SELECT BOARD MINUTES
October 22, 2012
6:00 P.M.

Present:  Chair Steve McCourt, Vice Chair Justin Merrill, Tom Goding, Tim DeMillo, and Town Manager Ruth Cushman.

GUEST:  Al Landry, Ellen Levesque, Mary Howes, Donna Perry (SunJournal), Mark Holt (Superintendent Wastewater Treatment Plant).

1.  Pledge of Allegiance: 6:00 P.M.

2.  Public Hearing:  Chairman Steve McCourt opened the Public Hearing at 6:05 P.M. for discussion on General Assistance Ordinance updates. This has to be done every year in order to get fifty percent reimbursement from the State of Maine. There was no discussion; Chairman Steve McCourt closed the hearing at 6:08 P.M.

M/m/s-Justin/Tom to accept the General Assistance Ordinance as amended 4-0-0.

4.  Minutes: M/m/s-Tim/Tom to accept the minutes from the September 24th, meeting as presented 4-0-0.

5.  Old Business:  No discussion

6. Investment Policy for the Town of Jay:  This policy is outdated and we are no longer able to follow this because some of the clauses are not relevant or legal anymore. The policy has now been revised and reviewed by the auditors.  This policy is a “safety net” for the town that keeps us from investing in junk bonds and risky investments.  See attachment*

M/m/s-Tim/Tom to accept the revised Investment Policy as written 4-0-0.

[bookmark: _GoBack]7.  Treasurer’s Disbursement Policy:  This policy has to be done annually so that one person can sign a warrant for wages and benefits when there aren’t enough Selectperson’s around, this does not apply for the other warrants.

M/m/s-Tim/Tom to accept the Treasurer’s Disbursement Policy as written 4-0-0.

8.  Personnel Policy:  This is another revised personnel policy.  This was ready to go to the employees when we found that some laws have changed on the national level and some of the wording was poor.  We need to repeal the last one and adopt the new revised one.

M/m/s-Justin/Tom to repeal the last Personnel Policy and accept the revised Personnel Policy as written 4-0-0.

9.  School budget calendar:  Ruth asked the board if they wanted to change our town meeting date to correspond with the school or stay with our June schedule.
See Attachment*

M/m/s-Tim/Tom to keep the annual Town Meeting in June 4-0-0.

10. Other Business:  Larry Wright addressed the board on some cemetery issues.  He has received some complaints of the condition of the stones in Birchland and Bartlett cemetery. Wright said the stones are black, cracking and difficult to read do to the weather.  Wright stated that the North Jay Cemetery had previously been cleaned and it looked good.  Wright also stated that the estimated cost would be around $1,500.00 to do Birchland cemetery.  Town Manager stated that there is over $50,000.00 dollars in the Cemetery Reserve account and would like the board to approve up to $2,500.00 to do both cemeteries.

M/m/s Tim/Tom to approve up to $2,500.00 to come out of the Cemetery Reserve account to do both cemeteries weather permitting 4-0-0.

Mark Holt updated the board on the Livermore Falls Wastewater Treatment Plant.  Livermore Falls is in the process of doing repairs and maintenance on the plant that is estimated to be over $1 million dollars.  The Town of Jay pays for wastewater flow that comes from Jay properties and is handled by Livermore Falls Plant.  Holt stated that his budget is ok right now but he may have to revisit the board in a couple of months as this was not budgeted 18 months ago.  Holt stated that there is $100,000.00 in the joint reserve account budget but $8,700.00 was needed for another repair recently.  Holt stated that the plant has a 1998 computer system that needs to be updated that supports the entire plant and a inline channel grinder and a bar screen that needs to be installed.  The Board thanks Mark for the update. 

11. Executive Session:  M/m/s-Justin/Tom to go into Executive Session at 6:40 P.M. under MRSA title 1 Chapter 13 Section 405, Subsection 6 for the purpose of discussing a pending:  A. Union Negotiations
                                         B. Legal issue.

Chairman Steve McCourt declared out of Executive Session at 7:52 P.M. with no action taken.

M/m/s-Justin/Tim to adjourn the meeting 7:53 P.M. 4-0-0.

Respectfully submitted by


Lori Simpson/Deputy Clerk






