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Jay Select Board
December 28 2015

Present:							Absent: 
Shiloh LaFreniere; Town Manager				
Justin Merrill; Select Chair
Tim DeMillo; Vice-chair
Tom Goding
Terry Bergeron
Steve McCourt

Guests: Ben Hanstein (Daily Bulldog), Darren Pollis, Darren Roundy and Clint Coolidge.


Pledge of Allegiance:  6:00 PM

Minutes-M/M/S- Terry/Tom to accept as written, the minutes of the November 23rd Select Board Meeting.  Vote 5-0-0

Old Business-No Discussion

Update on Fire Department Discussions with Livermore Falls-Shiloh updated the Board that she, Tim, Justin and Chief Booker had met with Kristal, two LF Board members and their Fire Chief on sharing Jay’s Station #2. This would mean that Livermore Falls would not have to fix their current station and would allow them to look into establishing a station in East Livermore. Shiloh explained that there was a grant available through the State that can be used to fund collaborative efforts that will save the taxpayers money. It appears to be in line with what the group was considering. Neil Courtney is a professional in fire services, he works with communities and groups to figure out ways to make their fire stations better and work on collaboration.  He did a report in 2006 in this region and looked at what needed to be done. This grant is the same one that was used to fund his report. Shiloh spoke with Neil to see if he would be available to work with Jay & LF as a guide through the process. He had just finished another project and is available. LF’s Board voted last week to have an engineering study done to try to fix their current station, this would effectively end talks with Jay about collaboration. The grant that is available is due January 15th but Shiloh stated that it is not likely that anything will happen with that now, but  talks were continuing with LF and Neil Courtney to see if there is still any opportunity there.

Transfer Station-Agreements with Outside Communities-Shiloh stated that when the Transfer Station was established it served many other communities. Things have changed over time and currently only Fayette and Carthage still bring their material to Jay. As part of all the changes that have been done and in light of reduced personal, we have been looking into everything. John did an analysis of what it cost us and what kind of benefits we are getting. In summary, there is very small profit.  In the agreement with the other communities we have to let them know by January 31 for changes effective June 30th. Terry questioned whether we would be looking at eliminating anything or if we are going to have the same amount of hours. Shiloh stated that she anticipated need 2 employees there. We currently open at 9 but the employees go in at 7 so that allows them to take a trip to Norridgewock.  Justin stated that he felt we needed to worry about our town and what our town needs and how we can service them the best we can. The Board also discussed the scales which are only needed to service outside communities. The Town may use them to double checks loads taken to Norridgewock but this is not required. After further discussion M/M/S-Tim/Tom to notify Fayette and Carthage that effective June 30th Jay will no longer service them 4-1-0 Terry opposed.
 
Other Business-Tim asked if there had been any movement on Buxton.  Shiloh stated Allison is going to talk to the other companies and would be setting up a meeting.  

Justin asked about the Police cruiser that was sold and whether it had been picked up. Shiloh confirmed that it had.
 
Steve questioned the status of Rt. 4 from the top of Jay Hill towards North Jay. He stated that the road is in very bad condition and wanted to know if the State was going to fix it. Shiloh stated that she would find out.

Executive Session: M/M/S-Tim/Tom to go into Executive Session at 6:22 P.M. under MRSA Title 1 Chapter 13 Section 405, Subsection 6 for the purpose of discussing a legal issue. Justin declared out of Executive Session at 6:27 P.M. No action taken.

M/M/S- Tim/Tom to go into Executive Session at 6:28 P.M. under MRSA Title 1 Chapter 13 Section 405, Subsection 6 for the purpose of discussing poverty abatements (2). Justin declared out of Executive Session at 6:43 P.M. M/M/S Terry/Tom to deny poverty abatement #1 4-0-1 vote. M/M/S Steve/Tom to deny poverty abatement #2 5-0-0

M/M/S Terry/Tom to adjourn at 6:45 P.M. 5-0-0

Respectfully submitted by,

Lori Simpson
Deputy Town Clerk
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