MINUTES

BOARD OF SELECTMEN

May 7, 2007

______________________________________________________________________     * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * 
Present: Chairman Bill Harlow, Vice Chair Richard Simoneau, Amy Gould, Steve McCourt, 

   and Town Manager Ruth Marden.
Guests:  Shiloh Ring, Code Officer; John Johnson, Highway Foreman; Mark Holt, Sewer
   Superintendent; Mary Howes, Tim DeMillo, Warren Bryant, Hyla Friedman, 
   Donna Perry, Thomas Goding, Ben Manstein, Cassie Courteau, Ellen Levesque, 

   Pearl Cook, and Daniel Fayen.
______________________________________________________________________    * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *
Pledge of Allegiance:  6:00 P.M.

Minutes 
No action - minutes were not provided in Board packets.
Old Business

Mary Howes questioned whether the tax acquired property, for which the bid was awarded last meeting, had been paid for. Ruth Marden stated that it had.
Rick Simoneau questioned the status of the Jay Recreation area. Ruth Marden stated that the Recreation Committee had held meetings and that they have had a forester come look at the project. They will be developing a comprehensive plan for the Selectmen to approve. The Committee is currently working with Dale Robinson from Timber Resources.

Mark Holt-Use of Reserve Funds

Mark Holt stated that the Town is starting on the Jewell Street project. He anticipated that the O&M line which provides money for the project would be exceeded. The cost of the project for the Sewer Dept. will be approximately $6,000. Mark requested permission to use money from the Reserve Account, if needed. He stated that he may be able to absorb the costs into other line items in order to keep the bottom line within the approved budget. However there has been an increase in the cost of electricity as well as additional bills for the LF treatment facility. Mark cited issues with a Pump Station, vehicles break downs and several other unforeseen items that have impacted his budget.

Bill Harlow conveyed that he would like to see Mark stay within the approved budget, but if additional money is needed to complete the work on Jewell Street, he would be in favor of allowing up to $6,000 from the Reserve Account. 
M/M/S Amy Gould, Steve McCourt to allow the Sewer Dept. to use up to $6,000 out of the Reserve Account, if needed, for materials for the Jewell Street project. 4-0-0 
Mark Holt also brought another item to the attention of the Board. He stated that the Treatment Plant in North Jay is now 9 years old. There are rust issues within the facility that will be requiring attention and that will incur substantial costs. In order to complete the work, the treatment unit will need to be shut down and material will have to be trucked to the LF facility. There will be a large expense incurred to take the unit off line, to truck to LF and to have a contractor come into the facility and complete the repairs. Mark provided a very rough estimate of $25,000-50,000 to complete the job within a weeks time. Once the work is completed it should add another 10 to 15 years to the life of the plant. The Board questioned why this was an issue and Mark explained that it was work that was originally done incorrectly by the contractor that constructed the plant. The Town chose not to pursue the issue at the time. The Board asked that Mark keep them posted when he starts making plans for the work, getting estimates, etc.
Mary Howes/State Grant Information

Mary Howes stated that she is considering submitting an application for a Federal grant through the Land and Water Conservation Dept. to purchase additional land adjacent to the current North Jay White Granite Park. The Park, which has non-profit status, is looking at purchasing 165 acres to preserve the quarry, expand walking trails and has a future goal of establishing a museum at the site. Mary stated that the land would have to be purchased up front and then the grant would reimburse up to $25,000. Investors have already come forward who are willing to put up the money for the purchase. They are not looking for funding from the Town, but the grant has to come through the Municipality. A committee of 3-7 people will need to be established. Tim DeMillo, Mary Howes and Rick Simoneau volunteered to be on the committee. Other members may also be needed. Mary stated that they needed to discuss the purchase further with the current owners to see if the sale will be possible. If the grant is awarded, the Town will retain an easement to the property. Mary expressed concern that the easement not be for vehicular traffic. Ruth Marden stated that, after the grant is awarded and the land purchased, the Town would need to formally accept the easement.

The Board conveyed that they thought it was a great idea. Mary stated that there will be a pre-inspection of the site to see if it qualifies for the grant. Mary will let Ruth now when inspection will occur so that Board can attend if desired. 
M/M/S Steve McCourt, Rick Simoneau to support the project and be the vehicle for the grant. 4-0-0
Hyla Friedman expressed appreciation to Mary & Tim for their work and support of the community.

Paving Program/John Johnson

John Johnson requested guidance from the Board regarding where to commit paving dollars. The Board discussed the costs associated with paving Jewell Street ($57,000), putting a 2nd coat on the Old Jay Hill Road ($52,000), paving the Claybrook Road ($150,000) and the Tessier Road ($22,770). The highway budget includes $155,000 for paving and there is an additional paving article for $150,000, providing a total of $305,000 if both articles are approved. There may also be additional State grant money.

John stated that he needs to line up contractors and put a plan together that will be contingent upon funding. The Board agreed to commit money to paving Jewell Street, Old Jay Hill Road, Claybrook Road and Tessier Road.

The Board requested that Ruth look into the option of placing a warrant article before the voters on a bond issue for road work. Ruth will look into financing through the Bond Bank as well as local banks. 
Bill suggested discussing the Tessier Road further with Livermore to see if work can be done in conjunction with Livermore. He also suggested that the Town request volunteers to serve on a committee aimed at assessing the status of the roads and coming up with a plan of action. 
Jay Development Committee/Appointment Mary Redmond Luce/2nd Alternate

M/M/S Rick Simoneau, Steve McCourt to appoint Mary Redmond Luce as 2nd Alternate to the Jay Development Committee. 4-0-0 The Jay Development Committee is now full.
Building Committee Recommendations

There were no recommendations from the Building Committee.
Discussion on land behind Jay Plaza

Ruth Marden stated that she had been involved in discussions regarding the development of the land behind Jay Plaza. It was brought to her attention that if the Town did not divide the land into more than 2 lots, they would not be required to obtain subdivision approval. Also, if access is provided by a driveway, rather than a road, the Road Ordinance would not be triggered. Allison Hagerstrom, Executive Director of the Greater Franklin Development Corporation, inquired whether the Town would be interested in selling the property as 1 or 2 lots. Ruth stated that there would be no additional cost to the Town to do so.

The Board agreed that it would be a good idea if no additional costs were incurred by the Town. The Board discussed the possibility of either leasing or selling the lot and suggested contacting Bob Bahre to see if he is interested in it. There is a State approved 50 foot right-of-way to the lot across the railroad bed and the road to the lot, crossing the parking area, is a Town approved road. The Board requested that Ruth contact a real estate agent to determine the value of the lot. The Board also suggested that Ruth contact the snowmobile club to see if they are still interested in 1 acre lot on the property. The lot consists of approximately 34 acres. A large amount of it is wetlands.
Next meeting/quorum?

The Board discussed whether or not a quorum would be available for the May 21st meeting. Members were to let Ruth know once there schedules were determined. (Subsequent to the meeting, the May 21st meeting was cancelled due to the lack of a quorum.)
Appeals Board Appointment/Lillian Sears & Michael Schaedler
M/M/S Amy Gould, Steve McCourt to appoint Lillian Sears & Michael Schaedler to the Appeals Board. 4-0-0 One regular position is still open as well as 3 alternate positions.

Other Business
The Board discussed the meeting schedule for upcoming meetings. A change in the Verso Mill schedule will require that the Board hold meetings on alternate dates. The following is a tentative schedule through December 2007. All meetings will begin at 6:30 p.m.

June 4th - Monday


September 11th - Tuesday
June 19th - Tuesday


September 24th - Monday
July 2nd - Monday


October 9th - Tuesday
July 17th - Tuesday


October 22nd - Monday
July 30th - Monday


November 6th - Tuesday
August 14th - Tuesday

November 19th - Monday
August 27th - Monday

December 4th - Tuesday
December 17th - Monday
John Johnson stated that Franklin County had qualified for FEMA relief. Any citizens with personal damage can fill out a form at Town Office requesting relief. 

John also notified the Board that Jewell Street is going to be disrupted for construction. He anticipated the construction work lasting through the end of June.
Hyla Friedman questioned what could be done regarding the property at the corner of Rt. 4 & 17 that had a fire in February. Shiloh Ring will talk with Bob Sanders regarding cleaning up the property.
Ruth informed the Board that the Historical Society will be holding a meeting on May 17th at 7:00 at the Community Building and has welcomed the public to attend. Ruth will be updating the Society on the status of the Town and current events.
Executive Session

M/M/S Rick Simoneau, Steve McCourt to go into Executive Session under MRSA Title 1 Chapter 13 Section 405 Subsection 6 for the purpose of discussing a pending legal issue with Code Enforcement. 4-0-0
Meeting returned to regular session at 7:58 P.M.  No action was taken.
M/M/S Steve McCourt, Rick Simoneau to adjourn the meeting. 4-0-0
The next regularly scheduled meeting is Monday, June 4, 2007 at 6:30 P.M. at the North Jay Niles Memorial Library.

Respectfully Submitted

Shiloh A. Ring
