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Special Meeting 
Jay Select Board
September 1, 2015

Present: Justin Merrill, Chairman; Tim DeMillo, Vice-Chair; Steve McCourt; Tom Goding; Terry Bergeron; Shiloh Lafreniere; Town Manager

Guests:  Al Landry, Dick Cook, Pearl Cook, Cindy Bennett, John Johnson (Public Works Director), Lisa Bryant (Finance Director), Donna Perry (Sun Journal), Bobbie Hanstein (Daily Bulldog) Paul Binette (O’Donnell & Associates).


Pledge of Allegiance

Shiloh LaFreniere provided the Board with sewer commitment forms. She stated that they were based on the rates that the Board had set in the spring - $250 base fee for 3200 cubic feet and then .08 cents per cubic foot above 3200. The total revenue to be raised is $419,424. M/M/S Tim DeMillo, Tom Goding to approve the sewer commitment of $419,424. 5-0-0

Town Assessor Paul Binette, of O’Donnell & Associates, was present to offer eight Tax Rate options for the 2015-2016 tax year. The rates started at 17.15 with an overlay of $11,704.86 and net property tax to be raised of $15,136,926 and increased by .05 for each option to a maximum of 17.50 with an overlay of $301,264.60 and net property tax of $15,156,522. Paul indicated that, this year, there is no money being drawn from the Undesignated Fund Balance (UFB) to offset taxes. Last year $750,000 was taken from UFB to reduce the tax rate. Paul also indicated that last year the amount of overlay was $303,000. The rate this year would need to be 17.50 to have the same overlay. Paul suggested that a rate of 17.25 would result in an overlay of about $100,000 which would be comfortable.

Questions and concerns from both Board members and residents were addressed. To clarify questions regarding the Verso Mill values, Paul provided a breakdown of the Mill’s values and discussed the decline in the paper industry. However, he explained that the numbers for this commitment are based on April 1, 2015 and do not take into account Verso’s recent announcement to cease operation of 2 machines. 

There was discussion regarding the local education appropriation and whether the Town was obligated to pay the full amount. Shiloh indicated that approval by the voters of the budget amount then obligates the Town to raise those funds through taxation. Paul stated that Jay’s share of the budget will decrease as the Mill & Town’s overall value continue to decrease, resulting in additional State aid for education to the Town of Jay.


There was discussion regarding the need for a large overlay. Paul explained that there is a need for this because Jay has such a large taxpayer. If a large abatement is granted there needs to be money available to pay the abatement. The money for abatements as well as any money designated at a special town meeting is pulled from the UFB. The UFB is funded through any overlay amount as well as any money left over in the budget at the end of the year.

Terry Bergeron stated that he was not comfortable with an $11,000 overlay but also felt that $300,000 was too high. He felt that a rate of 17.25 with an overlay of $94,000 was a better choice. 

M/M/S Terry Bergeron, Tom Goding to set the mil rate at 17.25 per $1000 in property value, resulting in an overlay of $94,436.07. 5-0-0

Steve McCourt questioned when the Verso TIF is up for renewal. Paul stated that the Town would be looking at both of Verso’s TIF’s this year to determine their renewal timing as well as to see what effect shutting down the two machines would have on the TIF obligations.

M/M/S Tim DeMillo, Terry Bergeron to adjourn. 5-0-0
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