MINUTES
BOARD OF SELECTMEN
January 30, 2006
______________________________________________________________________     * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * 
Present:  Chairman Bill Harlow, Vice Chair Richard Simoneau, Barry McDonald, 
    Alan Labbe, and Town Manager Ruth Marden

Absent:   Raymond Pineau

Guests:  Lisa Bryant, Ellen Levesque, Steve Gettle, Rob Taylor, Julie Taylor, Tom Fortier, 
 
   Kelly Fortier, Haley Fortier, Jim Ouellette, Regina Robitalle, Melanie Robitalle, 
Sherri Couture, Casidee Couture, Richard Sproul, Charlotte Sproul, Abby Nixon 
(Advertiser), ICMA Representative Mark Gosselin
______________________________________________________________________   * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * 
Pledge of Allegiance:  6:00 P.M.
Minutes
Minutes of the January 16th Selectmen’s Meeting/Budget Review and the January 24th Budget Review were accepted.  M/M/S Rick Simoneau, Barry McDonald 4-0-0
Geo Caching – Rob Taylor

Gifted & Talented Instructor Rob Taylor was present with 5th graders Haley Fortier, Casidee Couture, and Melanie Robitalle to give an overview of the success of the School’s Geo Caching project located in Jay.  Mr. Taylor said the GT group’s Cache has had 25 hits within the first year. The three students gave a brief description of Geo Caching as well as some negative aspects and the overall benefits to both the Town and the students involved.  The group looks forward to a successful continuation of the project.  
Old Business

Barry McDonald questioned whether results from the Parker Pond Survey have been determined.  The Selectmen previously requested the total number of registered Jay voters who signed the petition.  Ruth Marden stated the results have been determined, but are not available for this meeting.  Ms. Marden agreed to get the results to the Selectmen for discussion at the next regularly scheduled meeting.
School Bond Papers & Resolution

Part 2 of a two-part Resolution that allows the Jay school system to get matching State funds was passed and Bond Papers signed.  M/M/S Rick Simoneau, Barry McDonald 4-0-0
Town Owned Woods – Steve Gettle

Steve Gettle, a certified Forester and resident of Jay, presented the Board with information regarding the condition of the wood lots located on Town owned property, and asked the Selectmen to consider developing a forest management plan for the properties.  Mr. Gettle said he voluntarily walked three parcels owned by the Town to assess the condition of the trees and land and discovered that a 
great deal of the lumber located on the Town’s property is going to die if not cut within the next 3-5 years.   Much of this lumber is Poplar, which is currently selling at a very high price; if the Town waits much longer, those trees will be lost.  Mr. Gettle stressed to the Selectmen that a management plan for the forests is important and that the Town is losing a great deal of money as trees die off.   
The Selectmen requested a list of references from Steve Gettle, thanked him for the work he has done, and agreed to consider the request and discuss it at a later date.
Retirement Health Savings Account Resolution

ICMA Representative Mark Gosselin was present to discuss a Retirement Health Savings Plan that is now available through ICMA.  Mr. Gosselin gave a brief overview of the program and asked for approval to offer it to all fulltime employees of the Town, at their discretion.   M/M/S Alan Labbe, Barry McDonald 4-0-0
Municipal Building

Ruth Marden questioned whether the Selectmen would like to consider alternatives to a new Town Office/Police Department, or would they like to stay with the original plan for a new building at the Jay Plaza location.  
Rick Simoneau asked if the building at the base of High School Hill, currently being rented by the Head Start Program, might be an option if renovated.  Ruth Marden agreed to ask John Johnson to look at the building and grounds and determine whether the location is feasible.

Ruth Marden agreed to visit several new office buildings in the area to get ideas and pricing information.  The Selectmen agreed that all options should be looked at.
AYS Funding

A decision was made to allocate $5,922.00 from the Recreation Reserve Account to go towards Liability Insurance for Area Youth Sports (AYS).  M/M/S Alan Labbe, Barry McDonald 4-0-0
Budget Committee Appointments

The resignation of Lawrence LeBlond from the Budget Committee was accepted.  William Wright moved from Alternate to Regular Member and Michael Schaedler was appointed 1st Alternate.  M/M/S Rick Simoneau, Alan Labbe 4-0-0
Delinquent Tax Payments/Foreclosed Properties

Ruth Marden discussed the following properties going to foreclosure due to delinquent real estate taxes: 
      

    Property located on the East Dixfield Road (map 9 lot 83A) owned by Mary and Eric Cook. 

    Property located at 108 Main Street (map 17 lot 6) owned by Washington Mutual (formerly 

    owned by Federal National Mortgage Association).

Ms. Marden confirmed that Mary and Eric Cook have contacted the Town Office to work out a payment schedule, with Selectmen approval.  The 2004 lien will be paid in full February 17th and payments of $100.00/month will be made toward the remaining delinquent taxes.  M/M/S Rick Simoneau, Barry McDonald 4-0-0

With Selectmen approval, a check for taxes paid in full for the property owned by Washington Mutual will be mailed on Friday February 3rd.   M/M/S Alan Labbe, Barry McDonald 4-0-0 
Other Business
Nomination Papers are now available for two Selectmen seats.

There will be a Benefit Supper for Ray Pineau on February 11th.  The supper is between 4:00 P.M. and 7:00 P.M. at the Jay High School Cafeteria.  Dinner Tickets, Raffle Tickets, and 50/50 Tickets are available at the Jay Town Office.

Ruth Marden discussed a handout showing insurance costs for family coverage paid by all Town employees.  The figures shown, for both Town employees and School employees, are comparable to each other.
The next regularly scheduled meeting is Monday, February 13th, 2006 at 6:00 P.M. at the Community Center.

Respectfully Submitted

Jill Gingras

Deputy Clerk
