[bookmark: _GoBack]Minutes of the Jay Select Board – September 23, 2015

Present: Justin Merrill, Chair; Tim DeMillo, Vice-chair; Steve McCourt; Tom Goding; Terry Bergeron and Shiloh LaFreniere, Town Manager  

Guests:  Donna Perry (Sun Journal), Brigitte White, Angela Holman, Arthur Holman, Lillian Wight, Julia Romanoski, Pearl Cook, Vernon Romanoski, Doug DiPasquale, Anita McDonald, Barbara McDonald, Darren Pollis, Daniel Dipompo, Robert Dipompo, Glenda Dipompo, Steve Cornelio, John Cornelio Sr., Jean Richard, Lisa Hiscock, Al Landry, Todd Hiscock, John Johnson, Allen Archibald, John Dolbier, Donald Macomber, Jody Therrien, Sue Therrien, Sharon LaBrecque, Chris Brochu, Brenda Clark, Gilbert Barnaby, Jeff Gilbert.


Pledge of Allegiance

Public Hearing – Transfer Station Advisory Vote: Justin Merrill opened the Public Hearing and Shiloh LaFreniere explained the difference between the two options being discussed – privatization vs. elimination. She stated that privatizing the curbside service would mean that the Town would contract with a private company to provide curbside collection. The Town would pay the company directly and the homeowners would pay for this service through their taxes but would not receive a separate bill from the private company. Everyone would continue to receive weekly pickup of trash and recyclables. The Transfer Station would remain open to the public for citizens who want to bring their material direction to the Transfer Station. This option would save approximately $130,000. Shiloh also explained that the option of elimination would discontinue the Town providing for curbside collection. It would not be done by Town personnel or by the Town contracting with a private company. The Transfer Station would be available for individuals to bring in their material or they could choose to contract directly with a private company at their own expense. This option would save approximately $250,000.

There were suggestions to add a third option to the questionnaire to ask if citizens wanted to keep the status quo. There was also a suggestion to not include the elimination option but, in its place, to include a status quo option. Concern was expressed that the Transfer Station would be the only budget with reductions and that the Chisholm area would become a mess if curbside collection was not maintained. The questioned was also asked whether part of the privatization plan was to include picking up dumpsters at businesses again. It was stated that this is not included.

There was also extensive discussion regarding the current state of the Verso Mill and several recommendations that the Town needs to begin preparing for the continued devaluation of the Mill. The Board discussed the fact that, with the devaluation of the Mill, taxes of the property owners will continue to go up. These savings are being looked at as a way to control how much the taxes go up. It was suggested that the Town needs to pull together and look for savings but also for opportunities.

Allen Archibald of Archie’s was present to discuss his service. He stated that he currently services approximately 25 communities, either with curbside, dumpsters or private contracts. He indicated that he could pick up the entire Town in 2 days, 52 weeks a year and would adjust his schedule for holidays to assure that everyone gets picked up weekly. His typical rate increases are at or below CPI.

The Board provided their opinions and each indicated that they were not in favor of leaving the service status quo. They felt that savings could be achieved and that, with privatization, the citizens would still retain the service. They were in favor of having two options – privatize or eliminate.

After much discussion Justin closed the Public Hearing at 7:05. M/M/S Steve-Tom to adjourn. 5-0-0
