SELECTMEN’S MEETING MINUTES

MONDAY, JULY 30, 2007

JAY-NILES LIBRARY-NORTH JAY-6:30 PM

Present at the meeting were all selectmen, town manager, Cassie Croteau, Thomas Goding, Bob Sanders, John Johnson, Al Landry, Ellen Leveque, Larry White, Scott Shink, Mary LaFosse, Norm LaFosse and Roger Blais.

1. Pledge of Allegiance

2. Minutes:  M/M/s Rick, Warren to accept as written.  5-0-0 vote

3. Old Business

Update on Recreation Trip-all attended that wanted to.

Update on Rec Field cutting-Ruth has met with Dale Robinson and he is going to be working with Rob Taylor and the Rec Committee later in August.

Update on Municipal Building Plans-Ruth has received an updated plan that is being circulated with the staff

Update on Gillespie Cemetery-Larry Wright is doing work in that cemetery and it should be ready for loam this week.

Steve McCourt reported that the tennis courts are looking good and that they will be ready soon.  Ruth stated that some one had taken the ribbons down and played on the courts and also tried to break into the electrical box.

4. Paving Projects:  John gave an extensive explanation on hot paving vs. cold mix.  There is a cost savings with cold mix up front but it won’t stand up on a heavily traveled section of road.  There were representatives from the Tessier Road that wanted to know about having the Livermore end of the road done.  We explained that we had approached Livermore and it is not in their plan.  M/m/s Steve, Amy to pave with hot mix Jewell, Claybrook and the rest of Davis and to grind, cold mix and chip seal the Jay section of Tessier.  4-1 vote (Warren opposed)

5. Unfilled board positions:  There are several boards that have vacancies.  Bill asked for suggestions for filling them.

6. Set Back Variance Request:  The Selectmen reviewed a variance request for 21 Keep Road.  The Libby’s want to erect a garage and it will be located within 33 feet of the centerline of the road.  M/M/S Steve, Warren to grant.  5-0-0 vote.

7. Accept Rick Duguay resignation as EMA/Approve as Asst. Chief for Station #1:  M/M/S Amy, Steve to appoint Rick Duguay as Assistant Chief.  5-0-0 vote.  Scott will be the acting EMA director until one is found.  There was discussion about the future of volunteers for the fire department and the issues facing the area and Jay.  Scott has done some research on some proposed solutions but no decisions were made.

8. Criminal Forfeiture Funds/Chairman to sign:  The State of Maine sent the town a form that will allow us to collect some drug forfeiture funds.  M/M/S Rick, Warren to sign.  5-0-0 vote.

9. Vacancy at the Transfer Station:  Bob Sanders stated that they are taking on more work and the decreased work force is difficult to get the work done.  He is spending more time as a dump attendant than working in the office.  It was pointed out that there is no better time to cut a position than with attrition.  There are 7 people working there including Bob.  The Selectmen have agreed to have AVCOG come and do a study to see what our staffing should be.  The feeling is that if Bob could find some one to work part time in August he should get them.

10. Spruce Mountain re-appoint Randy Easter for 2 years:  M/M/S Rick, Steve to reappoint Randy Easter for Spruce Mountain.  5-0 vote

11. Warrant Article Committee Members/Action-no action at this time

12. MMA Executive Board and Vice President Ballot:  m/m/s Rick, Warren to vote on the presented list of candidates. 5-0 vote.

13. Emergency Management Plan:  M/M/S Steve, Warren to table.  5-0 vote

14. Next meeting date:  The next meeting will be August 27th unless enough business warrants having a meeting prior to that.

15. Other Business

16. Executive Session:  M/M/S Rick, Amy to go into Executive Session at 8:40 PM.

Poverty Abatement:  denied

Meeting adjourned at 9:00 PM.

Respectfully submitted,

Ruth Marden

Town Manager

