Selectmen’s Meeting Minutes
April 9, 2012

Present:  Chairman Steve McCourt, Vice Chair Amy Pineau, Tim DeMillo, Tom Goding, Justin Merrill and Town Manager Ruth Cushman

Also Present:  Jim Shink, Jill Gingras, Ian Gingras, Lyle LaPlant, Eddie Black, Ryan Richardson, Mike LaPlante (DOL), Larry White, Mark Holt, Barry Matulaitis, Randi Duguay, Rick Duguay, Noel Brown, Bruce Davis Sr., Mike Booker, Troy Young, Nick Gulliver, Gilbert Barnaby, Danny Finley, Ron Ridley, Mary Howes, Adam Gettle
Chairman McCourt opened the meeting at 6:00 P.M. with the Pledge of Allegiance.
Minutes:  M/m/s Tim/Amy to accept as presented.  5-0 vote.
Old Business:  Steve announced that the owners of 24 Jewell Street have told us that they will be tearing this building down.  Chief White stated that the fire department will not be burning this as it would be a dangerous situation.

Introduction:  Ryan Richardson was introduced to the Selectmen as the new Reserve Officer for the Police Department.

SHAPE Awards:  Michael LaPlante from the Department of Labor came to award the Police Department and the Fire Department SHAPE awards.  This is hard to achieve and only 40 awards have been given out since 2005.  Amy read a letter from Lynn Orne who has assisted the Fire Department with some of the record keeping etc.  This is a very hard award to achieve and there were many in the audience from both departments.  The Selectmen commended them on the hard work.

Sewer Truck:  After discussion M/m/s Amy/ Justin to purchase the proposed truck and to take from capital $40,027.  4-1 vote.

Update on Woodlots:  Steve Gettle said that there is 23% of the rec lot left to cut.  They are anticipating finishing up both lots before the end of the year.  The income has surpassed estimates.  The Transfer lot has been marked heavier because it is a much harder lot to cut.  There was discussion about where there had been some cutting over the town’s line many years back.

Robotics:  Steve Gettle stated that this was a very expensive project.  He spoke about funding and the need for more.  Jill Gingras stated that her son was exposed to engineering and robotics that otherwise he would not have been.  He is going to go to the University of Maine.  It was suggested that next year if they desire a donation they should become part of the budget process and should put in a request by February 1st.  They have requested $1,000.  Steve Gettle said that he felt it was appropriate to take it from the tower/rec fund.  The selectmen feel that this is not recreation and that we should not take any money from the fund except for recreational uses as that is what the people voted to do with the money.  There was discussion about Selectmen’s contingency.  Ruth stated that they should not take more than $750.00 from that fund.  Tom Goding stated that he would give $100, Amy gave $50, Ruth gave $50, Ron Ridley gave $100 and Steve McCourt gave $50.  M/m/s Tom/Justin to give $650 from Selectmen’s contingency.  5-0 vote.
Appointments:

M/m/s Amy/Tom to appoint Leeann Lavoie to the Rec committee.  5-0 vote

M/m/s Amy/Tom to appoint Vicki Braley to the Budget committee.  5-0 vote.

Town Vehicle:  M/m/s Tom/Amy to allow Ruth to purchase the Explorer from the Police Department when vehicles are swapped.  5-0 vote.

Schedule:  Because of scheduling, the meeting on April 23rd will be cancelled unless something important comes up.  If it does Amy will prepare the agenda.  In May there will be a selectmen’s meeting on the 7th that will primarily be an executive session with our attorney.  The next meeting will be May 21st.
Tim stated that he felt that there should be a public acknowledgement of the insurance savings this past year.  (Attached)

Adjourn:  M/m/s Amy/Tom to adjourn at 7:25 P.M.   5-0 vote.

Respectfully submitted,

Ruth Cushman

Jay Town Manager

