MINUTES

BOARD OF SELECTMEN

December 4, 2006

______________________________________________________________________     * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * 
Present:  Chairman Bill Harlow, Vice Chair Richard Simoneau, Amy Gould,  Steve McCourt, 

    and Town Manager Ruth Marden

Guests:  Robert Wall, Superintendent;  Larry White, Police Department;  Bob Sanders, 


    Recycling Coordinator;  Scott Shink, Fire Chief;  John Johnson, Highway 

    Foreman;  
   Shiloh Ring, Code Enforcement Officer;  Donna Perry, Sun 

    Journal;  Abby Nixon, Livermore Falls Advertiser; ark Holt, Sewer Treatment 

    Plant Operator; Al Landry, Ellen Levesque, Janice Farrington, Robin Roberts, 

    Debbie Holland, Clint Brooks, Rosie Richmond, Michael Houlihan, Sylvia 

    Ridley, Warren Bryant, Lisa Bryant, Maurice Metivier, Richard & Charlotte 

    Sproul, Thomas Goding, Richard Moreau, Tom White,  Daniel Desjardins

______________________________________________________________________    * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * 

Pledge of Allegiance:  6:00 P.M.

Minutes 
Minutes of the November 20th  Meeting accepted.  M/M/S Rick Simoneau, Amy Gould 4-0-0

Old Business

Jay Baptist Church – Ruth Marden was asked to contact the Church about the lighting situation.

Mike Houlihan stated that he took the 1st person in each letter of the alphabet and compared old value with new value.  The average value went up by 72%, he feels the town should have factored up 20%.  

He also stated that the Town should consider income when looking at expenditures. The repeal of Personal Property tax is going to hurt the Town.  Bill Harlow stated that he is trying to get more info from MMA on the effects of the repeal.  

Public Hearing on Junkyards

Bill Harlow opened the public hearings on Junkyards for David Belanger and Allen Hiltz at 6:10 P.M.  Shiloh Ring explained the definition of Junkyards.   

The Public hearing was closed.

The Selectmen agreed to grant Automobile/Junkyard permits to David Belanger DBA Belanger’s Auto Body and Allen Hiltz DBA Al’s Junk for the following year.   M/M/S Steve McCourt, Amy Gould 4-0-0

Town Managers Contract

Ruth Marden has agreed to accept a 3% per year raise on her current contract with no other changes for the next three years.  Bill Harlow stated that he researched pay for other area Town Managers with like size towns and area towns if anyone is interested in the information.  

The Selectmen agreed to sign the employment agreement for three more years starting July 1, 2007 with Ruth Marden as Town Manager.  M/M/S Rick Simoneau, Steve McCourt 4-0-0

Opinion Poll/Direction on Budget

Bill Harlow read the opinion poll results, of the amount sent out approximately 10% were returned. 

Department Heads looking for direction from Board on how to proceed on budgets.

The Selectmen would like each Department to list items in their Capital Accounts and the number of years in which they will need to be replaced.  They would also like each Department to put a cap on the account.

Town government:

1. Do you want the budget line for elections to fluctuate from year to year as elections vary or do you want it to remain stable?  Fluctuate

2. We will need a new voting machine (present company no longer servicing).  Do you want us to budget for that in a lump sum or over time?  Would you like this to come from Capital?  Don’t fund take out of Capital Reserve

3. Would you like to decrease the capital account allocation?  Don’t fund Capital – keep current rate - $20,000.00

4. Do you want to continue to preserve the records?  Continue to fund

Professional Services

These expenses are pretty stable.

Buildings and Grounds:

      1.  Do you want to continue to fund Christmas Decorations? Maintain

Police Department:

1. Do you want to continue to budget for dispatch?  Separate article on Dispatch.

2. If yes, do you want this budget to be separate from the rest of the budget-in other words have 2 warrant articles? Yes, let the Town’s people decide

County feels they can do dispatch.  They will need to add one dispatcher per shift.  Chief has been looking at this with the Sheriff and County Commissioners.  After 4:00 P.M. calls would automatically be forwarded to Franklin County Dispatch.

Need to also discuss Sewer alarms with the County.

The Chief also stated the Dispatch Center Equipment is bought and paid for.  He would like to keep as a satellite center.  If needed can continue to use.

Fire Department:

1. Do you want to allow for any growth or decrease in this budget?  Maintain

2. Do you want to consider a full time fire chief? The Selectmen are not if favor, look into regionalization with other towns

Insurance:

1. Do we continue to budget for Wellness?  Yes

Sewer Department

1. What should we use for a revenue projection?  The Selectmen are not in favor of a big increase in sewer fees at this time.  Mark Holt stated that the cost per sewer unit would be $340.00 to cover the cost of the annual O&M.  Currently a home valued at $100,000.00 is paying

      approximately $42.00 per year for Town Sewer.
2.  Should staffing remain the same?  Yes, Alfred Richards is available to help out in other Departments.
3. Do you want to decrease the amount of Reserves?   Route 4 project now coming in 2009.  $18,000 per year is currently being budgeted for the reserve account.  Will need to borrow money, no grant money available because sewer fees to low. Mark stated that the Town will still need to borrow money at some point to replace treatment plant, pumping stations and infrastructure.  Capitol reserve account to be used to replace vehicles, pumps, building repairs, equipment replacement etc.  Facilities and infrastructure upgrades and replacements will most likely not be funded by this reserve account.  The current Sewer Department reserve account balance is approximately $250,000.00.

Waste Disposal:

1. Future of curbside?  Keep

2. Fully Staff?  The Selectmen discussed this at the last meeting.

3. Hours of operation?  Did not decrease in winter last year.  If the Selectmen decided to close at noon on Saturday this would decrease 4 hours of overtime for 2 employees.

Tipping fee covering other towns/ Town of Jay taxpayers due not pay for other towns.  

Ambulance Service:

1. This amount has decreased slightly and there are no other alternatives at this time.  We have signed the contract.  

Highway Department:
1. Fully fund?  Need to discuss options for tarring.

2. Fully staff?  John stated that at this time the Department is fully staffed.  One person is out on sick leave and he will need guidance with that position if it becomes open.  One position was eliminated on 2004.  John stated in 1976 the Highway Department had one mechanic and eleven on the road, he now has two mechanics and ten on the road, and he is comfortable with going to two mechanics and nine on the road.

3. Could savings in any other lines be budgeted into the paving line? The Selectmen and John need to look at where heading on budget for paving.

Donations:

1. Do you want to cut any of these from the budget?  

2. Do you want each donation to have its own article?  Yes

3. Do you want to include the Pulp and Paper Museum under donation or as a stand alone article?

Debt Service:

1. This decreases annually, but is a fixed budget item.

Jay-Niles Library:

1. Do you want to recommend any reduction in services?

2. Do you want to request their trust fund information?  Yes, have Ruth look into this and see what it is used for.

3. How much of an increase/decrease should I give them for guidance?

Hydrants/Street Lights

Revenues

Snowmobile Revenues

1. These accounts are pretty much what they are. 

Building Reserve Account:

1. Continue to fund?  $723,000.00 currently in account.  Rick Simoneau stated that there was a plan in place and they have met with the building committee.  An announcement will be made within the next few weeks.  He stated we may use the money we have to go ahead with the project.

2. If yes, what level of funding?

Summer Recreation:

1. Continue to fund?

2. Increase fees?

3. Decrease trips?

4. Please also see comments on question 15 dealing with Transportation for the school.  Seems to be a strong sentiment on transporting the recreation program children.

Ruth looking at other options.  

Channel 7:

1. Continue to give franchise fees to Channel 7?  Working at doing something with high school.


Jay now paying all of franchise fees.  Livermore Falls looking at putting part of it on there 
warrant this year.

Revaluation and Jay Development Fund will not be on this years warrant

Comments on School Budget Articles – will let School Board review.

Executive Session:

Meeting went into Executive Session under MRSA Title 1 Chapter 13 Section 405 Subsection 6 for the purpose of discussing legal negotiations at 8:30 P.M.   M/M/S Richard Simoneau/Amy Gould 4-0-0

Meeting returned to regular session at 8:55 P.M.  No decisions were made.  Meeting adjourned. 

The next regularly scheduled meeting is Monday, December 18, 2006 at 6:00 P.M. at the Jay Niles Library.

Respectfully Submitted

Ronda Palmer

Town Clerk

