 MINUTES

BOARD OF SELECTMEN

MONDAY JANUARY 12 TH, 2009
______________________________________________________________________   ______ 

 * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * ***************************** 
Present:         Chairman Steve McCourt, Vice Chairman Warren Bryant, Amy Gould, Steve Barker, Tom Goding, Town Manager Ruth Marden. 

Guest:            Mark Holt (Waste Water Treatment Plant), Donna Perry (Sunjournal), Al Landry, Pearl Cook, Mary Howes, Tim DeMillo, (Livermore Falls Advertiser), Justin Merrill,  Dave Jones, Theresa Jones, Michael Schaedler, Ellen Levesque, Cassie Courteau., Rick Simoneau, Daily Bulldog Paper, Maurice Melanson.
______________________________________________________________________________    

******************************************************************************
Pledge of Allegiance:  6:30 P.M.
Minutes
M/M/S-Amy Gould, Steve Barker to accept the minutes from Dec. 22nd meeting-5-0-0
Public Hearing on Sewer Rates

Chairman Steve McCourt opened the public hearing on sewer rates at 6:35 P.M.

Mark Holt, Supt., Sewer Dept., discussed with the selectmen how much controversy there has been in the past on setting the sewer rates.  Mark said questions have been brought up on how the sewer rates should be set; by general taxation, by water consumption, should the sewer budget be funded entirely by fees or entirely by general taxation, etc. Mark said because of the past controversies, he recommends hiring an independent firm, Wright- Pierce Engineering to conduct a study of our sewer rates. Mark said that there are a lot of details that we don’t figure into our sewer bills such as future debt service, infrastructure replacements, rate structure and units.  Wright-Pierce has submitted a proposal to perform the sewer rate study for $10,000.  Mark also stated that the Sewer Use Ordinance that has been in effect for nearly 40 years should be replaced with a more comprehensive ordinance that addresses the current issues the sewer collection and treatment system face.  Wright Pierce has submitted a proposal to rewrite the sewer ordinance with the guidance of the Jay Sewer Department personnel for $4,000.  
Rick Simoneau asked Mark if he had done the Pilot Study (sewer fees based on water usage -vs. flat rate fee) that the selectmen asked him to conduct last year when the sewer rates were set.  Mark replied that he had not done the pilot study because his focus was on the I&I and smoke testing of the N. Jay collection system and the repairs to the PTU at the WWTF.  Mark explained that he did not have the time to perform the pilot study. 
Mark brought in a sewer rate survey done by Maine Rural Water Association for the selectmen to look over and also 9 different scenarios for sewer rates.  A list of sewer rates since 1990 was also presented to the Selectmen.  (Copies of the handouts are attached to the minutes)  

Selectmen chose not to have Wright-Pierce perform the sewer rate study at this time. There was no action taken on rewriting the nearly 40 year old ordinance. 

Chairman Steve McCourt declares the public hearing closed at 7:30 P.M.

After much discussion- M/m/s-Warren Bryant/Steve Barker with Tom Goding opposing-4-1-0 to set the sewer fee at $290.00 per unit for the fiscal year July 1, 2009 to June 30, 2010.  This is a $40.00 increase from last year.  Also, the selectmen asked Mark to perform the pilot study on water usage -vs- flat rate fees for the North Jay sewered area.   
Public Hearing on/Special Entertainment permit/ Steppin’ out
Chairman Steve McCourt opened the hearing on special entertainment/Steppin Out at 7:25P.M.

There was no discussion.

Chairman Steve McCourt declared the hearing closed at 7:30 P.M

M/m/s-Tom Goding/Warren Bryant to grant the special entertainment permit-5-0-0
Old Business
Mark Holt had a meeting with Maine D.O.T. on the Rte 4 project and gave the selectmen an update. This project is a go; however the stimulus package is up in the air right now on where that money will go.  Mark told the selectmen that it looks like more of the money will go towards bridges and roads.  Rural Development was at this meeting and said there was low interest money currently available at 4.125%.  Rural Development suggests that we apply for these funds through them.  Mark said he is still hopefully on the zero percent interest money through the stimulus package because we are high on that list, but recommends that we apply for this loan so that we are ready to go when Maine D.O.T is. 
Mark told the selectmen this project will go out to bid in July and would probably break ground in August.  The work would stop through the winter months and restart again in the spring of 2010.

Chairman Steve McCourt asked if we fill out this application loan does this bind us. Mark said we wouldn’t have to accept this loan through Rural Development if the Stimulus money comes through.

Selectmen give Ruth & Mark permission to apply for the funds through Rural Development at the current rate of 4.125 %. or to pursue funding from other sources in order to obtain the best interest rate for the town for the Route 4 Sewer Line Replacement Project.5-0-0
Selectmen Steve Barker asked about the 18 wheelers going on the Hyde road.  Steve said that he had a compliant about the trucks coming off the Hyde Road on the Rte. 4 side.  He told the selectmen that their has been a lot of close accidents. Warren Bryant & Steve McCourt said that they discussed this last year and the selectmen decided not to close the Hyde Road to the 18 wheelers as they would end up going down through Livermore Falls which would cause more traffic hazard.   Selectmen feel that the complaint about the trucks rolling thru the stop sign on the Hyde Road should go to the Police department.  Ruth will talk to the Chief.
Central Maine Power Reliability Program:

See Attachment: 

Larry Benoit came in and did a presentation on this.  
Acceptance of 125 Plan:

Ruth tells the selectmen that this is required by State and Federal law to have a Section 125 insurance plan. See Attachment:

M/m/s-Tom Goding/Amy Gould to accept the scheduled 125 insurance plan-5-0-0
Area Youth Sports program contribution

AYS is requesting a donation of $4,320.00 for the insurance coverage on the Jay children who participate in the AYS program. Last year the Town donated $4,800.00.  This year they are asking for 10% less as there has been a decrease in the number of children participating.  Town Manager Ruth Marden said this donation usually comes out of the recreational fund money and there are plenty of funds in there to donate again.

M/m/s-Amy Gould/Tom Goding-5-0-0 to grant $4320.00 out of the recreational reserve fund for the insurance coverage of the Jay children who participate in AYS.
Donation requests on Budget/who do you want to attend

Town Manager Ruth Marden asked the selectmen if they wanted all the people who are requesting donations to come in at the budget meeting or just certain ones.  She also told selectmen that Spruce Mountain’s requests for donations this year are for some projects that they have already done and some projects that they want to do. 
Selectmen want a Representative from Spruce Mt. to come in.
Steve Moreau Property/Town lien foreclosure

Stephen Moreau contacted Ronda Palmer (Town Clerk/Office Manager) and stated that he does not intend to pay the taxes; therefore the property would foreclose and go to the town after January 27, 2009.
Town Manager asked the selectmen what they wanted to do with this property and a piece of equipment that is there.   
M/m/s-Amy Gould/ Steve Barker To give Town Manager Ruth Marden permission to put the property out to  bid after January 27, 2009 and an inspection of the property using a minimum bid of taxes plus costs-5-0-0
Appointment to Budget Committee
M/M/S Warren Bryant/Amy Gould to appoint Charles Riekert to the Budget Committee-5-0-0
Other Business
Ruth told the selectmen that they need to set a rate on the late property taxes.  Last year the rate was 8% and that they could set it as high as 9 %.  

Ruth Recommends that we go with 8% interest on the late property taxes 
M/m/s- Tom Goding/Amy Gould to set the interest rate at 8% on late property taxes-5-0-0

Executive Session
Vice Chairman Warren Bryant to go into Executive Session under MRSA Title 1 Chapter 13 Section 405, Subsection 8:35 P.M.   For the purpose of discussing       

Poverty Abatement
Executive Session out at 8:56 P.M. with no action taken.

M/m/s-Tom Goding/Steve Barker to adjourn the meeting at 9:00 P.M.-5-0-0.
Respectfully submitted
Lori Simpson

Deputy Town Clerk

