MINUTES

BOARD OF SELECTMEN

TUESDAY, JUNE 17, 2008

______________________________________________________________________   ______ 

 * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * ***************************** 
Present:         Steve Barker, Tom Goding, Warren Bryant, Steve McCourt, Town Manager Ruth Marden. 

Guests:           Mark Holt (Waste Water Treatment Plant Operator),  Pearl Cook, Tim DeMillo, Mary Howes, Al Landry, Scott Shink ( Fire Chief), John Johnson (  Highway Foreman) Ellen Levesque, Rick Duguay, Larry White (Chief of Police), Noel Brown, Larry Wright (Animal Control Officer), Mike Schaedler, Livermore Falls Advertiser.
______________________________________________________________________________    

******************************************************************************
Pledge of Allegiance:  6:30 P.M.

Election of Chair & Vice Chair of the Board-
M/M/S-Warren Bryant/Tom Goding to elect Steve McCourt as Chair-3-0-1
M/M/S-Steve McCourt/Steve Barker to elect Warren Bryant as Vice Chair-3-0-1
Minutes
M/M/S-Warren Bryant/Tom Goding to accept minutes from the May 20th meeting. 4-0-0

Public Hearing on Special Entertainment Permits-

Chairman Steve McCourt opened The Public Hearing on Special Entertainment Permits,
There was no discussion, Chairman closed the hearing. 
M/M/S-Steve Barker/Tom Goding granted Lafleurs Restaurant their 

Special Entertainment Permit 4-0-0
M/M/S-Tom Goding/Warren Bryant granted AMVETS their
Special Entertainment Permit.4-0-0  
Old Business-

Town Manager Ruth Marden brought to the Selectmen’s attention that we should do something for the North Jay Library for allowing us to have The Selectmen’s meetings there.  

After discussion M/M/S-Warren Bryant/Steve Barker to donate $50.00 to the North Jay Library for children’s books.4-0-0
Pearl Cook asked about the ATV trails.  Ruth said she had an email from Bob & Karen Dalot that they would be meeting with a Representative from the Department of Conservation.  Ruth will contact Bob and see where there at with this.

Michael Schaedler wanted to know what we were doing with the old Town Office Building. Ruth said that she had the air quality tested and gave a copy to Leavitt Reality and is waiting to hear back from them.
Warren Bryant asked about Look Brook Circle sewer project.  Mark Holt said that the water line was in but nothing new on the sewer yet.

Warren Bryant asked about the Wood Cutting project. Ruth said the Recreation Committee is working with the Forester for a plan up there. Steve McCourt added that he spoke with Ronnie Ridley and they are still planning on cutting the Recycling wood  but need to wait for colder weather as it is to wet to cut.  They are hoping to cut in the fall weather permitting.
Warren Bryant asked about the violation on the Riverbank where Crane Bros. cut, Ruth said she still thinks they are in their 30 day compliance time but she will find out. 
Committee Assignments for Selectmen
                       Road Committee-Tom Goding/Steve Barker
                       County Budget (elected)-Steve Barker/Steve Mccourt
                       Jay Development Committee-Steve Barker
                       Morning Development-part of Chamber-Amy Gould
                       Recreation Committee-Steve Mccourt
                       AVCOG General Assembly Member-Warren Bryant
                       Ordinance Committee-Steve Barker, Tom Goding
                       Channel 7 Board-Amy Gould
                       RSU Board-Warren Bryant & Steve Barker (Alternate)
         M/M/S Steve Barker/Tom Goding to accept all Committee members. 4-0-0 
Schedule for Selectmen’s Meetings ( Days of the Week)
Steve McCourt suggested Monday nights-Tom Goding said Tuesdays would be better for him.
M/M/S-Warren Bryant/Steve Barker-(Tom Goding Opposed) to try Monday Nights at 6:30 P.M.3-1-0 
Schedule for July & August
Town Manager wanted to know if the Selectmen wanted to meet once or twice during the months of July & August.  Chairman Steve McCourt said in the past they have only met once because there isn’t enough on the Agendas.  Steve Barker wants to have 2 meetings in these months, said that he wants to meet all the people that work for the Town of Jay. 

The Selectmen decided to Schedule every two weeks for these Months, if there isn’t enough on the Agenda they will cancel the second meeting.

Tom Goding also suggested that we put up the time and date for the Selectmen’s meetings on the Town Office Sign.
Fire Department Request for Capital Funds use
 Fire Chief Scott Shink said that the compressor is not working right.  He is asking the Selectmen to allow him to take money out of the Capital Funds to buy a new Compressor. Scott has received three quotes.  See Attachment:  If he sells the old Compressors then he will put the money for those into the General Fund
M/M/S-Warren Bryant/Steve barker-To allow Fire Chief Scott Shink to draw $36,000.00 from the Capital fund for a new compressor. Money from the compressor usually goes into the general fund, however the selectmen authorized any money from the sale of the old compressor would be put back into the Fire Department capital fund, unless it was taken for trade in.  Scott will discuss the quotes with the companies to get the best deal for the town. 4-0-0
 Scott also brought to the Selectmen’s attention that there is no Fire alarm at Fire station one or at the Town Garage.   Mark commented that perhaps they could hook onto their dialer and save the cost of installing one in the station.  
Sewer Department Request for Capital Funds use

See Attachment:
Mark Holt has asked the Selectmen for permission to use Capital Funds to buy a smaller Vehicle (like a Ford Escape) something that is better on fuel.  He would like to spend up to $15,000.00.  He will sell the 1995 truck for Fair Market value and put that money back into the Capital Funds.
M/M/S-Steve Barker/Tom Goding-Grant Mark to spend up to $15,000.00, sell the 1995 truck for fair market value and put that money back into the Sewer Capital Account. 4-0-0 vote.
Buildings & Grounds Truck

There was discussion about the possibility of transferring the highway truck to the ACO/Cemetery/and Buildings and Grounds Department.  More research is going to be done but after the truck is transferred funds from the 3 reserve accounts will be transferred to the Highway Funds.

Schedule Open House:  July 15th
Selectmen agreed to have an Open House for the new Town Office on July 15th with light refreshments from 2-7 P.M.  
Other Business

Al Landry wants us to use letterhead for the agenda, Ruth will start doing this.  
Tom Goding said that he drove by the Transfer Station and can see the refrigerators, Air Conditions and other things still there.  Bob had 30 days to remove them. Steve McCourt also would like update on the testing of extracting Freon from the refrigerators. Ruth will look into this and get back to them.
 Fire Chief Scott Shink and Town Manager Ruth Marden are looking into insurance issues with volunteer fire fighters.  When the volunteers are there they have no insurance unless on a call, Scott & Ruth have looked into supplement insurance.  Scott said he has around 38 firefighters and could get this insurance on them for $3.75 per person per year.
The Selectmen have agreed to advertising for the Building inspector/ Deputy Code officer job.
M/M/S-Steve McCourt/Warren Bryant to close the meeting @ 8:10 PM

Next Schedule meeting is on June 30th  Monday night at the Town Office 6:30 P.M.
The Selectmen will go to the Town Garage at 5:30 P.M. first to meet with John Johnson.
Respectfully submitted,

Lori Simpson

Deputy Town Clerk

