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MINUTES

BOARD OF SELECTMEN

May 22, 2006

______________________________________________________________________     * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * 
Present:  Chairman Bill Harlow, Vice Chair Richard Simoneau, Amy Pineau, Steve McCourt, 

    and Town Manager Ruth Marden

Guests:  John Johnson, Shiloh Ring, Ronda Palmer, Mark Holt, Bob Sanders, Mike Gentile, Mike Collins, Robert Morgan, Hyla Friedman, Al Landry, Pearl Cook, Fred Nadeau, Tom Fortier, Judy Diaz, Richard and Jean Sproul, Sheila McMillan, Maggie Gill-Austern

______________________________________________________________________    * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * 

The meeting began at 6:00 P.M. and was held at the North Jay Niles Memorial Library.

Pledge of Allegiance  

Due to the absence of a flag, the Pledge was not recited.

Minutes
Minutes of the May 8th meeting were accepted. M/M/S Rick Simoneau, Steve McCourt 4-0-0.

Public Hearing – Special Entertainment Permit for VFW – vote after closing

Chairman Bill Harlow opened the Public Hearing and reported that Chief White had not had any issues or complaints on the VFW. The Public Hearing closed at 6:03. The Selectmen approved the Special Entertainment Permit for the VFW. M/M/S Rick Simoneau, Amy Pineau, 4-0-0.

Public Hearing on Pinball Licenses for the VFW, AMVETS, Hillside Sports Club, Steppin’ Out and The Alley – vote after closing

Chairman Bill Harlow opened the Public Hearing and reported that Chief White did not have any issues with the applicants. The Public Hearing closed at 6:05. The Selectmen approved the Pinball Licenses for the VFW, AMVETS, Hillside Sports Club, Steppin’ Out and the Alley. M/M/S Amy Pineau, Steve McCourt, 4-0-0.

Old Business

Town Manager, Ruth Marden questioned the Board on their opinion of continuing to hold the Board meetings at the North Jay Library. The Board agreed that the acoustics were good, that the room was comfortable and that they would like to continue having their meetings there. They requested that the microphone system be brought to the Library in case they needed to hold a meeting in the larger room where the acoustics might not be as good.

06 Paving Program

Highway Foreman, John Johnson asked the Board for direction regarding prioritizing the paving program for the summer of 2006. The Board discussed the rising cost of materials, alternative options and John’s suggested priorities. John recommended work on the Hyde Road, the Davis Road and the middle part of the Old Jay Hill Road. He stated that the Town needs to keep the good roads good and get to the bad ones when they can. The three recommended roads will very closely fit within his budget. Rick Simoneau suggested getting together in the fall to come up with a plan to address the bad roads/areas. The Board agreed to follow John’s recommendations on the three roads to be paved for the summer of 2006 and to discuss an overall plan at a meeting in September.

North Jay Grange/Request for Funds for Grant

No one was present to speak on this item. Chairman, Bill Harlow explained that the Board had a policy that donations must be put on the Town Meeting Ballot to be voted on at the Annual Town Meeting. The Board tabled this item until the next meeting when someone from the North Jay Grange could be present. M/M/S Rick Simoneau, Amy Pineau, 4-0-0.

Judy Diaz/Playground Equipment

Judy Diaz was present to request a $5,000 donation from the Recreational Reserve Account to be used towards replacing the Child’s World Playground at the Jay Elementary School. Judy stated that there have been issues with the children getting hurt, getting splinters and pieces of the wood breaking off. She is trying to raise $50,000 for state of the art playground equipment similar to that at Livermore Falls and Fayette (metal with a heavy plastic overlay). She currently has approximately $11,000 in pledges.

Chairman Bill Harlow explained that the Recreational Reserve Account is open to the Selectmen for their use towards recreational activities. The account is funded through the monthly rental income earned on the cell tower.

Vice Chairman Rick Simoneau questioned why the current playground had not held up as originally designed. He stated that the playground was made of red cedar and that the group that had worked on it was told it would last 25 years. Rick recommended having Ricky Couture look at the warranty and determine if anything could be done to salvage the current playground. He clarified that he did not have a problem with the donation, but wanted to conduct the research on the current playground first.

The Board tabled this issue until the next meeting. M/M/S Rick Simoneau, Steve McCourt, 4-0-0.

Chief Shink Jay Fire Department – EMA Position

This item was removed from the agenda.

Morning Development Group Selectman’s Position

Amy Pineau volunteered to accept the Selectmen’s position on the Morning Development Group.

Circus/Town Clock Fund Raiser

Town Manager, Ruth Marden explained that, while the Selectmen gave preliminary approval to establish a Town Clock Fund at the previous meeting, she needed their formal approval to set up a dedicated fund for the purpose of purchasing a Town clock. Money raised from the proposed circus, carnival and any fundraising, would be deposited into this account and would accrue interest. The estimated cost for a Town clock is between $8,000 and $22,000. The Board agreed to establish a dedicated fund for the Town clock. M/M/S Amy Pineau, Steve McCourt, 4-0-0.

Mark Holt/Vote on Flow Figures

Measurement of the sewer flows shows the Town of Jay at 58%. Mark Holt, Sewer Treatment Plant Supervisor, explained that Jay’s percentage is up due to the closing of several large user locations in Livermore Falls. The Board questioned what could be done to lower Jay’s percentage. Mark explained that the Town can continue to replace old sewer lines that are allowing inflow and infiltration, and that smoke tests could be conducted and citizen’s basement pumps could be removed from the system. He stated that we are currently paying to treat the inflow and infiltration. However, if these sources are removed from the system they will be put onto the roads into the storm sewers which could cause other issues. He stated that it may be cheaper to treat the flow than to remove it.

Pearl Cook suggested that the users of the sewer system pay a larger share of the cost rather than charging all of the taxpayers.

The Board agreed to accept the 2005-2006 split figures at 58%. M/M/S Rick Simoneau, Amy Pineau, 4-0-0.

Bob Morgan Junkyard Status

The Board reviewed the pictures of Bob Morgan’s property and questioned why the area had not been cleaned up. Bob stated that he had removed a lot of the material and that he had several piles that were waiting to be hauled off. Shiloh Ring, Code Officer, agreed but stated that there was still a lot of material that needed to be removed.

Hyla Friedman voiced concern regarding mosquito breeding grounds within the tires and other material stored on the property.

Town Manager, Ruth Marden explained that the Board had signed a Consent Agreement with Bob Morgan and that the terms of the Agreement had not been complied with. She suggested that these types of Agreements would lose their weight if the Board did not follow through on them.

The Board discussed the options of enforcing the Compliance Order and charging $50 per day as well as the option of having the Town go onto the property and complete the clean up. The Board agreed to continue legal action and requested clarification of the Town’s position with regard to entering the property in order to complete the clean up. The Board moved to follow through on the Compliance Agreement as stated and place this item on the next meeting agenda. M/M/S Rick Simoneau, Amy Pineau, 4-0-0.

General Discussion of Selectmen Expectations of Code Enforcement

Town Manager, Ruth Marden explained that the Code Enforcement Officer and Deputy Code Enforcement Officer needed the Board’s guidance regarding their duties. Shiloh Ring explained that the Code Officer position is funded through the Environmental Ordinance under permit fees. She stated that her job was largely Environmental Administrator with a small amount of local code issues. However, recently there have been more local issues, including subdivisions, shoreland/floodplain zoning and junkyards. She stated that neither she, nor Ronda Palmer had the time needed to devote to these issues. Rick Simoneau suggested that the Board look at adding a part time code position into the budget next year. Ruth questioned whether the Board wanted the Code Officers to go out into the Town looking for issues or to act only on complaints. The Board agreed that the Code Officer should act only on complaints due to the limited time and money available at this time.

Location of Welcome to Jay Sign

Chairman Bill Harlow read a letter from Hyla Friedman regarding the sign made by Adrian Legere. She suggested that Mr. Legere be allowed to make a larger sign that would be easier to read and that could be landscaped around. Ruth Marden will contact Mr. Legere regarding a larger sign.

The Board agreed to table this issue until the next meeting. M/M/S Rick Simoneau, Steve McCourt, 4-0-0.

The Board also commended Hyla Friedman on her work around the Veteran’s Monument.

Al Landry/Recreation Reserve Account Use

Al Landry suggested that the money from the tower rental that is currently going into the Recreational Reserve Account be redirected for use after a new Town Office is constructed. He suggested it be used for office furniture and equipment. Bill Harlow stated that the Town uses capital accounts for these type of purchases and that the tower contract was originally established to be used for recreation.

Ruth Marden will provide the Board with the wording which originally established the Recreation Reserve Account.

Appointments & Resignation for Jay Development Committee

Jim Shink has submitted his resignation from the Jay Development Committee due to time constraints. Jim’s resignation was accepted and Jill Gingras was moved from an alternate position to a full member position. M/M/S Amy Pineau, Steve McCourt, 4-0-0.

Tom Fortier/Questions on Recreation Area

Tom Fortier stated his vision for the recreation area, including nature and fitness trails, ball fields, a location for the new Town Office, and many other activities. He questioned what would need to be done to go forward with a large vision for the area. Ruth Marden explained that the Board had asked John Shain, the Alternative Ed teacher and Steve Gettle, a forester to get together with a group of interested persons to develop such a plan. The Board agreed that a large plan for the site needed to be developed, taking into account the many groups and citizens who could utilize the area.

Other Business

Richard Sproul questioned the Board regarding the gas plant and requested an update on its status with regard to taxes. Town Manager, Ruth Marden explained that Androscoggin Energy has applied to the Board of Assessment Review for reimbursement of 04-05 and 05-06 taxes and that the entire issue is part of the Federal Bankruptcy court hearings. Mike Gentile stated that the coming years valuation for the gas plant will be substantially lower and that the Town could lose as much as 1 mil of value.

Ruth Marden informed the citizens that the Town is looking at the option of joining some resources with Livermore Falls. Specifically, the Town’s are looking at sharing the recycling facility in Jay and possibly combining police dispatching forces. The Town’s are in preliminary discussions and no numbers have been proposed at this point. The Board will be looking for options that keep the best interests of the Town in mind.

Executive Session:

The meeting went into Executive Session at 8:15 P.M. under MRSA Title 1 Chapter 13 Section 405 Subsection 6 for the purpose of discussing two pending legal issues and union negotiations. M/M/S Rick Simoneau, Steve McCourt, 4-0-0.

The meeting returned to regular session at 9:04 P.M.  No decisions were made.  The meeting adjourned.  M/M/S Rick Simoneau, Amy Pineau, 4-0-0.

The next regularly scheduled meeting is Monday, June 5, 2006 at 6:00 P.M. at the North Jay Niles Memorial Library.

Respectfully Submitted,

Ronda Palmer

Town Clerk
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