[bookmark: _GoBack]Minutes
Jay Select Board
November 9th 2015

Present:							Absent: Steve McCourt
Shiloh LaFreniere; Town Manager				
Justin Merrill; Select Chair
Tim DeMillo; Vice-chair
Tom Goding
Terry Bergeron

Guests:  Jean Richard, Phil Roy, Doug DiPasquale, Clint Coolidge, Darren Pollis, Donna Perry; Sun Journal, Ben Hanstein; Daily Bulldog, Pearl Cook, Charlie Huff, Andy Hogan, Mark Bickford, Jeff Gilbert, Wendy Bourassa, John Johnson; Highway Foreman, Mike Booker; Fire Chief.


Pledge of Allegiance:  6:00 PM

Minutes:  October 26th, 2015
M/M/S DeMillo, Goding to accept as written, the minutes of the October 26th Select Board Meeting.  
Vote 5-0-0

Old Business - None

Fire Department  
Collaboration with Livermore Falls
Town Manager, Shiloh LaFreniere informed the Board that she and Livermore Falls Town Manager, Kristal Flagg met to discuss possible collaboration efforts between Jay and Livermore Falls Fire Departments. 

LaFreniere and Flagg have established a subcommittee to meet and consider future cost savings options.    The subcommittee is comprised of the two town managers, both Jay and Livermore Falls Fire Chiefs, Jay Select Board members Justin Merrill and Tim DeMillo, and two Board members from the Town of Livermore Falls.

Fire Engine #3 Repairs
Fire Chief, Mike Booker was present to discuss the condition of Fire Engine #3, stating that the frame is heavily rusted and needs resurfacing.  Booker is researching various techniques and costs associated with the process of rust removal and will have details and quotes available for review at the next scheduled meeting.  

Booker also informed the Board that the cost of repairs will need to come from the Fire Departments contingency fund since the repair line is almost depleted for the year.  

Andy Valley Riders Request & AYS/Spruce Mountain Insurance Funding
Select Chair, Justin Merrill resumed discussion on a previously tabled request made by the Andy Valley Riders snowmobile club.  AVR’s request of $5000, to be taken from the town’s Recreation Fund, would cover approximately half the cost of a new 2016 Skandic SWT, and would replace an older model used for trail grooming.  

The Board questioned whether AVR’s request, as well as the funding of insurance costs for Area Youth Sports (AYS) and Spruce Mountain Ski Slope, should be placed under the donations section of the Annual Town Meeting Warrant.  Though a decision to grant $5000 to AVR in 2014 did in fact come from the Recreation Fund, the Board now feels that these types of requests should come from taxation and be determined by the residents of Jay by majority vote.  

LaFreniere mentioned that AVR is welcome to provide business/informational cards (in the hopes of increasing club membership) to the Town Office for distribution during snowmobile registration time.  

The Recreation Committee is currently working on a five (5) or ten (10) year plan to establish long-term recreational opportunities within the Town.   Meetings are held monthly, and anyone wishing to attend may do so. 

M/M/S Bergeron, Goding to place Andy Valley Rider’s request for $5000, and insurance donation requests made by Area Youth Sports and Spruce Mountain Ski Slope, on the 2016-2017 Town Meeting Warrant.   Vote 4-0-0

Budget Committee Appointments
The Board acknowledged the resignations of Budget Committee members, Pamela Newton and April Hartford.  Merrill thanked them for their long-term service to the Town of Jay.  Alternate Members Kay Booker and Brigitte White will replace Newton and Hartford as Regular Members. 

M/M/S DeMillo, Goding to reappoint the following people to the Budget Committee.  Vote 4-0-0

Term to expire December 31st, 2016
Kay Booker (from Alternate to Regular Member)

Term to expire December 31st, 2017
Tom Fortier 
Beth Wright
William Rider
Michael Schaedler
Joseph Landry
Brigitte White (from Alternate to Regular Member)

Two (2) Alternate Positions are currently available for anyone wishing to serve on the Budget Committee.

Route 4 Bond Interim Financing Extension Resolution
Tabled until the November 23rd meeting of the Board.

Head Start Lease
LaFreniere informed the Board that the Jay Head Start Center’s lease agreement is set to expire in February, 2016.  Bob Vallee, Director of Property, Facility and Asset Management with Community Concepts, is asking the Town to consider replacing the current rental agreement with a no cost, long term lease.  The current leasing rate is $700/month.  Vallee explains in an email that Community Concepts has invested thousands of dollars in repairs and upgrades to both the building and land in recent years, and that more is needed.  These costs, combined with the lease payments, take away from the programs limited resources.  

Highway Foreman, John Johnson mentioned that the Town provides snow removal, sanding, as well as parking lot and roadway maintenance services, at no cost to the program.    

LaFreniere explained that if preferred, the Board can choose to extend the current leasing agreement for either a one (1) or two (2) year term.  

M/M/S Bergeron, Goding to enter into a one (1) year leasing agreement with Community Concepts for the Jay Head Start Center, with no increase in cost for the term of the agreement.

Transfer Station 
The Board opened the floor to public discussion on the recent outcome of the advisory vote to either outsource curbside pickup of trash and recyclables, or eliminate the service altogether.  The results of the advisory vote are as follows:  457 in favor of outsourcing, and 322 in favor of elimination.

While several businesses have been approached, Archie’s Inc. is the only trash removal service available at this time.  Archie’s is offering the Town a two (2) to three (3) year service contract at a cost of $120,000 per year, and also agreed to accept two trash/recycling trucks for trade, valued at $105,00, to help offset the town’s first year of costs.  Other quotes given for the two vehicles were $82,000 and $95,000, well under Archie’s offer.  

M/M/S Goding, Bergeron to allow LaFreniere to negotiate a contract agreement with Archie’s Inc. for curbside collection of trash and recyclables, beginning December 1st, 2015 and taking into account the $105,000 truck value to help offset the first year’s $120,000 cost of service.   Vote:  4-0-0

M/M/S Bergeron, Goding to eliminate the mandatory use of clear bags for trash removal.  Vote 4-0-0

As of December 1st, 2015, the following changes to curbside pickup are to be expected:
1. Collection will take place two (2) days each week, specific days have yet to be determined.
2. Clear trash bags will no longer be enforced by the Town.
3. The town will continue to enforce all issues stemming from improper curbside practices.
4. The town will issue through the U.S. Postal Service, an informational sheet on the new practices and procedures for trash removal.
5. A 2004 Crown Victoria used at the Transfer Station will be put to bid.  All bids will be read at the next meeting of the Select Board, scheduled for November 23rd. 
6. The current Trash and Recycling Ordinances will be looked at and updated as necessary.

Old Jay Hill Road Project – Proposals
LaFreniere, Merrill, Bergeron and Highway Foreman, John Johnson met previously to consider the following five (5) proposals received by the Town for the Old Jay Hill Road Project.  Their recommendation for the Board is the proposal by engineering firm, Wright Pierce.

BH2M Engineers 		$27,500
Wright Pierce 			$28,900
Main-Land Development 	$29,300
Pine Tree Engineering, Inc.	$34,750
A.E. Hodsdon			$48,115

M/M/S Goding, Bergeron to accept the proposal of Wright Pierce in the amount of $28,900.  Vote:  4-0-0 

Other Business
Androscoggin Land Trust Annual Meeting & Award
The Town of Jay is this year’s recipient of the Androscoggin Partner Award.   The award will be announced at ALT’s Annual Meeting on Wednesday, November 18th, at the Hilton Garden Inn in Auburn.  The meeting is free and open to the public. 

Verso Resource Fair
United Way of the Tri-Valley Area, Maine Department of Labor, the Wilton Career Center, and WMCA are hosting a Community Resource Fair on November 10th at Murray Hall in Livermore Falls.  The resource fair is designed to serve Verso employees as well as the greater community, and everyone is welcome.

Upcoming Meetings and Events: 
The Transfer Station will be open on Veteran’s Day; November 11th  
Androscoggin Land Trust Annual Meeting; November 18th
Select Board Meeting; November 23rd
Thanksgiving:  No Trash Pickup Thursday or Friday; November 26th and 27th 
GrowSmart Final Meeting; December 3rd 


Respectfully submitted by,

Jill Gingras
Deputy Finance Director
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