SELECT BOARD MINUTES
NOVEMBER 10, 2014 
6:00 P.M.

Present:  Town Manager Shiloh LaFreniere, Chair Steve McCourt, Vice Chair Justin Merrill, Tim DeMillo and Pearl Cook.

Also Present: Richard Howett, Richard Caton, Mike Booker, Scott Shink, Darren Roundy, Yoland Gauvin, Gary Wright, Donna Perry (Sun Journal), Mark Bickford, Al Landry, Ben Hanstein (Daily Bulldog).

Pledge of Allegiance: 6:00 P.M.

Approval of minutes:  M/M/S-Tim/Justin to accept the October 27 and 30, 2014 Select Board minutes as written 4-0-0 vote.
Old Business: Andy Valley Riders (Mark Bickford, President): See Attachment* At the last meeting the Board wanted more information about the two snowmobiles that Andy Valley Riders Club wants to buy. The club is requesting $19,500.00. The club is looking into upgrading the 2002 and 2006 Skandic drag sleds. They would like to have a 2012 and 2014 four stroke sleds as they are more fuel efficient and get more miles per gallon. Selectperson Tim DeMillo asked if they had other revenues that they could apply towards the new sleds. Mark stated they would sell the two sleds if they can get two new ones. Mark continued that the State and grant funding has become very limited. The quotes that the club got were $10,600 for a 2014 Skandic SWT, $9,000.00 for a Tundra, a 2013 Viking Pro $10,999 and a 2012 Viking Pro $8,700.00. Chair Steve McCourt asked how much money is in their operating budget. Mark stated the club has $15,000-$20,000 in the account this year, but the club pays $9,000-$10,000 a year for expenses.
The Town’s Recreation Reserve account had $159,236.31 as of 10/22/2014. The Town leases some of the land for $893.50 for a communication tower. That money goes in the Reserve account along with the previous timber harvest money from the recreation land. Tim stated that his concern was that other groups may come forward to request money, and that the timber harvest funds in this account are limited and another harvest will not happen for years. Tim questioned whether they could meet in the middle? Mark stated that if they upgrade just the oldest sled it would cost $10,200. Steve stated that getting rid of the older sled sounded reasonable and the Club could do a deal with the Town paying half the cost.
M/M/S-Tim/Justin to withdraw up to $5,000.00 from the Recreation Fund for the purchase of one new sled for the Andy Valley Riders Club 4-0-0 vote.
Plaza Lot Timber Harvest: Chair Steve McCourt stated that the woodlot stumpage revenue that was received was prior to June 30th and that it went into the General Fund at the end of the year in the amount of $15,343. The Town has received an invoice for Steve Gettle’s expenses and percentage from the stumpage which is $3,438.30. The Town does not have money in the account because it went into the General Fund. Shiloh stated that she had talked with the Auditors and they advised that the Board could designate $3,438.30 to come from the revenues of the stumpage from the Plaza lot to be carried forward to pay this invoice in the current year (14/15) as the audit is not complete yet. 
M/M/S-Tim/Pearl to designate $3,438.30 from the Plaza Lot harvest revenue to be carried forward to the 14-15 fiscal year to pay the Woodland Investment Services invoice 3-0-1 Justin Merrill abstained.
Confirmation/Appointment of Police Chief & Constable Richard Caton: M/M/S-Tim/Pearl to confirm the appointment of Richard Caton as Police Chief and Constable 4-0-0 vote.  The Board welcomed Richard to the position.
Street Light Removal Status: See Attachment* Town Manger Shiloh stated that the number of street lights was reduced from 397 to 270 and the special facilities from 17 to 14. Before taking out the lights our cost was $63,449.51 for the year. The budget was reduced to $48,000. However there was a rate increase in September so the current total cost is $50,319.66. Had all costs remained the same as they were in April our annual total would have been $43,208.50 which was within our budget. We also paid a higher rate on our July & August bills prior to the lights being removed - approximately $1,300 each month which will push us further over budget.  
Shiloh asked the Board if they wanted the Street Light Committee to look for more lights to be removed or if they want a Special Town meeting to transfer money from the undesignated fund to cover unconditional cost. Selectperson Tim stated that the Committee did a heck of a job and would like their input. Darren Roundy stated that 10-15 more lights could be removed and would save about $2,300 dollars but we would have to look at the whole system again to be fair to everyone. He also questioned whether we would keep doing this every time there is an increase or when we would hit a limit and decide no more could be cut. Selectperson Pearl who also served on the committee thought what was cut was enough. She didn't believe that more could be cut without jeopardizing safety. The other Committee members agreed. Vice Chair Justin stated that we would be upsetting more people too. Shiloh reminded the Board that the budget article that addresses street lights also includes money for hydrant rentals. Shiloh continued that both the Jay Village Water District and North Jay Water District will increase rates over two years beginning next year. 
M/M/S-Justin/Pearl to hold a Special Town meeting to transfer money for street lights 4-0-0 vote.
Fire Department By-Laws vs. Ordinance: See Attachment* Shiloh stated that when she and Mike Booker looked into what the Board would need to do to appoint a Fire Chief she realized that the Fire Department by-laws need language clarification. Shiloh gave the Board an overview of the by-laws and the process to appoint officers, including the Chief and Assistant Chief. She stated that some of the language is conflicting and some of the processes have not been used in the past, such as the Hiring Committee. 
In trying to determine how to clarify the by-laws, Shiloh stated that she had looked at the State Law which specifies that unless the Town has an ordinance, the fire chief is appointed for an indefinite term. She discussed this with MMA Legal Services, and they advised that if the Board wants to keep the 4 year terms as well as how the hiring is done, they should put together an ordinance so that it is clear and satisfies State law. She questioned whether the Board wanted to put together an ordinance or go with State Law and revise the by-laws. 
Selectperson Tim DeMillo asked the firefighters in attendance what they thought would work best. Mike Booker, acting Fire Chief, stated that the State Law is there and there is no need to reinvent the process. Captain Scott Shink recommended following State Law as it says the Chief shall be appointed to an indefinite term and it would be up to the Board and Town Manager to remove that person if needed. Pearl questioned how the by-laws and ordinance would work together. Shiloh stated that if the Town went with an ordinance, the ordinance and by-laws could be merged but would go before voters for approval. If the Town followed State Law they could revise the by-laws to cover the items not addressed in law. Vice Chair Justin stated there is no sense reinventing the wheel and having an ordinance that has to go to the voters every time it needs to be tweaked.
M/M/S-Justin/Pearl to follow State Law in accordance to hiring and terms for the Fire Chief and Officers and continue to work and update Fire Department by-laws 4-0-0 vote
Other Business:  Vice Chair Justin updated the Board on the Androscoggin Land Trust hike tour at the Spruce Mountain Forest on the land they acquired from Verso. Justin said it was nice. 

Yoland Gauvin had some questions about sand/salt on his road in Chisholm. He would like to see more sand and less salt used. Chair Steve asked Shiloh to talk with John on this. Shiloh stated she would review the concern with John but pointed out that he directs the sand/salt of the roads as he feels is best for the Town.

[bookmark: _GoBack]M/M/S-Justin/Tim to adjourn the meeting at 6:50 P.M. 4-0-0 vote. 

Respectfully submitted by


Lori Simpson/Deputy Town Clerk
