[bookmark: _GoBack]SELECT BOARD MINUTES
OCTOBER 27, 2014 
6:00 P.M.


Present:  Town Manager Shiloh LaFreniere, Chair Steve McCourt, Vice Chair Justin Merrill, Tom Goding, Tim DeMillo and Pearl Cook

Also Present: Marc Connor (Verso Paper) Allison Hagerstrom (Greater Franklin Development),Lisa Bryant (Finance Director), Donna Perry (Sun Journal), Al Landry, Mark Holt (Superintendent WWTP), Jill Webster, Paul Gilbert, Gilbert Barnaby, Kenneth Healey (Spruce Mt. Superintendent),Tom Saviello, Andy Hogan, Brenda Clark, Debra Brenton, Mark Bickford and Ben Hanstein (Daily Bulldog)

Pledge of Allegiance: 6:00 P.M.

Public Hearing: Adoption of the 2013 MMA Model General Assistance Ordinance and Appendices B & C. Chair Steve McCourt opened the Public Hearing on MMA Model General Assistance Ordinance and Appendices B & C. Shiloh informed the Board that MMA provides a General Assistance Guideline Ordinance that towns can adopt. Currently ours is the 2005 Ordinance so adopting this would bring it up to the 2013 Ordinance which is current.  The changes in the appendices B & C are the housing and food maximum, this happens every June/July and again in October. After no further discussion Steve closed the hearing at 6:05 P.M.

M/M/S-Tim/Tom to adopt the 2013 MMA Model General Assistance Ordinance and Appendices B & C as written 5-0-0 vote.

Approval of minutes:  M/M/S-Tim/Justin to accept the September 22 and October 22, 2014 Select Board minutes as written 5-0-0 vote.

Old Business: Shiloh updated the Board on the interim financing through Androscoggin Bank for the Rt. 4 project. It was originally put together when they thought the project was going to be done this past summer. The financing has a maturity date of November 1. Therefore, Androscoggin Bank has agreed to extend this financing good through December 31, 2015 with the same terms and same interest rate.

M/M/S-Justin/Tom to extend the Rt. 4 financing with Androscoggin Bank good through December 31, 2015 5-0-0 vote.

Al Landry questioned whether a new Police Chief had been hired or if Richard Caton was still interim. Steve confirmed that Richard is still acting as interim Chief. 

Verso Paper - Marc Connor: See Attachment* Marc Connor (Mill Manager) was present to update the Board on the Verso Mill. Marc provided the attached handout and spoke about the trends of the coated paper industry. In 2006 North America demand reached a maximum. From there to 2013 the demand fell 39% while the capacity was reduced to 31%. Verso announced October 1st that the Bucksport Mill will close as of December 1st. Marc stated that it is very hard to make money with a paper mill. They are trying to do a lot of things at the mill to reinvent themselves, including trying to get into specialty markets. Marc stated that digital devices such as tablets have increased from 8% to 42% and smartphones increased from 35% to 58% as of January 2014.The Number 3 coated free sheet price has increased to $36 per ton while the cost has increased by $129 a ton. The same is true of the Number 4 paper with the price at $29 per ton and the cost up over $130 per ton. Verso Androscoggin Mill LLC requested a tax abatement in February for $469 million in valuation for 2013. The town valued the mill and property at $929 million in 2013. Marc asked the Board to consider the valuation they have on the Mill and help them to remain viable. 

Andy Valley Riders - Request for Funding: See Attached letter* The Andy Valley Riders are requesting funding in the amount of $19,500 through the tower/recreation fund for two new snowmobiles (not the drag equipment). Steve McCourt stated that he would have liked to receive the information on the request in his packet so that he could have had a chance to go over it, instead of receiving it the day of the meeting. He stated that it’s hard to make a decision when you just received the information. Mark Bickford (newly appointed) apologized for the delay in the paperwork to the Board. Bickford stated that the old sleds are 2002 and 2006 with 2-3,000 miles on them. The Club has 50 members and they groom 34 miles of Jay trails. They spend about $10,000 each year on gas and maintenance. Steve stated that he considered this a donation and would have like to see it requested at budget time. The Board questioned what the Club planned to do with the old sleds. They stated they would likely sell or trade them. The Board requested more information on the value of trading/selling them and what the total cost would be. They also stated they would like more time to review the proposal.

M/M/S-Justin/Tom to table until the next meeting 5-0-0 vote.   

Discussion Regarding Town Meeting Date & Budget Timeline: See Attachment* Shiloh questioned the Board on what they would like to do about Town meeting date, have it in April or June. In 2007 it was in April, it was changed to June in 2008 to align with the Primary Election. Turnout is higher when a Primary Election is held but it becomes a difficult election because of the number of ballots. Shiloh questioned whether the Board would like to have the budget vote aligned with the School vote which is in April. Steve McCourt stated that he would like to see it in April in case budgets didn’t pass. This would give the Town time to work on them and get them approved by June 30th. Kenneth Healey the new Superintendent of Spruce Mt. introduced himself and said he agreed with Steve and would like to see all three communities align their municipal budget and vote the same day. Tom Goding would also like to see us vote same day as the school district.

Shiloh also asked the Board if they want to continue the same budget process. Steve McCourt and Tom Goding stated that they liked the way the budget process has been done in the past. Justin Merrill stated he would like the Budget Committee to be involved earlier to at least listen to the discussion that the Board and Dept. Heads have. Tim DeMillo agreed that if the Budget Committee came in when the Board and the Dept. Heads meet they would have more knowledge of what is going on in the process.  The Board will wait for the timeline from the school district and will plan the meeting for April. Shiloh will bring a timeline back to the Board for consideration.

New E911 Road Name - Meadow Crossing: See Attachment* Shiloh stated that a request was received to name a private road off Macomber Hill Road - Meadow Crossing Lane.

M/M/S-Justin/Tom to name the private road off Macomber Hill Road Meadow Crossing Lane 5-0-0 vote.

Update on Livermore Falls Waste Treatment Plant Building Construction: Mark brought a copy of the plans and a piece of the building form to update the Board on the construction over the headworks. Mark stated things are going good and they should be pouring the concrete Thursday or Friday. Everything is going as scheduled right now. Budget wise, the proposed numbers from the lumber yard are $900 under budget. It is a 28 x 24 building with an overhang. Tom Goding asked why they have 8’ wide doors instead of 9’. Mark stated this was because it is being built on a cement floor that’s already there. Steve McCourt asked if a lot of the work is being done in house. Mark confirmed that it is. The Board thanked Mark for his efforts and the update.

Budget Committee Appointment - Mike Ventrella: Mike has volunteered to become a member of the Budget Committee.

M/M/S-Tim/Tom to appoint Mike Ventrella to the Budget Committee, First Alternate Position, term to expire December 31, 2014 5-0-0 vote.

Other Business: No discussion

Executive Session: M/M/S-Justin/Tom to go into Executive Session at 7:15 P.M. under MRSA Title 1 Chapter 13 Section 405, Subsection 6 for the purpose of Discussion or Consideration of Employment ( Personnel Issue).

Declared out of Executed Session at 9:08 P.M.

M/M/S-Justin/Tom to adjourn the meeting at 9:08 P.M. 5-0-0 vote. 


Respectfully submitted by


Lori Simpson/Deputy Town Clerk







