Minutes
Jay Select Board
July 25, 2016


Present: Terry Bergeron, Chair; Tim DeMillo, Vice Chair; Tom Goding; Judy Diaz; Keith Cornelio; Shiloh LaFreniere, Town Manager

Guests: Richard Caton, Police Chief; Michael Booker, Fire Chief; Corey Leclerc, Deputy Fire Chief; Mark Holt, Sewer Superintendant; Mike Hebert; Robert Richmond; Ron Guay; Taylor Guay; Donna Perry, Sun Journal; Ben Hanstein, Daily Bulldog


1.  Pledge of Allegiance:  6:00 PM

2.  Public Hearing: Speed Limit Requests – Barker Street, Ludden Drive, School Bus Road – Terry opened the public hearing and reviewed the information provided with the Town’s handout that details MEDOT's information regarding speed limits. Including the default speed limits - 15 for school zone, 25 residential and 45 for other areas; warning that speed limit limits are unenforceable without DOT approval; outlining what DOT looks at when completing a study, etc. Mike Hebert, resident in the neighborhood, questioned how long it takes DOT to complete a study as this has been an ongoing issue that they would like to see resolved quickly. John Johnson stated that it takes about a year. Mike expressed concern that the school buses and kids from the school as well as parents dropping off kids were the biggest concern in the neighborhood. 

Terry explained that the end of School Bus Rd, by the bus garage, is private. It is owned by the RSU. Mike stated that he originally understood that the road was for buses and was going to be closed off however that was never done. Judy question whether this had ever been brought up at a school board meeting. Mike stated that it had but with no result. Judy questioned how effective posting signs would be when it should be common sense that driving through a neighborhood is 25 mph. Mike stated that Dennis from DOT said that the police will be able to enforce it more if the speed limit is established. Bob Richmond also expressed concern that the roads are a thru-way for buses and kids and they are going too fast. 

Chief Caton was asked about the issue and whether ticketing people in this area was effective. He stated that the speed limit was somewhat unenforceable because it could be argued that the limit is 45, not 25 where it hasn't been set by DOT. The Board discussed options such as speed bumps, closing off the end of the road to the school bus lot, etc. John stated the speed bumps are a nightmare for plowing. Bob and Mike preferred that the PD have something that they can force enforce and a presence in the area. 

The Board discussed the possibility of shutting off the end of School Bus Road. John explained that the access was originally developed due to a chlorine leak in Town as a second means of egress from the school as well as a way for the buses to get off Rt 4 and not back up the Hyde Road. It was never intended as a thru-way. There were questions whether the road could actually be blocked as it is essentially a driveway to the school. Ron Guay stated that the side road is a much safer alternative for his son then going onto Rt 4 to get to school. He felt that it may be a safer route for both the buses and the kids and while solving a problem in the neighborhood could be creating a problem for the buses and kids. 

Terry closed the public hearing and the Board determined that a meeting with the school should be held. Mike was willing to attend as well. Terry requested that Shiloh set up a meeting that he, Keith, and Mike would be willing to attend. M/M/S - Terry/'Tom to table until after meeting with the school. Vote 5-0-0

3.  Minutes: July 11, 2016 - M/M/S- Tim/Tom to accept the minutes as written. Vote 5-0-0
4.  Old Business: LF Treatment Plant Grit Chamber Repair Update - Mark Holt updated the Board on the grit chamber repair. He stated that in April the Board had approved work on this item and it had been estimated that the cost would be approximately $3,000. However when the tank was pumped down there was concrete work and two bearings that needed to be replaced. The current estimate is $7,300. Mark Bracket is putting together another price for them as well. Mark stated that the LF’s Board had approved getting the job done at their last meeting. The Jay Board had originally approved this but Mark wanted to keep them posted as the new issues had arisen.
 
5. Fire Department: Paving Station #2 – Mike Booker was present to discuss the paving issue at the FD Station #2. He stated that the contractors doing construction on Rt 4 had been using the FD parking lot and that, combined with previous wear and tear, has left the parking lot in need of repair. He explained that there is water pooling in front of the building and that there are large dips in the pavement and in the concrete pad adjacent to the building as well as torn up tar. Ideally, a concrete pad would be installed in front of the southerly bays at the Station as it would hold up better with the heavy weight of the trucks. The proposed pad would be 12x44. 

Grondin’s has agreed to complete the paving of the parking area as part of their Rt 4 project with funding being taken from the “give and take” amounts that the contractor and the Sewer Dept. have been tracking. Mark Holt explained that there has been material, labor, etc. exchanged between the Town and Grondin’s and there will ultimately be a balance owed to the Town that could be utilized for the paving portion. The PW Dept. is owed some amount of the balance for sweeping and John stated that he would like to be reimbursed that piece. The concrete portion would need to come from one of the Town accounts. Mike had obtained 3 quotes for the concrete work: Livermore Concrete - $6,200; Grimaldi’s - $5,934; Goding’s - $4,980 plus $100 sealer. Mike stated that Livermore Concrete had submitted a bid but could not install the pad in the timeframe needed. Mark explained that the concrete work should be done first so that the elevations and grade can be established to take care of the water issues prior to Grondin’s paving.

The area between the concrete pad and the road as well as the area along the side of the Station would still need to be paved and that could be done by Grondin’s. There was consensus that the concrete pad made the most sense long term opposed to simply paving the area. Judy questioned the cost for the PW Dept. to remove the current concrete and prepare the area for the new pad. John stated that material would probably be around $200 and that they would not charge the FD for their labor, just for actual costs incurred. It was unclear whether the concrete that needs to be removed is hooked to the building and whether there will be any issues with its removal. However, John felt that the PW Dept. could do it.

Tom recused himself from the Board as he had submitted a bid for the project. The Board questioned how long the trucks would be displaced for the pad. Tom stated that they would need to stay off the pad for at least 7 days. Mike was going to look into alternative locations for the trucks during that time period.

M/M/S- Terry/Judy to accept the bid from Goding’s and to fund the concrete project from the Fire Dept. Capital Reserve Account. Vote 4-0-0. M/M/S - Keith/Tim to use the Sewer Dept. credit with Grondin’s to pay for the necessary paving at the FD/sewer pump station parking lot. Vote 5-0-0.

6.  Other Business: Terry reviewed the list of upcoming meetings.

7.  Executive Session: Union (Town Office) - M/M/S - Tim/Tom to go into Executive Session under MRSA Title 1 Chapter 13 Section 405, Subsection 6 for the purpose of discussing a Union  Issue. Vote 5-0-0. Terry declared the Board out of Executive Session at 7:37. No action taken. 
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