Minutes

Jay Board of Selectmen

Monday June 7, 2010

***************************************************************************************************************************************
Present:   Chairman Steve McCourt, Vice-Chairman Warren Bryant, Amy Gould, Tom Goding, Tim DeMillo, Town Manager Ruth Cushman
Guests:
Justin Merrill, Al Landry, Lisa Bryant: Jay Finance Director, Hyla Friedman, Gordon Medcoff, Stewart Allen, Barbara Cook, Mark Holt:            Jay Sewer Superintendent, Brenda Medcoff, Steve Sawtelle, Larry White:  Jay Police Chief, Debbie Hoke:  Livermore Falls Advertiser.
***************************************************************************************************************************************

Pledge of Allegiance:  6:30 P.M.
Minutes
M/M/S Amy Gould/Tom Goding to accept the minutes of the May 10th and May 24th meetings of the Board of Selectmen.  5-0-0
Old Business
Resident Hyla Friedman addressed the Selectmen stating that she feels the Town is not doing enough to clean up trash along Main Street in the Chisholm area; one place in particular would be in front of the apartment building located at 38 Main Street.  Hyla asked that the Selectmen speak with the owner of 38 Main St. to see if the trash bin at the front of the apartment building could be moved down behind the building in order to be less visible.  Chairman Steve McCourt agreed to speak to the owner to see if something could be done.

Mrs. Friedman asked that the Board take action to clean up the downtown area, she believes that cleaning up the streets would go a long way in building pride within the town, something she feels is currently lacking in the community.   
Planning Board member Barbara Cook agreed that more should be done, stating that residents should be required to comply with the existing trash ordinance currently in place.  The ordinance allows for three (3) warnings prior to the town administering a fine to those who refuse compliance.
The Selectmen suggested that more could be done to educate the residents about proper procedures for trash removal and pickup, which includes the use of trash bins, using clear bags, and encouraging more recycling.  
Public Hearing/Special Entertainment Permit - LaFluers:
No comments were made, public hearing closed.  M/M/S Warren Bryant/Tom Goding to grant a Special Entertainment Permit to Lafluers.  5-0-0
Public Hearing/Pinball License – VFW, Amvets, Steppin’ Out, Hillside Sports Club:
When asked, Police Chief Larry White said the police department hasn’t encountered problems with the establishments requesting licenses and sees no reason not to issue them.  Public hearing closed.  M/M/S Amy Gould/Tom Goding to grant Pinball Licenses to the following Jay businesses:  VFW, Amvets, Steppin’ Out, and Hillside Sports Club.  5-0-0
Tom Fortier - Budget Committee Appointment:

Town Manager Ruth Cushman asked that Tom Fortier be moved from Alternate to Full Member of the Budget Committee.
Resident Al Landry voiced concerns about the appointment, asking if there is a conflict of interest since Tom’s wife is employed by the school department.   Ruth affirmed that the town had previously received notice from attorney Michael Gentile that it was not a conflict as long as a vote did not directly impact his wife’s position.  Ruth also mentioned that the Budget Committee vote is a vote for recommendation only and therefore would not directly impact any individual position within the town or school department.  Mr. Landry asked if the Town would once again ask for a legal determination on this matter now that the Town is using Stephen Langsdorf for legal services.  The Selectmen agreed to address the matter after the beginning of the new fiscal year starting July 1st, stating there aren’t enough funds in the 2009/2010 budget to cover the cost.  
M/M/S Warren Bryant/Amy Gould to appoint Tom Fortier to the Budget Committee as Full Member.  5-0-0
Beth Wright Appointments:
Ruth Cushman made a recommendation that Jay resident Beth Wright be appointed to the following committees:  Board of Appeals, Board of Assessment Review, and Budget Committee.
M/M/S Amy Gould/Tom Goding to appoint Beth Wright as Full Member to the Board of Appeals, Full Member to the Board of Assessment Review, and Alternate Member to the Budget Committee.  5-0-0
Michael Collins – Budget Committee Appointment as Alternate:
Ruth Cushman made a recommendation that Jay resident Michael Collins be appointed to the Budget Committee.  M/M/S Warren Bryant/Tom Goding to appoint Michael Collins as Alternate Member to the Budget Committee.  5-0-0
Jay/Livermore Falls Flow Split:
Sewer Superintendent Mark Holt was present to ask the Selectmen to set the annual cost sharing percentage for the operation and maintenance of the Waste Water Treatment Facility, owned and operated by the Town of Livermore Falls.  Jay’s flow rate is down by 2% from last year.  Mark and Kent Mitchell (Livermore Falls WWTF) have determined Jay’s rate at 55.4% for the new fiscal year, 2010/2011.  (See attached O&M cost sheet)
M/M/S Warren Bryant/Amy Gould to accept the O&M figures presented by Mark Holt and set the 2010/2011 flow rate at 55.4%.  5-0-0
MainePERS Presentation – Lisa Bryant:
Finance Director Lisa Bryant gave a brief description of the Town’s Individual Unpooled Unfunded Actuarial Liability (IUUAL) with Maine Public Employees Retirement System (MainePERS).  Lisa explained that prior to July 1st 1994, MainePERS (formerly Maine State Retirement System) administered more than 250 individual retirement plans for various towns around the state, at which time a new Consolidated Plan was established.  Those towns choosing to join the new Consolidated Plan went through a financial assessment; an actuary determined a rate based on existing liability for retirees currently collecting retirement, disability and death benefits.  Those towns unable to fund the future retirement liability were assessed a monthly fee to be paid in installments until paid off.
Lisa stated that the school department is asking the Selectmen to consider paying off the IUUAL debt.  The options for paying off the IUUAL debt are   either a one-time payment from undesignated revenue, or by transferring the debt to a low interest-bearing loan.  If the Town chooses to take out a loan to pay off the remaining debt, it would need to be approved by voters at Town Meeting.  If the Selectmen choose to keep things as is, the IUUAL debt will be paid off in seven (7) years at an interest rate of 7.75%.
Lisa offered the following loan options:
---5 year loan at an interest rate of 3.22%

---7 year loan at an interest rate of 3.96%

---10 year loan at an interest rate of 4.51%

Amy Gould questioned whether the school department is asking the Town to pay the town’s portion of the debt only, or the combined debt of both the town and the school department.  Currently the Town is paying 55% of the monthly debt whereas the school is paying 45%.  
Selectmen agreed to research and review the issue for determination at a later date.
Other Business:
No other business was discussed.
Executive Session:
At 7:55 PM M/M/S Warren Bryant/Tim DeMillo to go into Executive Session under MRSA Title 1 Chapter 13 Section 405 Subsection 6 for the purpose of discussing:  

Personnel Issue (procedure) – Chief White


      
Legal Issue – Mark Holt



      
Personnel (policy) – Ruth Cushman
Meeting returned to regular session, no action was taken.  M/M/S Amy Gould/Tom Goding to adjourn the meeting at 9:37 P.M.  5-0-0
Respectfully submitted,
Jill Gingras

Deputy Finance Director
