[bookmark: _GoBack]SELECT BOARD MINUTES
December 8, 2014 
6:00 P.M.


Present:  Town Manager Shiloh LaFreniere, Chair Steve McCourt, Vice Chair Justin Merrill, Tom Goding, Tim DeMillo and Pearl Cook.

Also Present: Donna Perry (Sun Journal), Darryl Brown, Darren Roundy, Randy Easter, Al Landry, Ben Hanstein (Daily Bulldog)

Pledge of Allegiance: 6:05 P.M.

Approval of minutes:  M/M/S-Tim/Justin to accept the November 24, 2014 Select Board minutes as written 5-0-0 vote.

Old Business: Selectperson Pearl Cook asked if anyone had been out to Parker Pond yet to look at access routes, Chair Steve stated no not yet.

See Attachment* Randy Easter updated the Board on the Snowmobile/Track Setting. Last season he was able to train five people on the operation of the snowmobile and the track setter. They always started at the shed and went to the Rec field, around the kids for trees plot, down Apple Blossom trail and the Field Hockey/Soccer field and back to the shed. A few storms allowed them to groom the Horseshoe Ridge trail and Hemlock Hollow trails. At the end of the ski season Don Leclerc and Randy snow shoed some possibilities for additional trails for the 2014/2015 season. One of the trails incorporates some of Hemlock Hollow trail and loops east toward the Rec field. The other goes toward the old town office and loops back to Rocky Hill trail. This fall Spruce Mountain High School and Middle Schools each had a cross country teams. Rob Taylor, the kids and parents all helped groom the trails (weed whacking, brush cutting, mowing etc.).

Randy asked David Frey what they would need to build a bridge across the stream on the Trail Mix trail. He suggested 6x6x16 beams would give plenty of support for the snow machine and track setter. Ware-Butler donated these beams and delivered them. The bridge will open up the Trail Mix. Randy went around the trails and put additional marking ribbon on them to make it easier for those skiing to be sure they are on the right trails. Randy also stated that he would like to try and get trail grants to remove more of the stumpage, trees etc... The Board thanked Randy for doing a great job.

Town Manager Shiloh updated the Board on the Jay Community Playground Account that was discussed and tabled at the last meeting. Shiloh spoke with the Superintendent and he said that the property is the schools responsibility now and they have moved additional equipment up there.  If anyone has questions they should call the school or Ken Vining. 

M/M/S-Justin/Tom to transfer remaining $1,659.69 from the Jay Community Playground Account back to the Recreation/Tower Reserve Account and to close out the Playground Account 5-0-0 vote.

Fire Department By-Laws:  Town Manager Shiloh updated the Board on the Fire Department By-Laws, a meeting was held on Wednesday and the various FD positions were looked at and the requirements for the positions. Shiloh is working on a draft.

Other Business:  Chair Steve stated the Farmington Animal Shelter will be here on January 3 from 10-12 for a rabies clinic.

Al Landry asked about the lights on the tree, Shiloh stated that the outlet outside is not working and they are looking into this, the lights will be on soon.

Executive Session: M/M/S-Justin/Tom to go into Executive Session at 6:40 P.M. under MRSA Title 1 Chapter 13 Section 405, Subsection 6 for the purpose of discussing a Legal Issue 5-0-0 vote.

Steve declared out of Executive Session.

M/M/S Justin/Tom go into Executive Session under MRSA Title 1 Chapter 13 Section 405, Subsection 6 for the purpose of discussing Police Department Union 5-0-0 vote.

Steve declared out of Executive Session.

M/M/S-Justin Tom to approve a side bar agreement with the Police Department Union regarding the current promotional process See Attached* 5-0-0 vote.

M/M/S-Justin/Steve to adjourn the meeting at 7:57 P.M. 5-0-0 vote. 


Respectfully submitted by


Lori Simpson/Deputy Town Clerk
