SELECT BOARD’S MEETING
APRIL14, 2014
6:00 P.M. 

Present:  Town Manager Shiloh LaFreniere, Chair Steve McCourt, Vice Chair Justin Merrill, Tom Goding, Tim DeMillo, Pearl Cook.

Also Present: John Johnson (Highway Forman), Ben Hanstein (Dailey Bulldog), Barry Matulaitis (Livermore Falls Advertiser), Donna Perry (Sun Journal), Larry Wright (Animal Control Officer), Danny Latham (Highway Mechanic), Mark Holt (Sewer Superintendent), Gilbert Barnaby, Bill Calden, Ellen Levesque, and Al Landry.

Pledge of Allegiance: 6:00 P.M.

Approval of minutes:  M/MS-Tim/Tom to accept the minutes of the March 24, 2014 Select Board meeting, 5-0-0 vote.

Old Business: Pearl asked if anything had been done on the Parker Pond issue. Vice Chair Justin Merrill stated that they have not been able to get there due to weather.

Tax acquired Property: The paperwork was completed for Russell Dyer who purchased 409 Old Jay Hill Road. It has been filed at the Registry of Deeds. Chair Steve McCourt read some of the changes that Dyer plans to do. Town Manager, Shiloh LaFreniere, stated that the owners of the 2 other tax acquired properties, 506 East Jay Road & 29 Pleasant Drive have also paid. All the tax acquired properties are now paid. 

Al Landry stated that he was confused about the school vote last week. He stated that the closing or opening of the Livermore Falls High School should not be on the school budget.  Shiloh clarified that the question will not be on the vote on the 29th. The vote last week at the LFHS was the only vote. Bill Calden stated that there were two separate articles that were voted on that night that will not be included in the secret ballot vote on the 29th. The first article was Adult Education for $299,000 and an additional $40,000 from each town for a total of $420,000. The second article was $137,000 to keep the LFHS open. These two articles totaled $550,000. Ellen Levesque stated that she did not attend the meeting because she thought these items would be included in the overall school budget vote. Levesque questioned whether the Town had an ordinance requiring votes on money items by secret ballot. Shiloh stated that the annual Town meeting vote is done by secret ballot but that the school piece is separate. Bill asked if Adult Ed was part of the school or part of the town and whether it should be voted on at the school budget vote or the Town meeting. Shiloh will look into this.    

Chair Steve McCourt stated that NCS, the contractor working on the Hyde Road and 133 intersection, will start back up April 21st and will be done by the end of June.  

Appoint Election Clerks: See Attachment* - M/M/S Pear/Tom to appoint the Election Clerks for a two year term as written 5-0-0 vote.

Certify Ordinances for Town Meeting: See Attachment*  

Animal Control Ordinance M/M/S-Pearl/Tom to certify the Animal Control Ordinance as written with the exception of changing the numbers on the pages 5-0-0 vote.

Environmental Control & Improvement Ordinance-Subdivisions M/M/S-Justin/Tom to certify the Environmental Control & Improvement Ordinance-Subdivisions as written 5-0-0 vote. 

Lions club Vision Screening Proposal: Tabled until next meeting.

Street Light Committee: The Board discussed forming a committee to review street lights and determine if we can turn some of them off to save the Town money. In previous years the Town budgeted about $64,000 for street lights. With 400 lights it would be approximately $160 each per year. The current budget was based on shutting off a quarter of the lights. The Board felt that 2 Board members, a fireman, policeman and a few citizens should be on the committee. Pearl and Justin volunteered as well as Darren Roundy from the Fire Department. Shiloh will ask one of the Police Officers to serve as well. The Board would like to have no more than 7 members.

Resolution-FEMA Storm Policy Amendment: Shiloh stated that Maine had applied to FEMA for aid this winter because of the large amount of snow we received but they were denied. The Resolution is being adopted by many towns in Maine and asks FEMA to look into their policy on when funding is available. M/M/S-Justin/Tom to sign the Resolution-FEMA Storm Policy Amendment as written with the exception of changing the date from December 21, 2103 (2013) 5-0-0 vote.

Highway Department Truck Replacement: See Attachment* - John Johnson (Highway Forman) stated that the 2003 International Truck that plows Routes 133/156, Hyde Road, Masterman and Davis Road should be considered to be replaced. The route is 40 miles round trip and the truck it is not dependable. It has plowed 12 winters and has 166,000 miles. The estimated cost for a 2014 International Truck is $133,468 after a trade-in of $29,500. The possibility of purchasing a truck was discussed at the budget meetings and it was stated that there is currently funding in the Capital account ($272,404) to cover the cost of the truck.  McCourt stated that he had expressed to all Department Heads that he didn’t want to see any big purchases until we see what happens with Verso. The capital accounts for all Departments were either eliminated or cut for the upcoming 2014/2015 year. Johnson stated that he understood Steve’s reasoning but that this was about economics and the best way to spend taxpayers’ money.

The Highway has four wheelers. McCourt asked if one of the other wheelers could be used on this route. Johnson replied that all the other big trucks already do other long routes. The Highway Dept. has already down sized 3 people and 4 trucks so it is important that what we have works. John continued that we can fix the truck and the days that it works we will run it and the days it doesn’t we won’t, but the Town Office and Highway Dept. will receive calls complaining about their roads. McCourt stated that people have to understand we are going to do with what we have. If it means they have to travel in 2 or 3 inches of snow so be it. 

Bill Calden stated that he felt the Town should get the new truck and Ellen Levesque expressed concern that we need our roads plowed and sanded for safety. Tim DeMillo stated that if we don’t buy a new truck this year it will cost us more next year, and that the Board needs to have the courage to step up to the plate and give the money to fix the truck if it breaks in the middle of the winter.

Vice Chair Justin Merrill stated that he would like the Highway to keep track of hours on the trucks so they could see how long the motor is being used. He felt this was a better way of determining the use of this type of truck rather than the mileage. The truck has 166,000 miles on it which is not a lot for a big truck but he recognized that it is a plow trucks which is different than just driving down the road. Justin also talked about having the engine rebuilt and possibly getting estimates of what that would cost if we needed it.
 
M/M/S-Tim/Tom to purchase a 2014 International Truck package for safety purpose 2-3-0 with Pearl, Justin and Steve opposed.

Route 4 Project Financing: Mark Holt provided the Board with information on the Route 4 Project financing options. Mark stated there are two options included (10 or 15 years). After discussing this with the Town Manager, Mark suggested going with the 15 year term. This would allow for lower initial payments and could be paid off early if the Town wanted. The debt service for the treatment plant and pump stations will be paid off in 2018 so the Town may want to continue to raise the same funding and pay off this debt early.

The rates provided are from Androscoggin Savings Bank for 4.38% for 15 years and the Maine Bond Bank (SRF program) for 1.35% for 15 years. Both would allow early pay off. The MBB would be approximately $19,000 less per year with an annual debt service of $67,129 for the first year. Androscoggin Bank would be $80,127. If we go through the MBB we may also qualify for principle forgiveness of up to $100,000 of the loan. 

Chair Steve McCourt stated that we have $867,675 estimated for this project. The original Rt. 4 project was estimated at $685,000 but ended up at $300,000. He questioned whether the $867,675 amount was set in stone. Mark replied that it is not. We have already set up interim financing through Androscoggin Savings and once the project is complete we will close on the long term financing for up to $867,675. If the final amount is less though, we can borrow less. He explained that the larger price for this leg of the project is because of the force main lines that have to be put in, the other lines were all gravity fed. These new lines will have up to a 1000 gallons per minute flowing through them so there will be a lot of bypass pumping going on. Mark needs to complete paperwork with MBB/SRF to commit the Town’s intensions to borrow the amount. It doesn’t mean we are locked in but we have to let them know by the 18th. 

M/M/S-Justin/Tom to go with the proposal from the Maine Bond Bank loan for 15 year term up to $867,675.00 for the Route 4 sewer project 5-0-0 vote.

Other Business: Chair Steve McCourt stated that there is a part time job for May and June to help in the Buildings & Grounds Department with an hourly rate of $7.50. The information will be posted on the board and posted on the sign outside.

Mark Holt informed the Board that 21 months ago the Board gave him a 2001 freight liner with 400,000 miles on it and a 1965 tank to go behind it. The total invested was $28,000. The truck has paid for itself in 11 months. It has hauled 433,000 gallons of sludge and we have saved approximately $25,000 since June 2013 as opposed to using a contracted hauler.
 
Executive Session: M/M/S-Justin/Tom to go into Executive Session at 7:15 PM under MRSA Title 1 Chapter 13 Section 405, Subsection 6 for the purpose of discussing *Poverty Abatement                               

Out of Executive Session at 7:30 P.M.

M/M/S-Tim/Tom to deny poverty abatement 5-0-0 vote.

M/M/S-Justin/Tom to adjourn the meeting at 7:32 P.M.  5-0-0 vote.
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Lori Simpson/ Deputy Town Clerk
