MINUTES

BOARD OF SELECTMEN

TUESDAY, JULY 14, 2008

______________________________________________________________________   ______ 
 * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * ***************************** 
Present:         Chairman Steve McCourt, Vice Chairman Warren Bryant, Steve Barker, Tom Goding, Amy Gould, Town Manager Ruth Marden. 

Guests:           Dr Wahl (School Department),Hyla Friedman,  Pearl Cook, Al Landry, John Johnson (Highway Foreman),  Donna Perry (Sunjournal), Rob Taylor & Envirothon “Team A”,  Stacy Everett, Mary Howes, Tim DeMillo, George Merrill, Justin Merrill, Livermore Falls Advertiser, John Dunton, Ellen Levesque, Larry White, Janice White, Steve Gettle, Deborah Holland, Jim Ouellette, Mary Redmond Luce.
______________________________________________________________________________    

******************************************************************************
Pledge of Allegiance:  6:30 P.M.

Minutes

M/M/S-Amy Gould/Tom Goding to accept the minutes for the June 30th meeting. 5-0-0
Old Business
Dr Wall & school committee wants to buy new ADS School software. The cost of the software is over $42,000 spread out over three years in a lease purchase.  The Annual Licensing fee will be approximately $7,000.00  Hyla  asked if we are consolidating with  Livermore Falls, if so they already have the software, but we would have to get license, Dr Wall wants the school to get its’ own software so that they can more effectively prepare reports etc. It was asked if we needed a vote on this issue and Ruth suggested that we should probably at least get a consensus so that the school board would know.  Mary Redmond Luce stated that she had a legal opinion that she would like to leave with the selectmen.  There was discussion about the future relations between the school and the town and that we should try to work together.    

A Consensus showed-Steve McCourt- Yes, Warren Bryant-No, Steve Barker-Yes, Amy Gould-Yes, Tom Goding-Yes- to buy new software.
Department Head Report-Town Manager
The selectmen want each Department Head to come in and discuss what they do so that they will be familiar with the workings of each department.  Town Manager Ruth Marden thought it would be appropriate to start with herself. Ruth gave the Selectmen an outline of some of the duties and meetings that she does. She also said she would like to point out one of her biggest accomplishments, with the help of Preti, Flaherty, Believeau & Pachio would be the fighting of the elimination of the Business Equipment Exemption that has saved the Town millions of dollars. 

Rob Taylor/Rec Committee: Discussion on the Town Lot/Environmental & Recreation
John Dunton presented to the Selectmen a project to build 12 picnic tables and 12 benches to put up in the Recreation Area. This project is so that he may get his Eagle Scout before he is 18. Steve McCourt suggested we use Recreational funds where the tables are going to be placed in the Recreation Area.  Ruth asked John if he had to raise the money for the project or if we could use the funds.  He will find out and back to the Selectmen.
Rob Taylor & Envirothon “Team A” did a presentation see attachment:

We need to use a map to delineate where lines are.  Hunting is already banned 500 feet from schools, 300 feet from houses by law. Rob recommends that they don’t have hunting there at all.  John and Ruth will get together to show on a map where the lines are as outlined for the RSU committee.
The Recreation Committee recommends that we have designated areas on where the ATV’S can go so that the property is not destroyed or that the whole lot is not exposed to traffic. 
There is a program where children plant trees for Christmas tree harvesting when the kids reach high school.  This might be one possibility for the class to explore.
Steve Gettle is still interested in doing the Forest project that Timber Resource Group started up on the Recreational field.  The selectmen will have a discussion about the contract with TRG and this will be revisited.
Selectmen will get back to him.

Selectmen Appoint Larry Thornton to the Recreation Committee

M/M/S-Amy Gould/Steve Barker5-0-0

Community Building
Jim Ouellette (AYS) thanks the Town of Jay for all the equipment and the storage space at the community building.  Steve McCourt talked with Scott Hall, wondered if AYS was still interested in the superintendents office. Jim said they could use it for meetings, sign ups more like a headquarters but said he can’t lose there Community room for football & other sports.  They would have to be responsible for utilities and insurance on the property.
Voluteering/Hyla Friedman & Cindy Bennett
Hyla Friedman & Cindy Bennett want volunteers to go in and help people that can’t afford things.

Ruth said we can’t use public equipment or public money. 
Selectmen suggest that they advertise in the local papers and put up a sign up sheet on the board at the Town Office.
Tim DeMillo & Mary Howes were thanked for helping at the Cemetery and fixing the Gate/Sign. Ruth will talk with Kent Wiles about paying a share of the bill.
MMA Executive Board Ballot
Ruth Recommends all on the MMA Executive Ballot as presented.  Selectmen accept all members on the board M/M/S-Steve Barker/Warren Bryant-5-0-0
 Road Work Bid Opening
John Johnson (Highway Foreman) Brought in two bids, one from Pike one from Bruce Manzer Inc.

John said that the bids were higher then expected: See Attachment:  John suggested two options, First do nothing with the money and keep it in the Capital Funds till next year or do what they can with the money they budgeted for to fix what roads they can.  Warren said we should put surface coat on Jewell, Claybrook & Davis Road and do what we can on the lower end of the Keep road.  These are roads we’ve already started so we don’t want to lose the money we already put into them and should get surface work done.  John wanted the board to know that the option was out there so that we could leave the money in the account for the year and gamble on the price of paving materials another year.  The feeling of the Selectmen felt that it would be better to do as much work as possible this year.
M/M/S-Warren Bryant/Steve Barker 5-0-0-To accept the bid of Bruce Manzer Inc. & Surface Coat Jewell, Claybrook & Davis Road and use the remaining money to do the end of the Keep Road starting at Route #17.
Road Committee Appointment-Mike Houlihan
The Selectmen appoint Mike Houlihan to the Road Committee-M/M/S-Warren Bryant/Amy Gould-5-0-0
Other Business
Pearl Cook asked about insurance building and the entrance to the insurance.

Peter Casey and Ruth talked about the insurance building going in.  It will be at least a year before they start building. They stated that they are not ready to make any commitments and they are not concerned about the entrance and exit.  
Al Landry wanted to know about the Monument looking the way it looked on 4th of July.    Al says the money was raised from the town.  Warren suggested getting hold of VFW to guard when public events are going on.  Hyla became concerned about the public using the monument area and Al reminded her that this is not her monument and that it belongs to the public and the taxpayers.
Executive Session
 M/M/S- to go into Executive Session under MRSA Title 1 Chapter 13 Section 405, Subsection 6 at 9:00P.M. For the purpose of 
                Union Negotiations

                Personnel

                Contract Discussion

The Selectmen were out of executive session at 9:59 P.M.  At 10:00 P.M. m/m/s Steve Barker, Amy to adjourn with no action.  5-0-0 vote.

Respectfully submitted

Lori Simpson
Deputy Town Clerk

