APRIL 29, 2014
SELECT BOARD MEETING

Present:  Town Manager Shiloh LaFreniere, Chair Steve McCourt, Vice Chair Justin Merrill, Tom Goding, Tim DeMillo, Pearl Cook.

Also Present:  Al Landry, Larry Wright, John Johnson, Ellen Leveque, Lisa Bryant, Heath Ouellette, John O’Donnell, Paul Binette, Al Godfrey, Bruce Jellison, Mark Holt and Bobbie Hanstein (The Daily Bulldog).

Pledge of Allegiance: 6:00 P.M.

A Public Hearing on the Town Meeting Warrant articles was held at 6:00 at the Spruce Mountain High School Library. The Select Board meeting immediately followed.

Approval of minutes:  M/M/S-Tim/Tom to accept the minutes of the April 14, 2014 as written 5-0-0 vote.

Old Business:  John Johnson informed the Board that we should be able to take down the road postings by May 9th as long as the weather stays good. The Board agreed.

There was a question asked at the last meeting regarding why the Adult Ed was included on the school budget and not the Town budget. Shiloh stated that said she had received a legal opinion on this and that the State law provides that Adult Education falls under the School Board direction not the Town.

Chair Steve McCourt stated that Shiloh will be checking on the summer recreation program as there was an email that mentioned Dr. Wall wants them to pay an additional $3,000 to use the facilities and gym. Steve felt that the Town was already paying to keep the building open and should not be charged more.

Valuation Update Proposal: Paul Binette (Tax Assessor) discussed O’Donnell’s proposal to update the assessed values in Jay. Paul explained that a full revaluation was completed in 1996 and then updated in 2006 when the market was healthier. Since then the housing market has gone down and prices have decreased. The State auditor identified the average ratio in July of 2013 at 104%. This was based on the 2011-2012 assessments. Looking at the sales over the past year Paul believes the ratio would be closer to 108%. The State allows a town to be within 10% off 100% so if the ratio went up to 110% Jay would be forced to do something.

Based on this information, and the fact that the Verso Mill is being reassessed to bring it to fair value, O’Donnell’s suggested that now was the time to look at adjusting the assessed values to bring them down to 100%. Paul explained that they would look at the properties that have sold in the past 2 to 4 years. They would conduct site visits to all of these properties and then put together a systematic update to rework the values to reflect 100% fair market value town wide. The information gained from looking at the sales would be used to readjust the building cost schedules for all homes.

A cost for a full revaluation would be around $225,000. Since O’Donnell’s has updated computerized records with current data, property descriptions, physical descriptions, etc. they can conduct a valuation update for $50,000. Shiloh explained that funding for this could be taken from the remainder of the $125,000 that was raised earlier in the year and the $300,000 that was raised recently.

M/M/S-Pearl/Tom to enter into an agreement with O’Donnell’s to complete the valuation update. 

Head Start Center Rental Agreement:  Heath Ouellette (Director of Children’s Services with Community Concepts) was present to request a reduction in the cost of the building that they rent from the Town. Mr. Ouellette stated that they rent several buildings owned by a variety of different towns for a fee of one dollar a year. Jay is the only town that charges a rate above that. He also stated that they cover all the utility payments for building maintenance and upgrades.  

Mr. Ouellette informed the Board that they have been working with RSU 73 to support a collaborative effort for expansion of the Pre-Kindergarten/Head Start program in the district. The goal is to assure that all four year olds are ready for Kindergarten. RSU 73 and Community Concepts hope to serve 32 four year olds in the Jay Elementary School next year. This is in addition to the current 30 children Community Concepts serves at the Jay Head Start building. They are looking at ways to fund the Pre-Kindergarten expansion and asking Jay to consider reducing the rent to one dollar a year to allow them to reallocate that money to support the Pre-Kindergarten/Head Start expansion in Jay.  Pearl Cook stated that the Town had just signed a three year contract last year. Tim DeMillo agreed and said that it would be $675 a month - $7,800 a year that the Town would lose. Tom Goding stated that the Town had just gone through major cuts in the budgets due to Verso Paper’s situation and that he felt the building lease was already half of what the fair market value is. The Board concurred that they wished to keep the rent as agreed to in the lease contract but suggested that Community Concepts raise this issue again when the lease is up and they would revisit the issue.

Lions Club Vision Screening Proposal: Bruce Jellison and Al Godfrey provided a brief presentation to the Board regarding the Lions Club fundraiser to buy a vision screener device that would be brought into the schools and taken to local events. The cost for the device is approximately $7,400. The Lions perform the testing and a computer printout is generated that is given to the parents of the children to take to their doctor. The Lions Club would like permission to hang a bulletin board at the Town Office with the business cards of the businesses that donate to their fundraiser. The cards will be professionally laminated and the Town can keep it up for as long as they want. When it is removed the Lions are willing to come and patch the wall where it was hung.

M/M/S-Pearl/Tom to let the Lions Club hang a bulletin board at the Town Office 5-0-0 vote.

[bookmark: _GoBack]Annual Sewer Flow Split Determination:  Mark Holt and Greg Givens, the Sewer Superintendents of Jay and Livermore Falls, worked together to come up with a proposed sewer flow split determination that was provided to the Board (see attachment). Mark explained that the Superintendents collect the necessary flow data and perform the calculations outlined in the existing agreement to determine operation and maintenance (O&M) cost allocations on an annual basis. Based on the flow data and in accordance with Section 15 of the agreement, their recommendation is that Jay should pay 52.3% of the Fiscal Year 2014/2015 O&M costs at the Livermore Falls Waste Water Treatment Facility. The Agreement states that flows will be monitored at the Treatment Plant, Rt. 4 flow meter, Rt. 133 flow meter, and water meter readings for properties on Free and Knapp Street that don’t flow thru one of the sewerage metering stations. All the flow values for the year are entered into a formula to determine the percentage each Town will pay.

Mark stated that he had talked with Shiloh about an outstanding issue between the two towns - acceptance of dissimilar/concentrated waste from contract haulers for treatment. Mark explained that this waste is estimated to be as much as 30 times more concentrated then the typical influent flow concentration and requires more treatment at the plant than typical flow. Currently Livermore Falls accepts such waste at the treatment facility and receives revenue from it. Jay could consider doing the same. Mark and Shiloh agreed that, while this is discussed in the agreement, it has never been utilized. They recommended that the joint sewer committee look at how dissimilar waste should be handled, whether it is being taken by Jay or LF, and figure out a way to account for it in the annual formula before next year’s totals are set. Mark included reference to this in an attachment to the annual flow recommendation.

M/M/S-Justin/Tom to accept the flow rate at 52.3% for fiscal year 2014/2015 5-0-0 vote.

Time Warner Cable/Comcast Corporation Transaction: Town Manager Shiloh LaFreniere stated that this is similar to what was done in 2008. If the Board is in agreement, they would adopt a resolution approving Time Warner Cable becoming a wholly-owned subsidiary of Comcast. Exhibit 2 (attached) states that there are “no current plans to change the terms and conditions of service or operations of the system” and that they will continue to operate pursuant to the terms of the franchise agreement.

M/M/S-Justin/Tom to adopt the resolution where Time Warner will become a wholly-owned subsidiary of Comcast 5-0-0 vote.

Other Business:  Larry Wright asked if Channel 7 is still operating in the area. Steve McCourt stated that he seen an ad on Channel 7 stating that they needed some help but he was not sure if they were still operating. Shiloh stated they were showing games a few weeks back. She will check on the status.

Ellen Levesque asked about the Town’s property at the corner of Rt. 133 and Hyde Road. She had heard that it had been sold. Shiloh stated that it had not. The Town needs to wait until DOT has completed the intersection project and then determine what land needs to be retained for site distances and what portion of the lot could be sold.

M/M/S-Justin/Tom to adjourn the meeting at 7:30 P.M. 5-0-0 vote.

Respectfully submitted by

Lori Simpson/Deputy Town Clerk
