
SELECT BOARD MINUTES
February 10, 2013 
Town Meeting

Present:  Chair Steve McCourt, Vice Chair Justin Merrill, Tom Goding, Tim DeMillo, Pearl Cook and Town Manager Ruth Cushman.

Also Present: Donna Perry (Sun Journal), Michael Booker, Al Landry, Douglas Perreault, Mary Howes and Lisa Bryant.

Pledge of Allegiance: 6:00 P.M.

Public Hearing on Mill Street Café Liquor/Special Entertainment License:  Chair Steve McCourt opened the Public Hearing at 6:00 P.M. for the purpose of discussing Mill Street Café Liquor License; Tim DeMillo declared that Mary and he no longer run the Mill Street Café, Douglas Perreault does.  After no discussion Steve McCourt closed the meeting. 

M/M/S-Justin/Tom to grant the Liquor License to the Mill Street Café 5-0-0 vote.

Steve McCourt opened the Public Hearing at 6:10 P.M. for the purpose of discussing Special Entertainment License for the Mill Street Café.  After no discussion Chair Steve McCourt closed the meeting.

M/M/S-Justin/Tom to grant Mill Street Café the Special Entertainment License 5-0-0 vote. 

Minutes: M/M/S-Tim/Tom to accept the minutes as written from January 27, Select Board meeting 5-0-0 vote.

Old Business:  Ruth stated that Mark and Shiloh went to a meeting last week on the old Route Four project from Livermore Falls up to Pineau Street.  We are no longer holding retainage and that bill will be paid off this week.  There will be a balance left that we didn’t use and believe we could turn this back into the loan for the Route Four project so we don’t have to pay interest on this.

John and Ruth went up to the Transfer Station to see about a swap shop/free store where people can bring stuff in.  It will be on the far right side where the double man doors are because there is a caged in area. We are working on putting in shelving etc.  We will be checking with other towns on their rules and bring back the information to the next meeting. 

Steve McCourt called Ruth about mutual aid with Wilton on the Ladder truck.  Ruth spoke with Town Manager Rhonda Irish she said their ladder truck went out of service in July, since then Jay has been called out twice for mutual aid. One of the calls they would have been to anyway as it was a structure fire the other one was a chimney fire.  Mike Booker stated that he looked at last year’s mutual aid calls, Wilton was here 12 hours and we were there 6 hours.  Pearl was concerned that when we get a call for the chimney fires we have to pay for the whole thing and feels that Wilton is using us to fight their chimney fires. She also stated that we just got done putting money into our ladder truck and if something happens to it when we are there we have to pay for it. Justin stated, if it was a structure fire we would be bringing the ladder truck up anyway. He also stated when Wilton comes down here with a squad truck that has oxygen which we don’t have and their air tanks break or we use them they are responsible to replace it.  Ruth stated that Wilton is looking into rather they should be paying a stipend to us or fix their truck. There will be a regional meeting in April and they will discuss all this. 

Ruth questioned Mike Booker, in general is our calls more for traffic or fire calls. Mike responded with 90% of the calls are traffic, but this year they have had a few more chimney fire calls as people are burning green wood because they have run out of dry wood do to the cold temperatures this year.  

[bookmark: _GoBack]Adoption of a note authorizing resolution of Sewer note: Ruth stated that this is a note for the next Route Four project. State Revolving Fund and Rural Development are in the process of making this a requirement to use their inspectors. Therefore, we may be back in the fall because this note may not be enough where we were budgeting using our own inspectors.  Steve asked how much did we spend in the first part of this Route Four and why is it more this time.

  A. Tim/Tom made the motion to adopt the Resolution authorizing the sale of note more than $867,675 for the costs of designing, financing, constructing, installing, equipping and replacing a sewage transmission line and functionally related and subordinate improvements 5-0-0 vote.
B. Pearl/Tom makes a motion to approve the “Post Issuance Compliance Procedures” for this loan 5-0-0 vote.
Credit Card Update: Finance Director Lisa Bryant updates the Board with information on using credit cards. Lisa stated that there are a lot of options out there to choose from but these two were the most popular See attachment*  The two options are Informe/Payport and AndroPay both are free  setup.  (InforMe/Payport) option, the citizen fees would be under $40.00 they pay a $1.00 over $40 would be 2.5% this would be the least expensive option for the town with the least amount of manual work for employees while giving the customer the ability to use their card.  The Town would have the option of annual maintenance fee $75.00 a year for updates and $85.00 each for swipe machines and a $15.00 fee a year.  If the Town does not get the interface for Trio, which is $700.00-$1000.00 setup and $175.00 a year, the office staff would have to manually enter this in.  The second option (AndroPay) citizen’s fees less than $40.00 they pay a $1.00 over $40.00 would be 2.95%, if the customer used visa it would be a flat fee of $3.95. The benefit is people can log in from home to pay taxes, personal property taxes and sewer but can’t do vehicles.  AndroPay would be more time-intensive than inforMe/Payport as data has to be uploaded almost daily if home payment system is used and would have to enter information twice.  
M/M/S-Pearl/Tom to allow the office staff to pick one of the Credit Card options and to make a credit card policy and bring this information back to the next meeting for approval 4-1-0 Justin Merrill opposed. 
Appointments effective February 24, 2014:  M/M/S Justin/Tom to appoint the people as listed below starting February 24, 2014 5-0-0 vote. 
Code Enforcement Officer-Ronda Palmer
Building Inspector-Ronda Palmer
Police Commissioner-Shiloh LaFreniere
Road Commissioner-Shiloh LaFreniere
Freedom of Access Officer-Shiloh LaFreniere
Purchasing Agent-Shiloh LaFreniere
Addressing Officer-John Johnson

Other Business:  Al Landry would like to have the agenda have more information on it and also post in the paper when they are having the meetings.

M/M/S-Justin/Tom to adjourn the meeting at 7:10 P.M. 5-0-0 vote. 

Respectfully submitted by


Lori Simpson/Deputy Clerk
