SELECT BOARD MINUTES
May 26, 2015
6:00 P.M.

Present:  Town Manager Shiloh LaFreniere, Chair Justin Merrill, Vice Chair Tim DeMillo Steve McCourt, Tom Goding, and Terry Bergeron.

Also Present: John Johnson (Public Works Director), Donna Perry (Sun Journal), Bruce Webster, Matthew Brennick, Jeff Harris and Ron Ridley.

Pledge of Allegiance: 6:00 P.M.
[bookmark: _GoBack]Public Hearing: Liquor License: Chair Justin opened the Public Hearing at 6:01 P.M. for the purpose of discussing My Dad’s Place Liquor License. Justin stated that there have been no complaints. After no discussion Justin closed the meeting at 6:03 P.M. M/M/S-Tim/Tom to grant the liquor license to My Dad’s Place 5-0-0 vote.

Approval of minutes:  M/M/S-Tim/Tom to accept the May 11, 2015 Select Board minutes as written 5-0-0 vote.

Old Business:  No discussion

Road Committee Paving Update: The Road Committee met in May to discuss the roads to be fixed this year. Bids were sent out and Manzer was the low bid for paving. AllState was awarded the bid for chip seal. John Johnson updated the Board on the roads that will be paved this summer (See Attachment). The lower cost for the surface mix ($82/ton) allowed additional roads to be added including a portion of the East Jay Road. John also stated that they are getting additional numbers to do Quarry Street, Tilton Road and Cemetery Road which are in bad condition as well. It looks like $35,000-$40,000 may be carried into next year. The Road Committee is looking at the 2016 plan now as well so that work can be done ahead of time and give the roads time to settle before paving.
 
Closure of Otis TIF Account: Shiloh stated that Lisa Bryant (Treasurer) is making an effort to clean up accounts that have not been utilized for many years. This was an account when the Otis Mill was open, they were given a TIF, this money was from interest on the account. There is a balance of $591.59 in the Otis TIF account. Shiloh suggested closing the account and transferring the money to the legal account. M/M/S-Steve/Tom to close the Otis TIF account and move the money to legal 5-0-0 vote.

Update on Rte. 133 Meter Pit: See Attachment. Vice Chair Tim DeMillo gave the Board an update on the meter pit on Rt. 133. Mark and Tim looked at the pit. The original plan was to remove the cover, chip hot top and cement, caulk, etc. The Board approved up to $15,000 out of the Capital Reserve account for this. Tim stated that, after they looked at it, it was decided that they would not chip off the concrete and hot top, and that the four beams that are underneath are still in good shape. They estimate the repairs will be less than $10,000. Steve questioned the material of the cover. Tim stated it will be 1/2 inch aluminum diamond plate. The work should be done by July.
French Falls Lease & Use Policy: Jeff Harris was present to ask to use French Falls for the Kidney Foundation softball tournament fundraiser. Other members of softball leagues were also present to discuss use of the field. Justin stated that the Board first had to decide to accept the lease which will go through April 2055. Shiloh said that the Town’s attorney and the insurance company reviewed the lease and had supplied the Board with the updated draft which had been approved by the Androscoggin Land Trust’s Board of Directors last week. M/M/S Tim/Tom to sign the lease agreement for the French Falls recreational area with the Androscoggin Land Trust 5-0-0 vote.
Shiloh provided the Board with a draft recreational area use agreement (see attachment). She stated that she had spoken with MMA and ALT about insurance. MMA recommends all facility users provide a certificate of liability naming the Town as an additional insured and that the written use agreement include the insurance requirement along with the hold harmless/indemnification language in favor to the Town. However the decision is ultimately up to the Town. Chair Justin asked if this was just for French Falls. Shiloh stated this is for French Falls, Jay Village and Dow Field. The person reserving the field would be the one signing on behalf of their group; all reservations must be made through the Town Office. The Board determined that reservations would be on a first come first serve, with the Town having the highest priority. 
Tom Goding stated that signs should be posted around the recreation areas outlining rules and responsibilities of users. Other rules include no smoking, tobacco products or alcohol. Firearms, explosives, fireworks, fires and fire pits are not allowed unless written permission of the town manager. The Town will not provide portable toilets or trash cans. Also included in the draft was that the areas should not be used for personal or commercial gain. The Board amended this to add other than not for profit groups.
Shiloh stated that she and John had looked at the area and that the parking lot needs to be regraded and the plastic fence and poles are in bad condition. They also found the base anchors and AYS has supplied bases that have now been installed on the field. Shiloh also stated that a dog park was suggested at French Falls. She will put this on a future meeting for consideration. M/M/S-Tim/Tom to pass the recreational use agreement as per discussion 5-0-0 vote.
Other Business: No discussion

Executive Session: M/M/S-Tim/Tom to go into Executive Session at 7:00 P.M. under MRSA Title 1 Chapter 13 Section 405, Subsection 6 for the purpose of discussing 
Union Negotiations (Transfer Station) 5-0-0 vote. Tim/Tom declared out of Executed Session at 7:45 P.M.  5-0-0 vote.

Executive Session: M/M/S-Tim/Tom to go into Executive Session at 7:45 P.M. under MRSA Title 1 Chapter 13 Section 405, Subsection 6 for the purpose of discussing 
Legal Issues 5-0-0 vote. Tim/Tom declared out of Executed Session at 7:53 P.M. 5-0-0 vote. M/M/S-Tim/Tom to adjourn the meeting at 7:53 P.M. 5-0-0 vote. 

Respectfully submitted by

Lori Simpson/Deputy Town Clerk
