SELECT BOARD MINUTES
February 9, 2015
6:00 P.M.

Present:  Town Manager Shiloh LaFreniere, Chair Steve McCourt, Vice Chair Justin Merrill, Tom Goding, Tim DeMillo and Pearl Cook.

Also Present: Donna Perry (Sun Journal), Al Landry, Ben Hanstein (Daily Bulldog), John Johnson (Public Works Director), Chief Richard Caton (Police Dept.), Ellen Leveque, Dan Latham and Mary Howes.

Pledge of Allegiance: 6:00 P.M.

Approval of minutes: M/M/S-Tim/Tom to accept 1/26/15 minutes as written 5-0-0 vote.

Old Business: No discussion.

North Jay Granite Quarry Project (Road Posting Consideration): Steve McCourt stated that the company developing the North Jay Granite Quarry project, Polycor, intends to build a road into the quarry off the Old Jay Hill Road and put up a building for manufacturing. Their concern is that the Old Jay Hill Road is typically posted in the spring. They have requested that the Town not post the portion of the road they will be traveling. Shiloh stated that, if the Board wants to pursue this, she would get a legal opinion and assistance on drafting an agreement. She said the Town had done something similar in the past on Canton Mt. Road but in that case the company posted a bond and the Town & company had to argue about damages after the fact. It was a lot of work. Polycor has suggested that they pay an annual fee to offset any damages and costs of repair. An agreement would allow them to budget for this on an annual basis. Steve stated that the company anticipates 20 direct and 20 indirect jobs to be created from this project. Steve asked that Polycor be invited to attend a meeting and discuss the project with the Board and public. The Board indicated that they would like Shiloh to move forward in seeking an opinion on the Town’s ability to enter into an agreement.
Capital Reserve Purchase Requests - Public Works & Police Department: See Attachment*  Shiloh stated that there is $272,750 in the Public Works Capital Reserve account. John Johnson requested approval to replace two trucks, a 2003 International plow truck and a 2006 Ford F-550. Both trucks are in bad shape. The Town has spent $11,200 in parts and 130 man hours working on the 2003 truck since 4/14/2014. It has plowed 13 winters. Currently the truck is at O’Conner’s for evaluation. It started skipping during the last storm. An estimate for repair including wrecker is $3,000 if it’s only an injector. The truck is unreliable and has needed repairs most of the winter slowing down service. On 12/18/14, Western Star quoted a new truck at $135,000 after a $34,000 trade in. This is with the highway crew doing work in house to put the truck together.
The Ford-550 truck was put into service in 2005.The truck has 67,937 miles on it. The dump body and sander are rotted to the point that repairing them is not an option that makes financial sense. The frame has been welded numerous times. The truck can be replaced now for $79,000, less whatever the trade value brings. Tom Goding stated that, in his business, sometimes you have to spend money to make money instead of dropping more money into run down vehicles. Pearl Cook agreed.
M/M/S-Tim/Tom to replace the 2003 International for up to $135,000 and the 2006 F-550 for up to $79,000, paid out of the Capital Reserve account and having the highway dept. complete the in house work. 3-2-0 vote Steve McCourt and Justin Merrill opposed.
Police Chief Richard Caton requested approval to get quotes for a new cruiser. He anticipates that it will be a 2015 Ford Interceptor with a cost around $29,000 not including a trade. He would trade in the 2012 Expedition that has 142,000 miles. It has spent a year as the front line vehicle running nearly 24 hours a day. There is currently $25,000 in the Reserve Account. The Board requested Richard get quotes for review.
Update on Tax Foreclosures: See Attachment* Shiloh updated the Board on tax foreclosures. On January 29 the Town foreclosed on 12 properties for unpaid tax/sewer liens. In the past, the Town has given the owners 30 days to pay the account in full and then quit claims the property back to the owner. The 30 days will be up March 2. 2 of the properties are in bankruptcy and can’t be collected. Of the other 10, 4 have paid all outstanding balances. Ronda has spoken to the other 6 and 4 of the owners/or mortgage holders intend to pay by the end of 30 days. The other 2 she is unsure of.

Other Business: Pearl asked Shiloh if the Town paid for the 2 fire hydrants in North Jay that were not operable last year. Shiloh stated that we did and that the hydrant fee is approved by the PUC. She had questioned whether there would be a savings to the Town if some of the hydrants could be eliminated. She was told that the hydrants are a percentage of the water districts fees so elimination of individual ones would not affect the overall cost. Pearl stated that the hydrants are back in service now.

Shiloh informed the Board that she received a donation request for the AYS insurance for $2,725. In past years this has been paid out of the Tower Fund account.  Shiloh questioned whether the Board wanted to continue to pay it through that account. 
M/M/S-Tim/Tom to pay $2,725 AYS insurance from the Tower Fund account 5-0-0 vote.

The Board discussed an announcement from the Franklin County Commissioner regarding Town Caucus/Budget Committee Vacancies. The caucus is March 2nd at 5:00 to elect members to the 2 vacancies on the Budget Committee. The Board will attend. Tom is currently a member and the Board will nominate Tim as a second member.
 
Executive Session: M/M/S-Justin/Tom to go into Executive Session at 7:10 P.M. under MRSA Title 1 Chapter 13 Section 405, Subsection 6 for the purpose of discussing Union-PD. Steve declared out of Executive Session at 7:25 P.M.  5-0-0 vote. 
M/M/S-Justin/Tom to approve a Police Department sidebar agreement that will pay special grant details a rate of $40/hour pending confirmation with the Department of Labor that this can be done and will not cause issues. 5-0-0 vote.

M/M/S-Justin/Tim go back into Executive Session for a Legal Issue at 7:26 P.M. 5-0-0 vote.  Steve declared out of Executive Session 7:36 no action 5-0-0 vote.

M/M/S-Justin/Tom to adjourn the meeting at 7:37 P.M. 5-0-0 vote. 

Respectfully submitted by


[bookmark: _GoBack]Lori Simpson/Deputy Town Clerk
