MINUTES

BOARD OF SELECTMEN

MONDAY AUGUST 11, 2008

______________________________________________________________________   ______ 

 * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * ***************************** 
Present:         Chairman Steve McCourt, Vice Chairman Warren Bryant, Steve Barker, Tom Goding, Amy Gould, Town Manager Ruth Marden. 

Guests:           Shiloh Ring (Code Enforcement Officer),Lillian Wright, Larry Wright (Animal Control Officer), John Johnson ( Highway Forman), Ronda Palmer (Office Manager), Bob Sanders (Transfer Station Manager), Larry White (Chief of Police), Ellen Levesque, Paul Gilbert, Cassie Couture, James Butler,(Building Inspector/ Deputy Code Officer), Hyla Freidman,  Pearl Cook, Al Landry, Donna Perry (Sunjournal), Tim DiMillo, Mary Howes, Bruce Manzer (Manzer Paving)
______________________________________________________________________________    

******************************************************************************
Pledge of Allegiance:  6:30 P.M.

Minutes

M/M/S-Amy Gould, Steve Barker to accept the minutes from July 14th meeting-5-0-0

Public Hearing/Spruce Mountain Musical Festival/Special Entertainment Permit
Spruce Mountain would like to hold a Musical Festival.  They had one last year with no significant issues.  
Chairman Steve McCourt opened the Public Hearing at 6:35 P.M.  After little discussion,

Chairman Steve McCourt declared the Public Hearing closed at 6:45 P.M.

M/M/S-Amy Gould/Warren Bryant to approve the event for Spruce Mt. on August 24th-5-0-0
Old Business
John Johnson (Highway Foreman) and Bruce Manzer (Manzer Paving Co.) explained to the Selectmen that it would be $3,900.00 over the contract price to finish the paving projects on Jewell, Knapp, Marcello & Davis Roads.  Manzer said that he can’t honor his original bid due to the escalating cost of liquid asphalt.  John also said that Davenport Hill Road needed to be fixed. He said around 700 feet was washed out.  The estimated cost would be around $17,000.00 to repair.
The Selectmen decided to finish the above work.  At the recommendation of the Road Committee the Selectmen also decided to stop previously planned paving projects in the hope that the price of asphalt will go down to the original bid price.  The money is in a capital reserve account and can therefore be spent in another fiscal year.  
There was a discussion about a substitute mix of a stone mixed binder not sand mix. It was decided that they would not do that at this time as it was not in the original bid.  They felt that this would not be appropriate.
M/M/S-Steve Barker/Amy Gould to pay the $3,900.00 over the contract price to finish up paving project-5-0-0  
Pearl cook asked Ruth where we were at on the Superintendents office for the (AYS).  Ruth will check into it.  She also asked about the sewer project, Ruth said that Mark just finished it.  There were a few minor problems but other then that all went well and came within the budget. Pearl also asked about the Heating oil companies. Ruth said they were turned down flat.  
Sewer rates were set at $250.00 a unit.  Smoke test not done yet.  Mark will be in to talk about that.  
Veterans’ Monument/Hyla Friedman

Hyla Freidman would like the Monument to be off limits to the public.  Ruth has had several calls from the public saying that their tax money has gone into it and should be allowed to go on the grounds.
Hyla said that she feels that we should respect the area and not leave debris and trash.  Hyla said that she is pleading with the selectmen to maintain that area.  She said that she realizes that there is opposition to this and that the police tape should not have been put up. Hyla said that she has reported back to the Town Manager every step of the way, and it’s a rewarding feeling that she has done something for the town. Steve McCourt wanted to know what they planned on doing.  Hyla said that they have to have a committee meeting and will get back to the Selectmen.
Larry White (Chief of Police) has policed the area there on July 4th and has said they have had trouble there in the past.  They have tried to police it best they can. Selectmen will revisit this after the Committee meets and has more information.
Reserve Officer Wages

Larry White wants to give Reserve officers a raise. He says that one of the neighboring towns (Livermore Falls) pays $13.79 for their reserve officers, Larry would like to do what Livermore Falls pays.  Larry said they do almost as much as a full time officer. He now has 10 Reserve officers.  He uses them for events like games, holiday parades etc…
Warren Bryant doesn’t think they should go over that, because they don’t want to be in competition with neighboring towns.

M/M/S- Steve Barker/Warren Bryant to increase to $13.79 straight across the board-4-1-0 With Tom Goding opposing.
County Survey request for information
Ruth said because the County Tax is distributed by valuation Jay pays the biggest share of the County Tax. That’s why in the past the selectmen have been opposed to the County funding those agencies.
Vice Chairman Warren Bryant said he would like to see the voters make decisions on which agency we fund.    

M/M/S Amy Gould/Warren Bryant not to support Franklin County giving money to nonprofit and social-service agencies for the fiscal 2009 year-5-0-0   
Tax Commitment

After much discussion the Selectmen voted M/M/S –Tom Goding/Steve McCourt-4-1-0 with Warren Bryant opposing to set the mil rate for the 08-09 tax year at $13.00 per thousand with an overlay of $305,958.83.
Ruth recommended that we set it at $13.15 per $1000.00 with an overlay of $448,266.55. This would help offset the following year if there is less Revenue next year.
Transfer Station/Wind Power Discussion

See Attachment:

After some discussion with Bob Sanders (Transfer Station Manager), he recommends that it isn’t in the Town’s best interest right now to purchase a $15,000.00 Wind Power Turbine Unit.  The payback for the unit would take 7.8 years, the warranty runs out in 5 years.  Bob told the selectmen he will continue to research this. 
Selectmen agree with Bob’s recommendation not to go forward with this project at this time.
Deputy Code Enforcement Job Description and Authorization.
Tabled
James Butler has been hired to be the part time Building Inspector/Deputy Code Enforcement Officer. The position is for 8 hours a week.  The Selectmen were asked to authorize what they wanted the position to be enforcing. See Attachment:

The selectmen have decided to have a Public Meeting/Workshop on Sept. 3rd @ 6:30 P.M. and have tabled this decision on authorization until after the meeting.

Department Head Reports ( Ronda Palmer, Shiloh Ring).
Ronda did a full detailed letter to the selectmen on her duties as an Office Manager.  She also answered any question that the Town’s people had.
She asked that we close the office for 2 days in September for the girls to go to class on the up coming Presidential Election in Bangor. She explained all the new changes for this election, absentee voting, early voting, and new voting machines that need to be learned. Selectmen understand her concern, but don’t want the office closed for 2 days.
Shiloh Ring gave a brief description to the town’s people of what she does.  She also did a full detailed letter to the selectmen.  The Selectmen thanked both Shiloh & Ronda for all they do for the Town.
Other Business

Ruth asked the selectmen what they wanted to do with disposing of excess property.
The selectmen have granted Ruth to call someone and pickup the remaining excess property.
Executive Session
 M/M/S- to go into Executive Session under MRSA Title 1 Chapter 13 Section 405, Subsection 9:20 P.M. for the purpose of Union Negotiations and Legal Issue (2).   There was no action take after the session.

The Selectmen were out of executive session at 10:05 P.M.  At 10:06 P.M. M/M/S Steve Barker, Amy Gould to adjourn with no action.  5-0-0 vote.

Respectfully submitted,

Lori Simpson

Deputy Town Clerk

