Minutes
Jay Select Board
September 14th 2015

Present:							Absent: 
Shiloh LaFreniere; Town Manager				
Justin Merrill; Select Chair
Tim DeMillo; Vice-chair
Steve McCourt
Tom Goding
Terry Bergeron

Guests:  Phil Roy, Brigitte White, Angela Holman, Arthur Holman, Anthony Harvey, Peggy McDonald, Kay Booker, Daniel Booker, Judy Diaz, Lillian Wight, Larry Melcher, Sr., Julia Romanoski, Ellen LeVesque, Pearl Cook, Larry Wright, Shirley LeSuer, Deanna LeSuer, Vernon Romanoski, Doug DiPasquale, Delance White, Anita McDonald, Olin McDonald, Clinton Coolidge, Darren Pollis, Marlene Newhall, Daniel Dipompo, Robert Dipompo, Glenda Dipompo, Steve Cornelio, John Cornelio Sr., Jean Richard, Don LeSuer, Lisa Hiscock, Cheryl Uhuad, Al Landry, Todd Hiscock, John Johnson


Executive Session:  5:15 PM
Chair Justin Merrill declared into Executive Session at 5:15 PM under MRSA Title 1, Chapter 13, Section 405, Subsection 6 for the purpose of discussing Union Negotiations – Transfer Station.  Vote 5-0-0

Merrill declared meeting out of Executive Session at 5:40 PM.  Action taken during regularly session under Old Business (see below).

Pledge of Allegiance:  6:04 PM

Public Hearing – Planning Board 
M/M/S DeMillo, Goding to reappoint Ross Horne and Dennis Stevens as Regular Members to the Planning Board for a five (5) year term to expire in September, 2020.  Vote 5-0-0

The Town is currently seeking to fill two (2) alternate positions on the Planning Board.

Minutes:  August 24th & September 1st, 2015
M/M/S DeMillo, Goding to accept as written, the minutes of the August 24th and September 1st Select Board Meetings.  Vote 5-0-0

Old Business
Union Contract negotiation:
M/M/S DeMillo, Goding to approve and accept as written, the negotiated contract with Teamsters Local Union No. 340 for the Transfer Station and Recycling Employees.  Vote 5-0-0

RSU #73 Board of Directors - Appointment
Jay Resident Douglas Dipasquale expressed interest in serving on the RSU#73 Board of Directors until the next Town Meeting at which time a permanent replacement will be voted in.  The current vacancy was created by the resignation of Tamara Hoke whose term runs through June 2017.

M/M/S Bergeron, Goding to appoint Douglas Dipasquale to the RSU#73 Board of Directors until the position is officially filled by public vote.  Vote 5-0-0

[bookmark: _GoBack]Maine Department of Transportation – Drainage Easement
As part of the Rt. #4 Project, MaineDOT has requested a drainage easement adjustment for property located across from the old Town Office, just south of the Fire Station and Pump Station.   The updated plan (see attachment) adds an additional 1100 sq. ft. to the original easement so that the angle of the existing draining pipe can be modified to comply with engineering specifications.  The State is offering the Town $500 for the easement adjustment.

M/M/S Bergeron, Goding to approve a $500 purchase Agreement with the State of Maine for the additional 1100 sq. ft. of land.   Vote 5-0-0

Transfer Station / Curbside Collection Options
Merrill opened the floor for discussion on two possible options being considered at the Transfer Station in order to lower costs, as well as reduce the overall budget for the fiscal year beginning July 1st, 2016.


Option #1:  Eliminate all curbside collection of trash and recyclables.  This plan provides a reduction in staff by 2½ positions. Residents can either bring their own trash and recyclables to the Transfer Station, or hire an outside contractor and pay out-of-pocket for trash removal.  

Projected cost savings to the Town per year with Option #1 is $250,000 



Option #2:  Privatization of collection services to be paid for by the Town.  This plan provides a reduction in staff by 2½ positions as well, but the curbside collection services currently being offered to the residents of Jay, weekly trash removal and recycling pick-up, will resume.  Jay residents will not pay any out-of-pocket expenses, the Town will outsource the collection services by hiring a private contractor.   

Projected cost savings to the Town per year with Option #2 is $130,000.


After much discussion, the Board agreed to put the question to the voters on the November 3rd Ballot.  A Special Public Hearing on the ballot question will be held on Wednesday, September 23rd, at 6:00 pm.

Other Business
Polycor Blasting:
A resident mentioned that blasting had occurred at the granite quarry and the public had not been informed of it.  LaFreniere affirmed that Polycor officials stated that they would announce all blasting through the media, but that it is a courtesy and not a requirement.   She agreed to speak to them about the issue.  

Upcoming Meetings and Events:  

RSU #73 Cross Country Cleanup Day:  rescheduled for 9/16/15
Select Board Meeting:  9/28/15 at 6:00 pm
Recreation Committee Meeting:  9/17/15 at 6:00 pm
Special Public Hearing scheduled for 9/23/15 at 6:00 pm 


Respectfully submitted by,

Jill Gingras
Deputy Finance Director
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