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MINUTES

BOARD OF SELECTMEN

January 3, 2007

____________________________________________________________________     * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * 
Present:  Chairman Bill Harlow, Vice Chair Richard Simoneau, Steve McCourt, and Town
    Manager Ruth Marden

Guests:  Mark Holt, Sewer Superintendent; Shiloh Ring, Code Enforcement Officer; Robert Sanders, Recycling Coordinator; Susan Weston, Transportation Director; Amanda Comeau, Recreation Director; Al Landry, Thomas Goding, Pearl Cook, Cassie Courteau, Charlie and Sharon Huff, Steve Barker, Donna Perry, Tom and Kellee Fortier, David and Betty Bryant, Jeremy and Karen Black, Rosie and Robert Richmond, Francis Chicoine, Darren Roundy, Judy Diaz, Maurice Melanson, Michael Schaedler, and Tina Riley
____________________________________________________________________  * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * 

Pledge of Allegiance:  6:00 P.M.

Minutes:

M/M/S to accept the minutes of December 18, 2006. Rick Simoneau, Steve McCourt, 3-0-0.
Old Business:
Ruth Marden provided an update on the building committee’s action regarding the offer of the Jay Family Restaurant property. Craig Boone is developing a floor plan for the building and is bringing in a contractor to provide initial estimates of the cost to make the building suitable for a Town Office. The committee anticipates receiving the information within a few weeks. 

There was discussion amongst those in attendance regarding the use of local contractors. Ruth stated that the work being done now is only to get estimates to determine if the building can be purchased and whether or not the necessary work can be done within the money that has already been raised by the tax payers. Rick Simoneau stated that this is only preliminary and that if the Town decides to purchase the building and have the work done, it will go out to bid and there will be ample opportunity for the contractors to become familiar with the project.

Judy Diaz questioned why the floor plan originally proposed by Joe Diaz was not being utilized. Ruth indicated that, in order to do the renovations within the funding currently available, the Town would not be looking at the additions contained in Joe’s original proposal. For this reason, a new floor plan needed to be developed. Judy also questioned why the Town did not just renovate the current building. She indicated that there is a mold issue at the proposed property as well as one at the current Town Office. Ruth stated that the Town had previously looked into renovating the current building but due to the extensive water coming from so many different sources, any renovations to the current building would be major. She stated that it was the opinion of the building committee and architect that renovation of the current building would be a huge project and more expensive than relocating. The Board was questioned regarding their plans for the current building. Rick stated that they had discussed having an appraisal done to determine its value and look at placing it for sale. At this time, no plans have been made for the current building.
Tom Fortier questioned the square footage of the proposed site compared to the current building. Ruth stated that it was about the same, but without the large entrance and with the use of the space that is currently unusable in the basement of the current building, the proposed building would be an extensive gain in footage. 
Ruth further explained that the building committee is looking at the proposed building now because the building became available and the Board was asked to consider it. Pearl Cook stated that, because of the recent survey’s that were sent out, the building committee is assessing whether this can be done within the current funding. The committee is determining whether money left from the initial purchase will be enough to renovate the building since the shell of the building, the electrical, plumbing, hot top, etc. are already there.

Tina Riley suggested that an engineer be hired as well as an architect so that the electrical work that needs to be done will be clear and that all bids will be for equal work.

There was also discussion regarding whether or not the architect, Craig Boone, would be getting paid for the work that he was doing. It was determined that he likely would be, but the actual amount had not been discussed. Tom Goding questioned whether there was a conflict of interest with Craig being on the committee as well as acting as the architect for the floor plan. Pearl stated that Craig was a volunteer on the committee but that he did not vote on issues that would be a conflict. The Board agreed that if he did not vote on the conflicting issues that it was acceptable for him to be on the committee and was not a conflict of interest.
Public Hearing/Sewer Rates:
Bill Harlow opened the public hearing on the sewer rates at 6:13. Charlie Huff questioned Mark Holt regarding what was being done to reduce the sewer budget. Mark stated that the Town would not be funding a capital reserve account this year which would save the Town money, but that the cost of electricity, heating oil, testing supplies, lab testing, etc. keep increasing and the budget must be raised to cover these costs. Also, the costs associated with the Livermore Falls treatment plant continue to increase and must be covered. Mark also conveyed that he had been spending time in Augusta at the Legislature trying to keep costs down related to phosphorus discharges and additional WET testing. He stated that a large amount of the budget is spent on testing and regulations. Currently the only item in his budget that is decreasing is the debt service amount paid each year.

The current reserve account is approximately $250,000 and Mark believes that it will cover upcoming expenses on the trucks, generators, pump maintenance, etc. for approximately 2 years. He anticipates funding the reserve account $10,000 in the 3rd year.

There was discussion regarding the Route 4 project and the costs that the Sewer Dept. would incur. Mark stated that he anticipated the project to cost the Sewer Dept. approximately $650,000. This amount will be financed through grants or loans and is not reflected in the budget.
There was also discussion regarding the population of the Town located on Town sewer vs. those on private septic systems. Mark stated that there are 795 connections to the Town Sewer with 1,164 units. Approximately 52% of the Town is on Town sewer and 48% is on private sewer. Marks proposal to the Board would provide that, over a 5 year period, the sewer users would be paying the costs of operation and maintenance, approximately $400 per unit in 2012. Debt service would continue to be paid through taxes.
There was discussion regarding charging sewer fees based on water usage rather than a set fee for each unit. Many felt that this would provide users the incentive to monitor their water usage if their sewer bill was going to be based on it as well. Ruth stated that the Town would be actively looking at this next year and was going to conduct a study to develop a rate plan based on water meter readings. Mark stated that the readings would need to be obtained from three separate Water Districts and that the Town would need to determine the cost of purchasing the readings. The study will also need to look at computer programs necessary to convert the readings into the Towns current system as well as the additional work load that this will create within the Town Office.

Several citizens suggested that the Town look at raising the money to pay for the sewer costs of all municipal buildings through taxation rather than having only sewer users pay for these buildings.

David and Betty Bryant questioned whether sump pumps were allowed to discharge to the Town Sewer. Mark stated that under the Town Ordinance, they are not. As they are discovered they are removed, but the cost to go out looking for these discharges is prohibitive. Betty stated that they were having an issue with water in their basement and that their sump pump was now running every time it rained. They indicated that when a neighboring house was put up, they began having issues and that there is a water issue on their road. Ruth stated that she would speak with John Johnson regarding this.

Bill Harlow closed the public hearing at 6:42.
Bill stated that the Town will be discussing a water usage base for sewer bills and asked Ruth to look into a formula for determining what the sewer rates should be. He agreed that sewer fees for public buildings should be paid for by the community as a whole, not just sewer users. Bill also asked Ruth to look into setting up some type of rotation system to have septic tanks pumped out at the Towns expense. The goal would be to try to equalize the costs that are being incurred for septic disposal for users both on and off Town sewer. Rick agreed with Bill’s comments and stated that he felt $230 per unit was too much for this year. He stated that the Town needs to conduct the study and try to resolve this issue for next year.
M/M/S to increase the sewer fee $15 per unit to $210 for the 2007-2008 year. Rick Simoneau, Steve McCourt, 3-0-0.
The Board charged Mark Holt with the task of developing a system to bill sewer based on water usage and to determine what would be involved in setting up a schedule to pump septic tanks.
Fire Truck Bids:
Ruth spoke with Chief Shink who said that the bid of $4,150 was a good bid and recommended accepting it. M/M/S to accept the bid of $4,150 from Randall Berry. Steve McCourt, Rick Simoneau, 3-0-0.
Town Report Dedication:
Ronda Palmer, Town Clerk, put together a list of deceased members from Town. Rick suggested placing a page in the Town Report in memory of all the deceased citizens from Jay and then highlighting some of the pleasant things that have gone on in the Town throughout the year. Ruth suggested putting a picture of the North Jay Granite Park on the front of the Report and then including a write up of the walking trail/park on the inside cover. Steve McCourt suggested that, if the Report is dedicated to an individual, it be dedicated to a living person who could appreciate it. Other suggestions for dedication were: to all the people of Jay for their understanding during the recent revaluation of the Town, to both the living and deceased citizens of the Town, to the Military Service individuals from the Town, to Pat McDonald who recently retired as Librarian, to Hyla Friedman for her work on the Monument, to the children of our Town, to Parker Kinney, to Brad Crafts and to the many other individuals who have done so much for the Town. Ruth will take the recommendations and put something together for the Board to consider.
Recreation Program:
Ruth stated that she had spoke with Martin Pucket, Town Manager of LF, regarding the possibility of Jay children going to the LF rec program. She stated that the cost would be $100 per child and the cost of transportation would be $4,000. Based on an estimate of 120 children the total cost of the program would be $16,000. The cost of the program last year was $34,675. The LF program is 6 weeks vs. Jay’s 4 weeks and they take children up to grade 8 vs. grade 5 in Jay.

Amanda Comeau, Recreation Director, stated that she had not been a part of the discussion regarding moving the Jay children to LF. She stated that, staffing and budget wise, the two programs were not comparable. She raised issues regarding the structure of the program, safety concerns, and activities available to the children. Amanda also stated that she had discussed the proposal with the Rec Director from LF and that the Director had only been briefly approached regarding this proposal and felt that she would need to address several issues and renovate the program before any decision on this could be made. She indicated that the LF Rec Director was not aware of the number of children involved in the proposal.

Ruth indicated that Martin had discussed the proposal with the Board of Selectmen in LF and that they were agreeable. He had also indicated that he had discussed it with the Rec Director.

Amanda stated that both Rec Directors should be involved in the development of a program and that the two should be joined, not simply sending the Jay children to the LF Rec Program. Amanda also stated that she could develop a budget for Jay that would be comparable to that of LF. Rick Simoneau expressed concern that the recreation budget had been opposed in the past and that combining with LF might be a way to stabilize the program for the children. Amanda requested that the issue be tabled so that the Town could look at options and discuss the proposal further with LF, including the possibility of combining the two programs. Ruth stated that there is a pending deadline due to the budget preparations. A decision will need to be made by January 16th in order to get the budgets to the Board and Budget Committee on time. Ruth will contact Martin to confirm that he has spoken with the LF Rec Director and that the LF Program can accommodate the Jay children. Amanda will put together a budget to present to the Board at the next meeting.
M/M/S to table until January 16th. Rick Simoneau, Steve McCourt, 3-0-0.
Maine Waste Management Contract Addendum:
Bob Sanders, Recycling Coordinator, explained that Waste Management had provided the annual Contract Addendum per the Solid Waste Disposal Contract between Waste Management Disposal Services of Maine – Crossroads and the Town of Jay. The Addendum provides for an increase of 2.6% on the tipping fees paid to the Norridgewock facility. Bob stated that the original contract provides for a maximum annual increase of 4.5%.

M/M/S to sign the Contract Addendum with Waste Management for 2007. Rick Simoneau, Steve McCourt, 3-0-0.
Warrant Article Discussion:
Al Landry had previously suggested that some of the wording contained in the current warrant articles be revised. Ruth had looked into the issue and stated that a 2005 State mandate provides that any changes must be in writing and be accepted 90 days prior to a vote. There is also some confusion regarding who, legally, should be developing the wording for the articles, whether the school or the Town. The articles had previously been reworded in order to combine several of them and reduce the number of articles on the warrant. Bill stated that they will look at reviewing these articles after the budget process is complete this year. The original members of the committee that looked at these several years ago will be asked to review them again. If there are openings available on the committee, the Town will ask for volunteers.
Ruth stated that, based on the information obtained from the recent surveys, the donation article will be broken out this year so that each donation is a separate article.

Other Business:
Charlie Huff notified the Board that the wrong rate chart had been used during the revaluation on tree growth. The Androscoggin County rates had been used rather than Franklin County. Charlie indicated that he had already met with the Town Assessor to discuss this. Ruth will look into the issue. Bill stated that the tree growth monies had been discussed at the County level as well and that many Towns are concerned over what the towns in Franklin County are getting.
Al Landry questioned whether there is a vacancy on the Board. Bill stated that he had spoken to Barry McDonald and that he had intended to attend the meeting. Al questioned how many meetings a member could miss before being removed or before they are no longer paid. Ruth stated that, in accordance with State Law, a person could be elected to the Board of Selectmen, never attend a meeting, and still receive their full pay. Unless the Town has a charter that provides for removal of members there is nothing that can be done because the members are elected officials and the Town does not have a charter.
Pearl Cook expressed concern regarding a recent article in the Sun Journal. She stated that the article indicated that LF would not need a ladder truck for their Fire Dept. if the Town of Jay has one. Pear was concerned that Jay’s ladder truck was going to be farmed out to another Town. Ruth stated that the Town would provide mutual aid, but that there are no plans for sending the Town’s ladder truck to LF for their use. Donna Perry explained that the article referred to a recommendation by Neil Courtney for regionalization of 5 towns. 
Steve McCourt raised a concern regarding the TIF agreement between the Androscoggin Mill and the Town. It was Steve’s understanding that the Mill was required, per the TIF, to hire local people first. Ruth explained that the TIF agreement stated that the Mill give preference to hiring local people. However, local was defined as Jay, Livermore, Livermore Falls and Wilton. Bill explained that this was a legality within the TIF and that, although they could not legally mandate who the Mill hires, they had come to an agreement that they would give preference to hiring locally. Steve continued to express concern that only 3 out of 24 people hired were from the Town of Jay and that he was aware of several qualified people that were not hired. Ruth stated that she would express this opinion to Mill Manager.

Rick Simoneau stated that the Town had begun discussing the reformation of the Jay Power District. He indicated that the Town was going to try to resurrect the District. They are looking at placing it on the warrant to elect 3 trustees to the Power District. He stated that, with the new owner of the Androscoggin Mill and the Cogeneration Plant, there is a lot of potential for power generation. The Town will be forming a committee, separate from the trustees, to meet with Verso and Wausau Paper to see what direction should be taken. Rick indicated that there may be the potential to gather cost savings for generating power for the Town and the possibility of steam generation for the Wausau Mill. There is potential for residents to see significant cost savings in their bills at some point in the future. Rick stressed that this may be an opportunity for the Town.
Residents questioned what to do about street lights that were out or not working properly. Ruth stated that they should contact the Police Dept. at the non-emergency number and provide them with the pole number of the outage. The Police reports these to CMP. It was suggested that the Police conduct a survey as they ride through Town and report any that they see issues with. Ruth stated that this is currently done.
Executive Session:

The meeting went into Executive Session at 7:40 under MRSA Title 1 Chapter 13 Section 405 Subsection 6 for the purpose of discussing a pending legal issue and possible action after the session. M/M/S Rick Simoneau, Steve McCourt, 3-0-0.
The meeting returned to regular session at 7:52. M/M/S to proceed with judicial enforcement against Stephen Knockwood. Rick Simoneau, Steve McCourt, 3-0-0.
M/M/S to adjourn the meeting at 7:58. Rick Simoneau, Steve McCourt, 3-0-0.
The next regularly scheduled meeting is Tuesday, January 16, 2007 at 6:00 P.M. at the Middle School Cafeteria.

Respectfully Submitted

Shiloh Ring
