived late); Keith Cornelio (arrived late); Shiloh LaFreniere, Town Manager

Guests: Michael Booker, Fire Chief; Donna Perry, Sun Journal; Ben Hanstein, Daily Bulldog; Mary Howes and Morgan Spencer, Greater Franklin Development; Justin Merrill 


1.  Pledge of Allegiance:  6:00 PM

2.  Minutes: July 25, 2016 - M/M/S- Tim/Tom to accept the minutes as written. Vote 4-0-0 (Keith absent)

3. Old Business: FD Parking Lot Update – Shiloh explained that the Town had met with Grondin’s and DOT to review the parking lot area and costs. It was agreed that Grondin’s would complete the subsurface and paving at the Fire Station at no cost to the Town. At the same meeting, there was discussion regarding a sewer pipe that was replaced. The cost for the pipe will be paid for from the Town’s “give and take” tracking amounts which results in a zero balance at this time. Shiloh also stated that there was an accident last week where a fire truck was backed into the center column of Station #2 between the overhead doors. The insurance has now given the go ahead to repair the building which will be done by Goding’s at the same time as the concrete pad is installed. The truck has already been fixed.

Speed Limit Update – Terry updated the Board that a meeting with the Superintendant of RSU 73 was set for tomorrow to discuss the issue.

LF Treatment Plant Grit Chamber Repair Update – Terry updated the Board that the grit chamber repair has been completed. The total taken from the joint reserve account was $4,910. 
 
4. Greater Franklin Development Council – Presentation to Board: Morgan Spencer, Executive Assistant for GFDC was present to talk with the Board. She explained that they are talking with municipalities about the businesses and commercial sites that they have, either built or vacant. They want to put these on their new website to help attract new businesses. GFDC is looking to cultivate a relationship with property owners in the municipalities to keep the information current and updated. She asked that the Town help spread the work and offer their form to property owners. GFDC will add additional area information to what is supplied by the property owners including maps of the area. They are asking for photos from property owners as well. Morgan will provide the Town with copies of the form for distribution.

5.  RSU 73 Fuel Facility Agreement: Terry informed the Board that he, Tom, John and Shiloh had met with Ken Healey and Ken Vining to discuss the possibility of the school using the Town’s fuel facility. After negotiations, Terry presented the Board with a proposal to allow shared use of the facility with the following agreement: The RSU would pay $1,000 per year as a maintenance fee. If this amount is not utilized in a given year it would remain with the Town; the RSU would pay 7.5 cent surcharge on all fuel used; the RSU and the Town would enter into a 5 year agreement. However, the Town would retain the right to cease the agreement with 12 months advance notice.

Judy asked what the agreement equates to financially. Terry stated that it is approximately $3,700/year from the surcharge plus the $1,000 maintenance fee. Keith stated that he thought it was a win/win situation that allowed the school to get the tanks out of service and it was a cheaper alternative for all the towns and the RSU. He stated that John was not opposed to this and thought it would be a good thing. Justin questioned whether there would be a cost increase per year since there are generally wage/cost increases each year. There is not, it is a fixed rate for five years. Justin felt that it was a good deal for the school and questioned why they should get that deal when taxpayers can’t. Judy felt that the Jay tax payers had paid for the facility and that the $1,000 plus surcharge was not enough to share the facility and for costs if it needed to be replaced. Keith stated that the cost to replace the tanks at the school would come from Jay taxes as well and since the Town has the tanks they might as well use them.

Shiloh suggested that, if the Board approved the agreement, that they set up a special revenue account specifically for the maintenance fee and the surcharge and keep any unused money in that account for future repairs. Terry explained that if it was agreeable to the Board, Ken Healey would present it to the School Board for approval on Thursday. M/M/S- Terry/Keith to accept the fuel facility agreement above and to establish a special revenue account for the fuel facility maintenance fee and surcharge. Vote 4-1-0 (Judy opposed)

6.  Board of Assessment Review Reappointment – Delance White: M/M/S- Keith/Tim to reappoint Delance White to the Board of Assessment Review with a term to expire September 2021. Vote 5-0-0

7.  Other Business: Terry announced that vegetation spraying along the Rail Trail would likely be taking place the week of August 22nd. The trail will temporarily be closed during the spraying and will be re-opened 4 hours later. 

Terry reviewed the list of upcoming meetings and events. 

Judy questioned the policy for using the Tower Fund money. Terry explained that historically, AYS insurance had been automatically paid from the account each year but this year it was added to the donation list that was voted on in June and raised through the regular budget so there are currently no automatic deductions from the account. Shiloh stated that the account is under the discretion of the Select Board. Requests come to them and they can determine whether or not to approve funding.

8.  Executive Session: M/M/S - Tim/Tom to go into Executive Session under MRSA Title 1 Chapter 13 Section 405, Subsection 6 for the purpose of discussing a Union Issue. Vote 5-0-0. 

Terry declared the Board out of Executive Session at 6:37. M/M/S - Tim/Tom to approve the Memorandum of Understanding between the Town of Jay and United Steelworkers and it’s Local 4-0009 for the Office Workers Department part time position averaging 28 hours as outlined and to have the person taking minutes at Select Board meetings be per diem at a rate of $30 per meeting, not to be included in 28 hour average for the part time position. Vote 4-1-0 (Judy opposed)

M/M/S - Tim/Tom to go into Executive Session under MRSA Title 1 Chapter 13 Section 405, Subsection 6 for the purpose of discussing a Poverty Abatement. Vote 5-0-0. 

Terry declared the Board out of Executive Session at 7:58. M/M/S - Tim/Tom to table the poverty abatement. Vote 5-0-0
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