[bookmark: _GoBack]SELECT BOARD MINUTES
November 24, 2014 
6:00 P.M.

Present:  Town Manager Shiloh LaFreniere, Chair Steve McCourt, Vice Chair Justin Merrill, Tom Goding, Tim DeMillo and Pearl Cook.

Also Present: Donna Perry (Sun Journal), Al Landry, Mac Haynes (Channel 7), Ben Hanstein (Daily Bulldog)

Pledge of Allegiance: 6:00 P.M.

Approval of minutes:  M/M/S-Tim/Tom to accept the November 10th, 2014 Select Board minutes as written 5-0-0 vote.

Old Business: Town Manager Shiloh LaFreniere suggested that the Board hold a Special Town Meeting at the beginning of their next Select Board to see if the Town will vote to transfer $6,000 from the Undesignated Fund to the Street Lights Account for the purpose of paying additional unanticipated electricity delivery charges.

M/M/S-Tim/Tom to have a Special Town Meeting December 8th to transfer up to $6,000 from the Undesignated Fund to the Street Lights Account for the purpose of paying additional unanticipated electricity delivery charges 5-0-0 vote.

Chair Steve McCourt s thanked Troy Young, on behalf of the Board, for his years of service at the Jay Police Department. Troy has a new job with Androscoggin Sheriff’s Department, the Board wishes him good luck. Steve also stated that we will be promoting or hiring a new Sergeant and Detective.

Budget Timeline:  See Attachment* Shiloh informed the Board that the School Referendum vote is April 28. If the Board would like to hold the Town vote the same day, we need to move forward and prepare draft budgets, set up the meeting locations and contact the Charitable/Civic Organizations. Shiloh stated that there are also two Select Board positions that will be up. She contacted Maine Municipal Association to find out what effect an April vote would have on their terms. MMA advised that the members elected in April would take over the positions at that time. The Board agreed to have the Town Meeting the same day as the school – April 28th.

Channel 7 Proposal: See Attachment* Mac Haynes informed the Board that he is concerned about the future of Channel 7 due to funding and staffing problems. There are only 5 volunteers – himself, Ray Ouellette, Jimmy Finley, Randy Easter and Mr. Timberlake. The only one that gets paid for this is the gentleman who video tapes the sports (he gets paid mileage and half of what the normal amount is). Mac continued that he wanted to keep Channel 7 on the air but they will not likely find anyone who will volunteer as he has. There are some kids in the High School that are willing to video tape Board meetings, sports, etc. but they want to be paid.

The franchise fees are paid by the subscribers and in Jay these fees are given to Channel 7. Mac stated that when he first took over the franchise fees were $12,000. Now they are less than $6,000 due to people switching to satellite and leaving Time Warner cable.    

The Board would like Mac to meet with the School Board and the other two towns first (Livermore and Livermore Falls) and then have all of the Boards meet together to discuss the topic. It will ultimately have to go through the budget process and be voted on. The Board thanked Mac for all he does.

Resolution of Unused Audit Accounts: Shiloh informed the Board that Lisa and she are working through the audit. There are a couple of accounts that have a balance which has been carrying over for years. Shiloh continued that one of the accounts is the Jay Community Play Ground account which has $1,659.69 in it. Money was raised through donations and $5,000 came out of the Town’s Rec Fund in 2006 to build a new Elementary School playground. She recommended that the Board approve putting the money back into the Rec Account. Selectperson Tom Goding stated that there needs to be work done at the playground and would like to wait and see what the school says before moving the money. Shiloh stated that it is the school’s property and they are responsible for it now. The Board tabled this and Shiloh will talk to the school and bring back information to the next meeting.

The second account is the EAP (Employee Assistance Program) account. The Town’s EAP was through Evergreen Behavioral but a couple of years ago it got wrapped into our insurance and we no longer pay for it separately. There is a $30 deficit in this account and the auditors suggested that the Board write this off.

M/M/S-Tim/Tom to write off the $30 in the EAP account 5-0-0 vote.

Fire Department By-Laws: Shiloh would like to have some of the Board members be involved along with her and the Fire Department in going over the By-Laws.  Justin and Tim will do that.

Other Business:  The Board canceled the December 22 meeting unless something important comes up.

Chair Steve McCourt asked if Shiloh had talked with John Johnson (Highway Foreman) about the road that is getting salt instead of sand. Shiloh stated that she had and John said that if they used sand it would clog up the basins and there are times when they use the salt to make sure it’s not going to ice up. John would keep the complaint in mind but use his judgment on treating the roads.

Executive Session: M/M/S-Justin/Tom to go into Executive Session at 6:30 under MRSA Title 1 Chapter 13 Section 405, Subsection 6 for the purpose of discussing a Poverty Abatement. [image: https://ssl.gstatic.com/ui/v1/icons/mail/images/cleardot.gif]Steve declared out of Executive Session. M/M/S-Tom/Tim to deny the poverty abatement 5-0-0 vote.

M/M/S-Justin/Tom to go into Executive Session under MRSA Title 1, Chapter 13, Section 405, Subsection 6 for the purpose of a Pending Legal Issue 5-0-0 vote. Steve declared out of Executive Session. No action taken.

M/M/S-Justin/Tim to go into Executive Session under MRSA Title 1, Chapter 13, Section 405, Subsection 6 for the purpose of a Pending Legal Issue 5-0-0 vote. Steve declared out of Executive Session. M/M/S-Tom/Tim to seek a court order awarding costs for legal fees and abatement of Pollis' property and to find a contractor to abate the site on or after May 1st 5-0-0 vote.

M/M/S-Justin/Tom to go into Executive Session under MRSA Title 1, Chapter 13, Section 405, Subsection 6 for the purpose of Union Negotiations-PD. 5-0-0 vote. Steve declared out of Executive Session. No action taken.

M/M/S-Justin/Tom to adjourn at 7:49. 5-0-0 vote.
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Respectfully submitted by


Lori Simpson/Deputy Town Clerk
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