 MINUTES

BOARD OF SELECTMEN

MONDAY, MARCH 2ND, 2009
______________________________________________________________________________    

******************************************************************************
Present:         Chairman Steve McCourt, Vice Chairman Warren Bryant, Steve Barker, 
Tom Goding and Town Manager Ruth Marden. 

Guest:            Tim DeMillo, Justin Merrill, Michael Schaedler, Ellen Levesque, Dennis Ward, Tom & Kellee Fortier, Robert & Sharon LaBrecque, David & Carol Belanger, 

Donna Perry (Sun Journal), John Johnson (Highway Foreman), James Butler (Deputy CEO) and Shiloh Ring (CEO).
______________________________________________________________________________    

******************************************************************************
Pledge of Allegiance:  6:30 P.M.
Minutes

M/M/S – Warren Bryant, Steve Barker to accept the minutes of Feb 9th and Feb. 23rd. 4-0-0

Old Business
Warren Bryant questioned whether the recipient of the Boston Cane had been determined. Ruth Marden stated that she thought they were getting close to a determination.

Canton Mountain Road

John Johnson, Highway Foreman, stated that the Road Committee had previously come to the Board with suggestions for allowing certain roads in Town to revert back to gravel. John stated that there are currently approximately 68 miles of Town Road and that approximately 65 of them have some type of surfacing on them. The Town would need to raise approximately 13 million dollars to fix all of the roads.

The Board questioned John regarding the prices for paving this summer. John stated that he should have approximate prices next week but that all of the companies are now putting escalator clauses in their bids and that he does not anticipate the prices to be much different than last year.

The Board discussed the suggestion that the Canton Mountain Road be allowed to revert back to gravel. Ruth Marden had sent a letter to every property owner on the Road. Warren Bryant stated that he had been contacted by Mrs. Pakulski with concerns that, prior to the road being paved, it was always very rutted. Robert LaBrecque from the Canton Mtn. Road stated that he hated to see the road turned back to gravel and Dennis Ward agreed. Dennis stated that he was concerned with the potential condition of a gravel road in the spring time. John agreed that a gravel road was not ideal, but that the area proposed for the Canton Mtn. Road is approximately 1 mile long with 4 houses on it. The Road would not likely be at the top of the list for re-paving any time soon and would thus revert back to gravel on its own. Robert LaBrecque stated that he preferred allowing it to revert on its own. John pointed out that the advantage of the Town doing it would be that the base would be properly constructed and would hold up better. Tom Goding agreed and added that, if the base is prepared by the Town, should the Town ever decide to re-pave the Road, it would have a good base to work with. Robert LaBrecque questioned the cost of a gravel road vs. the cost of tarring. John stated that a gravel road is approximately $72,000/mile and a tar road is $164,000/mile.
John stated that, if the Board wanted the Road turned back to gravel, it would be constructed similar to the current state of the Keep Road. Steve McCourt questioned whether the roads that get turned back to gravel could be first on the list to receive some sort of hot top. John stated this would be a decision of the Board each year as they prioritize which roads will receive surfacing. 
John stated that the concept of turning roads back to gravel should be thoroughly discussed by the Town but that he would like guidance as to whether or not the Selectmen want the Road Committee to continue looking at this as an option. Steve McCourt stated that the Town should look at the Keep Road this spring to see how it holds up and then make a decision. Consensus was reached to observe the Keep Road.
Community Building

Barbara Cook was not present to speak on the issue. Steve Barker stated that he had been contacted by individuals who are concerned with the ability of citizens to use the Community Building. This item will be placed on the agenda for the March 16th meeting.
Financing on Sewer Project/Route 4
Ruth Marden stated that the bids for financing of the Route 4 Sewer Project had been opened and that the low bid for interim financing was from Androscoggin Bank at 2.36%.

M/M/S – Tom Goding, Steve Barker to accept the bid from Androscoggin Savings Bank at 2.36% if we need Interim Financing. 4-0-0
It was also brought up that the State may not be putting stimulus money into this project. If this occurs, the project may not take place in 2009. Ruth will update the Board when she knows more.

Certify Ordinances to be place on Town Meeting Warrant
M/M/S – Warren Bryant, Tom Goding to certify the proposed Town of Jay, Maine Town Way Ordinance, the Ordinance to Establish a Board of Appeals, and the Twenty-Third Ordinance Amending the Jay Environmental Control and Improvement Ordinance, to be voted on at the April 27th, 2009 Town Meeting to the Municipal Clerk. 4-0-0
Mike Schaedler questioned what changes were being made to the Board of Appeals Ordinance. Ruth Marden invited him to stop at the Town Office for a copy of the proposed Ordinance and stated that it would also be reviewed at the Public Hearing. This motion was simply to certify the proposed Ordinances to the Town Clerk so that they could be posted for the hearing.

Press Release
Ruth Marden explained that the Town was proposing an amendment to the Jay Environmental Control and Improvement Ordinance that will lower the current cap set for permit fees. The Board of Selectmen, Planning Board and Verso Mill have agreed on a press release that will inform the public of their support of the amendment. Consensus was reached to allow Ruth to issue the press release.
Junk Yard Discussion

Steve McCourt stated that he had been approached by David Belanger regarding the fact that we only have 3 licensed junkyards in the Town. Mr. Belanger is one of the licensed junkyards and questioned why he was required to get a permit every year, keep a log of the vehicles coming in and out of his facility, drain fluids, remove mercury switches and comply with all of the junkyard requirements when there are other places in Town that are not being required to comply. Mr. Belanger stated that he feels he is being discriminated against and does not feel it is right.

Ruth Marden explained that the Selectmen have granted the Code Officers the ability to act on complaints only. Mr. Belanger stated that he was making a Town wide complaint. The current authority requires complaints to be made in writing to the Code Office. Steve McCourt suggested that Mr. Belanger bring in a list of properties. Mr. Belanger stated that he did not think he should have to do so and that the Town should actively seek the locations that are not in compliance. Ellen Levesque questioned whether the Town could start a list of places that are not in compliance. The Board discussed whether enforcement should remain on complaints only or whether the Town should go looking for properties that are not in compliance. Shiloh Ring explained that there will be significant time required to proactively enforce the junkyard regulations and that legal fees will likely be incurred. She also explained that the State junkyard law not only covered private home owners, but also had provisions regulating repair shops. A previous Board had chosen not to pursue legal action on a private site in North Jay and took the position that the Town would not be proactive, but would act on complaint only. This practice has been maintained by subsequent Boards. 
Warren Bryant suggested placing an ad in the paper to notify the public that, per the Board of Selectmen, the Town was going to start compiling a list of properties that were in violation of the State’s junkyard law and begin pursuing action to make the properties compliant.
M/M/S – Warren Bryant, Steve Barker to place an ad in the paper stating that, effective June 1st, 2009, the Town will be acting proactively to bring the auto graveyards into compliance. Warren also stated that a notice should be put into the Town Report stating that the Town will be enforcing the State junkyard law. 3-1-0, Tom Goding opposed.
Franklin County Budget Committee Position

Chairman Steve McCourt stated that there will be a caucus of the Franklin County Budget Committee on Monday, March 9th at 5:00 at the Court House in Farmington. The caucus will elect an individual to the Commission District #1 Franklin County Budget Committee seat. The seat is currently held by Steve McCourt but he stated that he has been unable to participate as fully as he would like. He asked Warren Bryant if he would be willing to be nominated to the position. Warren agreed. Three towns, Wilton, Carthage and Jay, can nominate individuals to this position. The position is filled by a vote of those in attendance. The Board agreed that they would all try to attend to assure that Warren receives enough votes to be elected.
Other Business
Michael Schadler stated that he had emailed the Town’s financial officer about the interest that the Town accrues. He stated that approximately $30,000 in interest had been received by the Town but that the budget does not reflect it. Ruth Marden stated that it is listed in the audit, but that it is not in the budget. Mike stated that it should show as revenue in the budget. Ruth stated that she would talk to Lisa and get him the documents that reflect the interest in the budget. 
Michael also questioned the Towns practice of handling the money between different banks and investments. Ruth stated that the Town is currently juggling the money in order to assure that it is fully insured. Warren Bryant explained that there used to be a bank that insured the full amount for the Town. However, when the banks began to fold, they would no longer insure the entire amount for the Town. This requires the Town to place the money into various banks and CD’s and track their maturity to assure that the money remains fully insured and accessible for the Town’s needs. Ruth stated that Androscoggin Bank is going to be proposing a new product that will alleviate this issue and that the Town will not have to keep juggling the money. Ruth stated that she will provide Michael with this information.

There was discussion regarding the possibility to the School proposing a position to do their own payroll and oversee the ADS program. Ruth stated that, if the School did take over their own payroll, it would still have to come back through the Town for processing. There was concern expressed over the amount of people that were being employed by the School and the Town to complete these duties. Ellen Levesque stated that, since the position at the Town originally came from the School, if they want to add the position back, it should be the position that is currently at the Town. Steve Barker stated that, since the Town is responsible for the School as a department of the Town, it makes sense to keep the position at the Town. 

There was discussion regarding the ADS program that the School currently has and the possibility that a bridge between that program and the program that the Town uses would be necessary and may be quite costly.

The Board advised that the budget hearings for the School will be March 10th and 19th and suggested that citizens attend. Tom Fortier questioned whether the Selectmen would be attending the School budget meetings. They stated that they would be. Mr. Fortier commended the Board for viewing the School as a department of the Town and stressed the importance of the Board of Selectmen and the School Board working together. The Board agreed.
Justin Merrill informed the Board that they had begun cutting again on the East Jay gravel pit lot and that the Town would receive their next stumpage check in a week.

The Board congratulated the Jay High School Girls Basketball Team for winning the Class C Championship and recognized the players and the coaches for their great job.

Executive Session
Vice Chairman Warren Bryant motioned to go into Executive Session under MRSA Title 1 Chapter 13 Section 405, Subsection 6 at 7:54 P.M. for the purpose of discussing Union Negotiations.  4-0-0 vote.
Chairman Steve McCourt declared the meeting out of Executive Session at 8:20 P.M. with no action taken.

M/M/S - Steve Barker, Warren Bryant to adjourn the meeting at 8:20 P.M. 4-0-0.
