
Selectmen’s Meeting Minutes

April 13, 2009

________________________________________________________________________************************************************************************

Attending:  Chairman Steve McCourt, Vice Chairman Warren Bryant, Amy Gould, Steve Barker, Tom Goding and Town Manager Ruth Marden

Also Attending: Carl Guinard from Teamsters Union, Shiloh Ring (Code Enforcement), James Butler (Building Inspector), Jeff McDonald, Alfred Richards, Michael Williams, Al Landry, Barry Matulaitis from the Livermore Falls Advertiser, Cindy Bennett, Rick Rush, Pearl Cook, Chief Larry White, Tim DeMillo, Donna Perry (SunJournal), Brian Gagnon (Project Manager of Global Real Estate Management),  Dennis Theriault (President  of Global Real Estate Management).Matthew Theriault (Owner of Global Real Estate Management), Scott Shink (Fire Chief), Deric Digiuseppe.

Pledge of Allegiance:  6:30 P.M.
Minutes:  M/m/s Amy Gould/Steve Barker to accept the March 30th minutes 5-0 vote.

Old Business:  No Discussion

Building Inspector Issues:  James Butler (Building Inspector) was present to discuss building safety issues at 38 Main Street. James had received 5 complaints from tenants at the apartment building. He had followed up on the complaints and did a walk through with the property managers from Global Real Estate Management. James found multiple deficiencies and sent a certified letter to Global stating that they had 10 days to come up with a Plan of Corrections. James did not hear back from Global so he sent another letter stating that he would be taking the matter to the Board of Selectmen. James stated that, at 3:30 he received a fax from Matt Theriault, owner of Global, with their Plan. The Board questioned whether the Plan was acceptable. James stated that he had not had sufficient time to review the plan prior to the meeting due to its late arrival. Matt stated that he had left messages for James but had not received a call back. He stated that he had questions regarding the code that the Town was using and questions regarding the letter of deficiencies. Matt sited this as the reason for the delayed response. 

There was extensive discussion regarding the use of the 2006 vs. 2009 Life Safety Code. It was explained that the State has adopted the 2006 Life Safety Code and therefore that is what the Town is using for reference. The Selectmen stated that they would like James to meet with Global again to do a follow-up inspection and, if possible, to have the State Fire Marshall present as well. The representatives from Global stressed that they wanted to bring the building into compliance and were willing to work with James. The Selectmen encouraged them to do so.

Scott Shink stated that the Town should develop a policy for dealing with buildings that are a safety concern. He stated that James should be given clear guidance on what steps he should be taking and what actions he is authorized to take. Cindy Bennett agreed and commended James for the work he was doing. The Selectmen stated that they had a policy that James acts on complaints only. Scott stated that there should be clear guidelines for action that James could follow so that the Town is consistent and fair in enforcement of the state standards. Ruth Marden stated that she will see what other town managers, in towns that have not adopted a building code, are doing as far as enforcement of minimal state requirements for buildings.

Union Contracts: Some of the town’s people asked about what was in the contracts. Ruth explained that the 4 union contracts are basically the same, 3 % raises across the board, no increase in vacation or holidays and some language clean up.  She also explained the savings on the insurance by going from (Point of Service A to Point of Service C), this will save the town between $60,000- $70,000 a year because our premiums will go down. 

.

 M/m/s Amy Gould /Warren Bryant to accept and sign the Union Contracts (Local 340) as written for the following departments; Highway, Sewer, Transfer Station and (MAP Local) for  Police, and also to sign the amendment to the office contract for insurance purposes.  5-0 vote.
Other Business: Town Manager Ruth Marden received a letter from Tom Welch (AYS) wanting to do the summer recreation program for next year.  Ruth stated that the letter was a bit sketchy on the details and has asked Tom to get her some more information on this.  Ruth also stated that Mark Holt (Waste Water Treatment) had major problems with the Pump at the pump station by Steve’s Tune and Tire and has ordered a new one.  The cost is around $10,000.00 to replace it. Mark will try and pay for this from his operating budget at the end of the year, but if he doesn’t have enough in there we will take it out of the Capital Reserve account.  Selectmen asked if it could be rebuilt, however the casing was destroyed and they had removed parts in order to make one pump work while they are obtaining another one.   

Pearl Cook asked how the snowmobile club was coming along with (land to build on). Ruth replied that they have had several mini meetings on this and have been to different sites but the snowmobile club wanted to wait until the snow was gone because the spot that is looking the most promising is up by the Transfer station (North) towards Cousineau.  Ruth will keep us posted on this. 

Al Landry asked about the TIF program with Wausau.  Ruth replied that they have to be actively running or it goes into an inactive state; when they pay their taxes they will not get any money back.

Executive Session: There was no executive session.  M/m/s Amy Gould/Tom Goding to adjourn the meeting at 7:50 P.M. 5-0 vote.

Respectfully Submitted by

Lori Simpson

Deputy Town Clerk


