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Special Selectmen’s Meeting Minutes


MINUTES

SPECIAL BOARD OF SELECTMEN’S MEETING

September 5, 2006

______________________________________________________________________     * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * 
Present:  Chairman Bill Harlow, Vice Chair Richard Simoneau, Amy Pineau, Steve McCourt, 

     Barry McDonald and Town Manager Ruth Marden

Guests:  Approximately 70 people present

______________________________________________________________________    * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * 

Pledge of Allegiance:  6:30 P.M.

Tax Due Date – This item was removed from the agenda because the Town’s Administrative Ordinance, which was approved in 2003, establishes the dates that tax payments will be due. The Ordinance does not provide authority to adjust these dates. Discussion took place regarding amendment of the Ordinance to allow for alternate or additional due dates.

Interest Rate – This item was removed from the agenda because the Town’s Administrative Ordinance established the rate at which interest will be charged. The Ordinance does not provide the authority to adjust this rate.
Setting of the Tax Rate - Bill Harlow updated the citizens on the valuation that had been lost at the Energy Facility. The value has been reduced by approximately 64 million dollars. He explained that this loss was the reason for the tax shift from industry onto individual home owners. Ruth Marden explained that the Town is not raising additional money, but rather the amount being raised is being redistributed among the tax payers. Previously personal property taxes accounted for 80% of the tax revenue. Now personal property accounts for approximately 68% of the revenue and real estate accounts for the other 32%.

Bill discussed the petition that was submitted requesting the Town use last years values rather than the new revaluation figures. He explained that doing so could cause the Town to certify a ratio of 79%. This would reduce the exemptions that citizens receive by approximately 21% and would open the door for a request for reimbursement from the industries paying personal property tax. If such a request was made, it could cost the Town approximately 2.4 million dollars in tax revenue.

Bill encouraged citizens to look into the Property Tax Refund Program that the State of Maine offers and to make sure they are receiving all of the exemptions for which they qualify, including the homestead exemption and veteran’s exemption.

Bill advised citizens, if they had issues with the revaluation meetings that were held, to see Paul Binette, the Assessor at the Town Office to discuss their concerns. If they still feel that their valuations are wrong, they can file for an abatement with the Selectmen. The Board will review the owner’s information and Paul’s information and make a determination. If the owner is still not satisfied, they can appeal to the Board of Assessment Review. Forms for an abatement and an appeal are available at the Town Office. Abatements must be applied for within 185 days of commitment.

Many individuals expressed their concern regarding the new values and the higher tax amounts. The Board listened to their concerns and provided responses and additional information. 

Discussion took place regarding the amount of money needed in the general fund and the reasoning for it. The Town needs to retain approximately 5 million dollars in the fund in order to operate for the period of time prior to taxes being collected. Bill explained that this money will cover approximately 3 months of operating expenses. The 5 million dollar amount is recommended by the State and the Town’s auditors based on the Town’s budget. Ruth explained that additional money brought in, or money that is not spent at the end of the year reverts to the general fund and can be used to reduce taxes.

Bill Harlow explained that Paul had provided the range the Board with a range of Mil Rates that could be considered. The range went from 14.15 with an overlay of approximately $36,000 up to 14.8 with and overlay of $642,000. Bill explained that the State allows an overlay of up to 5%. The overlay money is used in cases where a tax payer doesn’t pay their bill or where the Town grants an abatement. Any money not used in the overlay amount reverts back to the general fund and may be used to reduce the next years tax amount.

The Board concurred that they would rather have a small overlay and a lower Mil Rate this year to try and take some of the burden off the taxpayers from the new valuations. The Mil Rate was set at 14.25. M/M/S Steve McCourt, Rick Simoneau 5-0-0

Other Business – No other business was discussed.

The meeting adjourned at 8:25 P.M.  M/M/S Rick Simoneau, Barry McDonald 5-0-0

The next regularly scheduled meeting is Monday, September 11, 2006 at 6:00 P.M. at the Middle School Cafeteria.

Respectfully Submitted

Ronda Palmer

Town Clerk
