
SELECT BOARD MINUTES
January 13, 2013 
Directly after Special Town Meeting

Present:  Chair Steve McCourt, Vice Chair Justin Merrill, Tom Goding, Tim DeMillo, Pearl Cook and Town Manager Ruth Cushman.

Also Present: Donna Perry (Sun Journal), AL Landry, Mark Holt, Shiloh LaFreniere, Lisa Bryant, David Jones, Ben Hanstein (Daily Bulldog), Barry Matulaitis (Livermore Falls Advertiser) and Delance White.

Pledge of Allegiance: 6:15 P.M.

Public Hearing/Special Entertainment for Steppin Out:  Chair Steve McCourt opened the Public Hearing at 6:20 P.M. for the purpose of a Special Entertainment permit for Steppin Out.  After no discussion, Chair Steve McCourt closed the Public Hearing at 6:25 P.M.

M/M/S-Justin/Tom to grant the Special Entertainment permit to Steppin Out 5-0-0 vote.

Minutes: M/M/S-Pearl/Tom to accept the minutes as written from November 25th, meeting 5-0-0 vote.  

Old Business:  Al Landry informed the Board how nice the Christmas tree looks and that there were a lot of compliments on it.

Introduction of Town Manager/Contract: *See Attachment
The Board welcomed Shiloh LaFreniere to the new position as Town Manager starting February 24, 2014.  The contract was approved for two and a half years with the first 6 months as probation.  The annual salary will be $58,000.00 for the first six months, $60,000.00 and $62,000.00 for the following years.  

M/M/S-Tim/Tom to appoint Shiloh LaFreniere as Town Manager effective February 24, 2014 5-0-0 vote.

M/M/S-Pearl/Tom to accept the contract as written 5-0-0 vote.

Mark Holt/update on Smith Ave:  Mark stated that he has been working with Wright Pierce, the Water District and Highway Department for different options on this project.  Mark was looking into having the Highway do a good portion of Smith Ave. but unfortunately it doesn’t look like that will happen do to the way the Rural Development funding is for the Water District. Mark continued with we are working with Wright Pierce to give an estimate on sewer reconstruction, water and highway portion.  * See Attachment
 Rural Development who is the funding agent for the Water District wanted Main Street (Rte. 4) project bid to be done first so that they would know what they have left over to do Smith Ave. Originally Smith Ave was supposed to be done in the spring of 2014, that’s not the case anymore and Rte.4 is not going out to bid until August of 2014.  Mark plans to raise money at the town meeting when he submits his budget and will have his numbers for Smith Ave. at that time.  This will be separate from warrant article.

Direction on Sewer Rates: There will be a Public Hearing on January 27th to discuss the sewer rate.  Mark Holt (Superintendent) projected the Operation and Maintenance (O & M) cost for current year (2013/2014) is $550,440.00 The Sewer revenue is projected around $394,880.00 therefore 72 percent of the O & M is covered by sewer cost.  The projected O & M for (2014/2015) year is $540,000.00 and the debt service is $293,200.00 so total anticipated for the Budget will be $833,200.00.  Mark stated if the rate stays the same 6.5 cents over 3,200 cubic feet with a minimum use cost of $250.00, sewer fees will cover 75 percent of the O & M portion of the budget and 49 percent of the total Sewer Department budget. If the rate was raised to 7 cents that would generate $420,250.00 and cover 78 percent of the O & M budget, this would mean the average bill would be $390.00.  *See Attachment for different scenarios ranging from 5 cents to 10.9 cents for water used in excess of 3,200 cubic feet.

Credit Card Acceptance (2.9% service fee): After some discussion on the Town accepting credit cards a motion was made Peal/Tom to accept the credit cards, and then withdrawn as the Board would like to get more information on this. Finance Director Lisa Bryant will look into this and bring back information to the next meeting.

Charitable organizations on Town Meeting Warrant:  Town Manager Ruth Cushman informed the Board that some of the other Towns are only doing the charitable organizations from within their town. Cushman stated that we need to know as we have to get the letters out in the mail.  After some discussion the Board would like to continue with the way it is now with the stipulation that if they don’t respond or come to the Budget Committee meeting they will be denied. 

Correspondence-Al Landry:  *See Attachment  
[bookmark: _GoBack]The Board read Al Landry’s letter on concerns about the double elimination of curbside pickup, low staffing at the Transfer Station and regular curbside pickup.  After some discussion on this, Chair Steve McCourt stated that the curbside pickup was not going away that’s what the people voted on; it’s the double route pickup that has ceased. *See Attachment  

Planning Board Resignation/Steve Haley: *See Attachment 
M/M/S-Pearl/Tom to accept Steve Haley’s resignation from the Planning Board with regrets 5-0-0 vote.

Budget Committee Re-Appointments:  M/M/S-Tim/Tom to reappoint the following members to a two year term 5-0-0 vote.
A. Terry Bergeron
B.  April Hartford
C. Charles Riekert
D. Vickie Braley
E. Ricky Merrill

Other Business:  There were questions from the citizens on who will fill Shiloh’s current job as CEO. The Board will wait until the next meeting to see what options may exist locally before advertising the position. Some of the surrounding towns have gone to part time CEO that is shared with multiple towns.

Executive Session:  M/M/S-Justin/Tom to go into Executive Session at  7:15 P.M. under MRSA Title 1 Chapter 13 Section 405, Subsection 6 for the purpose of discussing                                A. Personnel Issue
B. Legal Issue

Declared out at 7:58 P.M. with no action.
M/M/S-Justin/Tom to adjourn the meeting at 8:00 P.M. 5-0-0 vote. 
Respectfully submitted by
Lori Simpson/Deputy Clerk
