[bookmark: _GoBack]SELECT BOARD MINUTES
JANUARY 14, 2013
6:00 P.M.

Present:  Chair Steve McCourt, Vice Chair Justin Merrill, Tom Goding, Tim DeMillo, Pearl Cook and Town Manager Ruth Cushman.

Also Present:   Ellen Levesque, Ben Hanstein (Dailey Bulldog), Barry Matulaitis (Livermore Falls Advertiser) Mark Holt,  Chief Larry White, Gary McGrane, Robert Wall, Donna Perry (Sunjournal), Cindy Bennett and Jim Will.

Pledge of Allegiance: 6:00 P.M.

Minutes:  M/M/S Tim/Tom to accept the minutes as written from December 10, 2012 meeting. 5-0-0 vote.

Old Business:  Pearl asked what the status was with the Snowmobile Club looking for a new snow machine/drag and building.  Steve McCourt stated that a new snowmobile and drag was purchased from Frechette’s but the drag came in with missing pieces and Frechette has ordered them.  Steve also stated that 3,000 feet of logs was delivered to his house that he will saw up to make into lumber for the club to build a building either up by the cell tower or by Hermit Trail.  Steve said that the highway could haul some gravel in the spring.

Franklin County Animal Shelter Director Heidi Jordan:  Tabled

Discussion on Sewer Rates previous to a public hearing:
See Attachment* 
Mark stated in the past we usually do sewer rates in one meeting and thought this year he would bring it to the Board two weeks prior to the Public Meeting so the Board would have time to review the numbers before making a decision. The Board thanked Mark.

Chief White/Dr. Wall discussion about a school resource officer:
See Attachment*
After much discussion from the board and citizens the request for a RSU 73 school police resource officer has been tabled until the next meeting on January 28th so that the board can review the information more.
The total of the officer would be $83,049.94. The town would be paying $30,000.00 with the school paying the remainder which would be $53,049.94; the total amount pays the officer’s wages (overtime included), uniforms, benefits and yearly training. When school is closed for the summer, the officer would be used to fill in for vacations, which would eliminate some overtime costs, when officers do take vacations or days off. White stated that we have not increased staffing since 1989 and have worked to keep costs down.  Chief and Dr. Wall thanked the board. Ruth will put this on the next agenda.

Jay Development Committee/Selectperson participation: Ruth stated that we need two Selectpersons, another full member and two alternates.  The Committee would meet at least once a month and that everyone needs to participate and work together.

M/M/S Justin/Pearl to reappoint Cindy Bennett, Paul Gilbert, Richard Cook, Jean Gilbert and Vice-Chair Marilyn Morse 5-0-0 vote, also appoint Selectmen Tom Goding and Selectperson Pearl Cook.

Agreement on resolution of Route 4 Sewer Pipe Sags:
See Attachment*
Ruth stated that we have a few sags that are under newly paved highways. Ruth has talked to the Town Attorney and there are four parties involved; Pratt & Sons, the Town, Wright-Pierce and Ted Berry Company. We have an agreement with Ted Berry on the monitoring and flushing out the lines at no cost in which the attorney believes is fine to sign. On the Pratt agreement there is some wording that the attorney doesn’t agree with so we will bring this agreement back to the next meeting. We are asking permission to sign the agreement with Ted Berry tonight.
 
Wright-Pierce is the company we use to draft these contracts and they are taking care of this at no cost to the town for this section of the road.

M/M/S Justin/Tim to give Ruth permission to sign the agreement with Ted Berry to monitor and flush out the lines 5-0-0 vote.

Discussion on L.F. Reserve Account Use:  
Mark stated Livermore Falls Treatment Plant wants to take $60,000.00 out of the Wastewater Treatment Plant reserve account that has funds of $92,000.00 in it to repair a piece of equipment expected to cost $160,000.00 to $200,000.00 dollars.  The in-line channel grinder has deteriorated to the point that it needs to be replaced. Livermore Falls owns the plant, Jay shares the O & M (operations and maintenance) of it based on the flow of sewage treated at the plant.  The plant services homes in each town.  Jay is responsible for 54 % of the O & M. Livermore Falls is responsible for 46 % of the O & M. 
Mark said let’s just say the cost would be $160,000.00 dollars to repair, $60,000.00 would be paid by the share reserve account that would leave $100,000 left. Jay would be responsible for (54%) $54,000.00 and Livermore Falls (46 %) $46,000.00.
Mark reminded the Board that Jay has a separate Reserve account that is not linked to Livermore Falls, that has $277,000.00.

M/M/S Tim/Tom to allow Livermore Falls to withdraw up to $60,000.00 from the Reserve account.

Cell Tower Lease Information:  Ruth stated that this Company sends a letter every year to buy out the lease, they make a couple of offers but it is better for us to stay in the lease agreement See Attachment* The Board wants to stay with the lease agreement.

Other Business:  Tim reminded everyone that the Jay Post Office sent out a survey and to please fill out to keep the service in Jay.

Executive Session:  M/m/s-Justin/Tom to go into Executive Session at 7:30 P.M. under MRSA title 1 Chapter 13 Section 405, Subsection 6 for the purpose of discussing a pending:  A.  Legal Issue
                                        B.  Arbitration
                                        C.  Poverty Abatements

                                        
Chairman Steve McCourt declared out of Executive Session at 8:16 P.M. 

M/M/S Justin/Tom to grant two poverty abatements as written.  5-0-0 vote.

M/M/S Justin/Pearl to adjourn the meeting 8:17 P.M.  5-0-0 vote.

Respectfully submitted by

Lori Simpson/Deputy Clerk
