[bookmark: _GoBack]Minutes
Jay Select Board
August 25th, 2014

Present:
Steve McCourt; Chairman
Justin Merrill; Vice-Chair
Tom Goding
Tim DeMillo
Pear Cook
Shiloh Lafreniere; Town Manager

Guests:  Al Landry, Mark Holt, Ben Hanstein (Daily Bulldog), Donna Perry (Sun Journal).


Pledge of Allegiance:  6:00 PM

Minutes:  August 11, 2014
M/M/S Tim DeMillo, Tom Goding to accept the minutes of the August 11th meeting as written.  5-0-0

Old Business:  Telephone Poles – Jewell Street
Town Manager, Shiloh LaFreniere, updated the Board on a recent inquiry into several old telephone poles located on Jewell Street that have yet to be removed since the installation of replacements.    After speaking to Central Maine Power, Shiloh confirmed that they are aware of the poles and will be removing them as time permits while crews are in the area.  

Hyde Road / Route 133 Property
The Board discussed the sale of a 2.05 acre town-owned lot located on the corner of the Hyde Road and Route 133.  Included in the sale is the barn currently on the property.  Several sale options were presented:

(1) Put the property out to bid, advertising in the local papers.
(2) Offer property abutters first right to purchase.
(3) Place “for sale by owner” signs at the location.
(4) Place with a realtor.

The Board questioned the current value of the property now that a portion (.21 acre) was used by Maine DOT for the recent upgrade of the adjacent intersection and enhancements to Franklin Road.  Shiloh did not have the adjusted figures, but would provide them for the next regularly scheduled meeting.  The issue was tabled until that time. 



Reappointments:
M/M/S Justin Merrill, Tom Goding to reappoint Nelson DiPompo to the Spruce Mountain Board of Directors for a two-year term to expire July 2016.  5-0-0

M/M/S Justin Merrill, Tom Goding to reappoint Michael Houlihan as a regular member of the Board of Assessment Review for a five-year term to expire September 2019; and to reappoint Ronald Guay as an alternate member of the Board of Assessment Review for a three-year term to expire September 2017.  5-0-0

Police Department – Reserve officer List
Town Manager, Shiloh LaFreniere, informed the Board of recent difficulties in finding reserve officers who are willing to come in for shifts.   She explained that the Towns liability insurance only allows a set number of reserve officers to be covered under the plan at any given time.  If the officers currently on the list are unable or unwilling to come in for the shifts, the full-time officers are then forced in on their scheduled days off.   

Shiloh informed the Board that she is working with the police department to implement a policy which would require the reserve officers to work a minimum number of hours/shifts in order to remain an active member of the reserve list.  This would also bring about the removal of some current officers who are unwilling to commit to the new policy.

Annual LEADER Survey Results
Maine Municipal Association’s Worker Compensation Fund LEADER Program recognizes the Town of Jay once again for its positive achievements in workplace safety policies and practices, stating “a job well done by all departments.”  By participating in the program, the town receives credit towards worker compensation premiums, as well as a reimbursement check in the amount of $4,618 for this year’s rating.

Other Business:  Livermore Falls Waste Water Treatment Plant Upgrade
Sewer Superintendent Mark Holt was present to discuss the construction of a building to protect newly purchased equipment at the LFWW Treatment Plant.  The project is a joint effort between the towns of Jay and Livermore Falls in conjunction with standard practices of shared maintenance costs for the treatment plant. 

The two towns are looking at a total construction cost of $55,000 to $60,000 for the new building, an increase of $28,000 from original projections.  Municipal officials from both Jay and Livermore Falls met earlier that morning to discuss the best option moving forward, noting the importance of completing the project before snowfall.  Mark stated that several ideas were considered before a joint decision was made to go ahead with the project.  If approved by both 



Town Boards, the remaining funds will be taken from a joint reserve account, leaving a balance of $10,000 in the account.  

M/M/S Tim DeMillo, Tom Goding to approve spending up to $28,000 from the joint reserve account with Livermore Falls for the purpose of completing the LFWW Treatment Plant building project.  This vote is contingent on the approval of the Livermore Falls Select Board.   5-0-0

M/M/S Justin Merrill, Tim DeMillo to go into Executive Session under MRSA Title 1, Chapter 13, Section 405, Subsection 6 for the purpose of a Pending Legal Issue.  5-0-0

Meeting returned to regular session at 7:45 PM.   No decisions were made.
M/M/S Justin Merrill, Tim DeMillo to adjourn at 7:46 PM.  5-0-0

Respectfully submitted,

Jill Gingras
Finance Clerk 
Town of Jay
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