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Jay Select Board
October 26th 2015

Present:							Absent: Steve McCourt
Shiloh LaFreniere; Town Manager				
Justin Merrill; Select Chair
Tim DeMillo; Vice-chair
Tom Goding
Terry Bergeron

Guests: Donna Perry (Sunjournal) Bonnie Hanstein (Daily Bulldog), Al Landry, Mary Howes, Mark Bickford, Yoland Gauvin, Andy Hogan and Doug DiPasquale.


Pledge of Allegiance:  6:00 PM

Minutes:  M/M/S- DeMillo, Goding to accept as written, the minutes of the September 28th Select Board Meeting.  Vote 4-0-0

Old Business-Update on the Recreation Committee Workday at French Falls: Justin stated that the Recreation Committee workday at French Falls went good and there was a great turn out. They got the river walk trail done; weed wacked where the ice rink is, pulled up some of the old fence, removed insulation from the warming hut and secured the building. There is still a bit more to be done. Shiloh stated that the Public Work Crew went down and picked up the remaining brush as Justin’s trailer had stopped working. They also pulled the rest of the fence up around the field.

Al Landry commented on the vote for the Transfer Station, stating that the curbside pickup is good through June 2016 and we shouldn’t be voting on it now. Justin stated that the Board felt differently about the Transfer Station and that now is the time to move forward.

Update on NBRC-Old Jay Hill Road Project: Shiloh stated that the request for proposal on the engineering for the Old Jay Hill Road grant was in the paper last week. The grant requires that each step go out to bid. Proposals have to be in by 11/4. Shiloh requested that two Board members volunteer to go over the bids with her and John. They will then put together a recommendation for the next meeting on 11/9. Terry and Justin will help. *See Attachment.

Community Development Block Grant-Polycor Workforce Development: Shiloh stated that the attachments are part of the $100,000 grant that the Town received for Polycor to conduct work force training. Documents needing approval included: Standards of Conduct, Fair Housing Resolution, Fair Housing Assessment, Section 504 Evaluation, Section 504 Certification and Anti-Displacement Plan *See Attachment. Although these documents pertain more to actual development type projects rather than the workforce training program, they are still required as part of the CDBG.

· M/M/S-Bergeron, Goding to appoint Mary Howes, Kevin Jack, Shiloh LaFreniere, Terry Bergeron and Justin Merrill to a Community Development Advisory Committee 4-0-0 vote. *See Attachment
· M/M/S-Bergeron/Goding to approve the Standards of Conduct as presented 4-0-0 vote. 
*See Attachment
· M/M/S-Bergeron/Goding approve Fair Housing Resolution & Self-Assessment 4-0-0 vote. *See Attachment
·  M/M/S-Bergeron/Goding to accept Section 504 Self Evaluation and Transition Certification 4-0-0 vote. *See Attachment
· M/M/S-Bergeron/Goding to approve the Residential Anti-Displacement Plan 4-0-0 vote. *See Attachment

Andy Valley Riders Request for Funding: Mark Bickford (Club President) requested funding for a new 2016 snowmobile Skandic SWT, with a quote of $10,800. Andy Valley Riders requested $5,000 from the Recreation Fund to help the club. The club grooms 34 miles of trail in Town. The new sled would help reduce the operating costs estimated to save $200 in gas. The Town gave $5,000 last year out of the recreation fund for another sled purchase. The Club indicated that they hold these machines for approximately 10 years and would not be back to the Town to request more funding for another 10 years. Shiloh said the reserve account has about $165,000 and $135,000 came from the timber harvest. Terry said $897 a month goes into the account from a company that leases land for a communication tower. 

Terry also raised an issue that was discussed at last year’s budget meetings – how the money for AYS Insurance vs. Spruce Mtn. Ski Slope is funded. The AYS money is typically taken from the Tower Fund each year where the Ski Slope money is raised through the annual Town Meeting donations vote. There was discussion last year about trying to determine how these should be handled and whether they should be treated the same way. The Board would like to discuss this more and tabled the snowmobile funding and the AYS/Spruce Mtn. funding until the next meeting on November 9th to get more information and allow Steve McCourt (Selectman) to be part of the conversation as he indicated last year that he felt the snowmobile funding should be included in the annual donations instead of coming from the Tower Fund.

Town Meeting Timeline: The Board reviewed a draft Time Line for the Town Meeting. Shiloh indicated that the only thing that is not on the timeline yet is the meeting between the Select Board and Jay representatives on the RSU 73 Board of Directors. Last year the Select Board invited the Budget Committee members to meet with them during their initial meetings with the Dept. Heads. The Board was in favor of doing this again and felt the additional meeting was beneficial. The normal Budget Meeting will be held February 22, 2016 at the Spruce Mountain High School Library to make budget decisions. A public hearing will be scheduled for 6 p.m. March 26, 2016. Absentee ballots will be available on March 25. *See Attachment.

Other Business:   Yoland Gauvin told the Board about the street that he lives on, which is 12 Maple Street.  When there are storms a lot of the water comes down off Elm and Otis Street into his yard and cellar. He feels that this should be looked at by the Road Committee. Shiloh will convey this to the Road Committee.

Meeting adjourned 6:45 P.M.

Respectfully submitted by,


Lori Simpson
Deputy Town Clerk
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